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WHITE NOISE

CHARLES L. WHITE
IAM President

Looking Ahead to a Promising Future

I am incredibly honored and privileged to begin my new role as president of the Interna-
tional Association of Movers. I believe I have been preparing for this position for the last 

25 years and I feel excited and ready to lead this amazing organization into its next chapter.
 In 1994, when I left the teaching profession and went to work for a moving and storage 
company in the Washington, DC, area, I barely knew the difference between a cardboard 
box and a steamship container. I began in an entry-level position, and over the next 11 years 
I did almost every job possible within that organization.
 After seven years with the company, the owner encouraged me to become involved with 
one of the trade associations to which we belonged. He believed—rightly—that there was 
power in knowledge and that trade associations were the ideal focal point for information. At 
the time, international moving was my major focus, so I began to look into the Household 
Goods Forwarders Association of America (HHGFAA). In 2000, I became a candidate for 
the Association’s Executive Committee and was elected to the Associate Member-At-Large 
position. I served in that role for four years, and then a position on the Association staff 
was established to serve as the liaison between the U.S. Government agencies involved in 
household goods moving and our members. The job description seemed as if it was written 
just for me. On January 1, 2005, I officially became HHGFAA’s first director of government 
and military relations, never imagining that I would one day be the Association’s president.
 I have seen huge changes and innovations in the Association in my 14-year tenure, 
including a name change in 2009 to the International Association of Movers, the Receivable 
Protection Program (RPP) as a full membership benefit, the introduction of IAM’s dynamic 
online directory (IAM Mobility Exchange) and the recent launch of the IAM’s new learning 
portal (IAM Learning), to name just a few. IAM’s Annual Meeting has increasingly become 
the industry’s “can’t miss” gathering of the year, and it continues to grow.
 We are grateful to Terry Head for his leadership over the last 21 years. I do not believe 
the Association would even have continued to exist if he had not been chosen to lead 
HHGFAA at a critical juncture. His brilliant leadership and foresight took the organization 
out of a very difficult period and into prosperity. He is a very difficult act to follow. But 
never fear—we are not letting Terry just ride off into the sunset. He will always be close by 
to consult where needed and, as he is fond of saying, he is not retiring—just “rewiring.” Not 
only will Terry be a close confidant for me, he will also be available for consulting to organi-
zations in a variety of industries. Stay tuned for more on that at a later date.
 I plan to be very active in my first year on the job. In fact, I hit the ground running even 
before the ink dried on my contract. In December, I signed contracts to take the IAM Annual 
Meeting to a number of new locations. In 2022 we will gather in Seattle, Washington, at the 
new Hyatt Regency in its vibrant downtown, where a new Convention Center is being built 
right across the street from the hotel. In 2023, we will head to Toronto, Canada, one of the 
most diverse cities in North America. It will be a perfect fit for IAM. Finally, by member 
request, we’ll take the meeting back to New York City in 2025. The site of the 2024 meeting 
is still undecided, but we’re exploring exciting possibilities.
 I will travel a good bit in 2019, with the goal of meeting as many members as pos-
sible. I know many of you from my work with the U.S. Government agencies involved with 
household goods moving, but I also want to connect personally with our more commercially 
focused members. On these visits, I will find out directly from our members which IAM 
services bring value to your organizations, and what pieces may be missing. My immediate 
goal is to ensure that we continue to meet your needs and that IAM remains relevant to you 
in our ever-changing economic environment.
 IAM is undergoing change at the top, but our foundation remains strong. Only by 
embracing change can we all become stronger. I believe that I am ready to lead IAM to even 
bigger and loftier goals than what we have already set. However, we can achieve that kind of 
success only by providing our members what they need from us in 2019 and beyond. Help 
us identify those needs, and we will strive to meet them.
 My door is always open, and I look forward to hearing from you and interacting with 
you in the coming year.
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Chuck White, Poised to “Hit the Ground Running”

By Joyce Dexter Editor, The Portal

In 2019, when Charles L. (Chuck) White assumes his new role 
at IAM’s helm, for the second time in its history the Associa-

tion will be led by someone with a substantial background in the 
moving business. When he first joined Virginia-based Executive 
Moving Systems in 1994, he knew nothing about moving. “I 
started from the ground up,” he recalls. “On my first day, they 
gave me a stack of files to handle—all of them claims. I had no 
idea what that even meant.”
 So the company sent him to classes taught by claims expert 
Estelle Tredway (who was inducted into IAM’s Hall of Honor in 
2017). “That class,” he says, “painted a picture of the industry 
for me, and how the pieces fit together. In my job, I came into 
the process after the move and all the other work was done—it 
was the first time I’d met these people and I had to talk them off 
the ledge and resolve their issues.”
 During his tenure at Executive, White worked in all areas of 
the business, and had a good idea of the “big picture” by the time 
he joined HHGFAA (now IAM) in January 2005. Much of his 
work at the Association has been focused on the industry’s larg-
est customer: the U.S. government, and especially the military 
services. He has devoted time and energy to building both busi-
ness and personal relationships with those entities, advocating 
for IAM members who are or want to become involved in that 
market segment, dispensing advice and traveling far and wide to 
military/industry workshops and other gatherings to keep Trans-
portation Service Provider issues front and center.
 Indeed, although military transportation veteran Daniel J. 
Bradley was hired last year to take over IAM’s government-
related activities, White says that it could take a while for 
members to see him not as “the military guy” but in a completely 
different role. 
 That perception will change, of course, as the Association 
moves forward in the coming months and years. Terry Head, 
who served as president until the end of 2018, advised White 
about five years ago of his plans to step down, and began groom-
ing his successor to ensure a seamless transition. That process 
began in earnest about two years ago, when Head recommended 
to the Executive Committee for a number of reasons—including 
to ensure continuity—that White be named as his successor. 
 “When I came to the Association,” says White, “I knew little 
to nothing about running a nonprofit. While working at Execu-
tive Moving, I served on the HHGFAA Executive Committee for 
four years. But before joining HHFAA I didn’t really understand 
the width and breath of the nonprofit world and how different it 
is from what goes on in the industry itself. Having experience 
with a moving company has been a significant plus because I 
understand the language and nuances, and it perhaps gives me 
more credibility with members, but it’s not as important as un-
derstanding how to run a nonprofit.”
 White, who now has 14 years of association experience un-
der his belt, notes that industry experience is not always an asset 

for an administrator and might even be limiting. A gifted sur-
geon, for example, might not be the person best qualified to run 
a medical association. Thus, White applied himself to becom-
ing a Certified Association Executive, a credential he earned in 
2013. “You have to view things from a wider lens,” he explains. 
“Terry understood that, and for the past two years in particular, 
he has been immersing me in a number of areas integral to the 
Association—on the financial side, in staff development and our 
programs. I have spent time working with a number of areas in 
the Association I hadn’t previously been involved in, so that in 
January I can hit the ground running.”
 Effective January 1, White’s relationship with his col-
leagues in the office will shift as they adapt to his new role as 
boss. However, he doesn’t expect any bumps in the road. “I have 
been gifted with a tremendous staff,” he says, “so I don’t see 
any reason to change staffing, their duties or the direction the 
organization is heading. So often, changes in leadership are the 
result of something negative. But this change was made to en-
sure continuity, and I think we will be heading in much the same 
direction as before.”
 This is not to say that Head and White’s management styles 
are the same. “Personality-wise, we are two different people,” 
says White. “Terry is very hands-on and involved in every single 
decision. Also, when he became president he had to start with 
just two or three people. My style is more of a delegator. That 
has to do with the fact that we have such an incredibly strong 
and talented staff. I will get out of the way and let their strengths 

IAM President 
Chuck White
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come to fruition. I will take the expertise of the people in place 
and let them run with it.”
 Since it became clear two years ago that White would 
almost certainly be tapped to succeed Head, he’s had plenty of 
time of time to consider priorities for his tenure as IAM presi-
dent. “I intend to really focus on the annual meeting and make 
it as profitable and enjoyable as possible,” he explains. “I don’t 
want it to become stale—I want it to be the place you have to be. 
We will be looking to make some small, incremental changes 
and take the annual meeting to new and exciting places. I also 
really want to build on the IAM Learning initiative and what 
Terry has started, and take education and learning to a new level 
for the organization.”
 So far, more than 200 people have been involved in the first 
IAM Learning module, and White wants to bring new modules 
to the IAM Learning portal. To ensure that Learning satisfies 
the needs and expectations of the people it was designed for, he 
adds, “I want to get as much feedback from members as possi-
ble. I want to be very data-driven. In fact, much of the feedback 
we got from the needs survey we conducted a year and a half 
ago is really guiding us in the direction we will take the Associa-
tion.”
 Chances are you won’t notice much difference in your deal-
ings with IAM. “We’re hoping members won’t notice a great 
deal of change,” says White. “I will be doing a lot of travel in the 
coming months, so they will get to know me and get comfortable 
with me. I will be the face of the organization, the person they 
come to while the staff continue to do what they do very well.
 “I am really excited to start down this path. I’m looking 
forward to January 1, getting back to the office after the first of 
the year. I’ve already got my first staff meeting thought through. 
So 2019 will have a lot of energy, as we strive to ensure that our 
members recognize the value of being a part of IAM.”

White with Dan 
Bradley, who 
succeeds him as 
IAM’s “military 
guy”

IAM’s then-
president, 
Terry Head, 
congratulates 
White at 
the Annual 
Meeting in 
October

By placing your valuables in our care,
you will hardly be aware that you have even moved.
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SENSITIVE SHIPMENTS & LOGISTICAL CHALLENGES

From Art to Yachts: Lucrative Niches for Movers

By Joyce Dexter, Editor, The Portal

IAM members have done an impressive job of developing 
specialized services that cater to clients ranging from govern-

ments to art collectors to museums and even billionaire sailors. 
And if one has successfully tackled unique challenges in the 
past, chances are there will be more opportunities on the horizon 
to further build profitable lines of expertise on a reputation for 
problem-solving.
 “The difficult is done at once,” essayist George Santayana 
once said. “The impossible takes a little longer.” And what is 
more satisfying than living that “Aha!” moment, when you know 
how to make an impossible task possible after all?
 Sometimes, as in the case of Max Kreynin of Voxme 
Software Inc., the solution to a daunting problem (cataloguing a 
vast collection of art) entails creating a new bit of software. For 
others—like Arnaldo Righetti of 1877 Stein Srl, whose company 
moved the Vatican Library—making the impossible merely very 
difficult requires designing and constructing special purpose-
built scaffolding. And what about moving a 10-ton, 46-foot yacht 
more than 2,000 miles overland? For Red Wolf Global Ltd, that 
meant commissioning a custom-built cradle to secure the vessel 
onto a flatbed trailer.
 No doubt you have your own war stories about how ingenu-
ity and creative thinking won the day and earned you a satisfied 
(perhaps even pleasantly surprised) customer. Those experiences 
are all in a day’s work for IAM members, and underscore why so 
many movers find their work so rewarding.

Moving the Vatican Library
The Vatican Apostolic Library, located in Vatican City, is one of 
the oldest libraries in the world and contains millions of historic 
manuscripts, books and texts, including the Codex Vaticanus 
Graecus 1209, the oldest known nearly complete manuscript of 
the Bible.

 Many of the scripts date back nearly a millennium, in-
cluding the oldest known copy of The Lord’s Prayer. But the 
treasures also include secular items like coins, cookbooks, books 
on music, math, warfare and exploration, prints, drawings and 
maps, even love letters written by England’s King Henry VII. 
 Moving collections that are irreplaceable and, in some cases 
priceless, presents daunting logistic and security challenges, and 
the company selected to take on that task was 1877 Stein srl, 
headquartered in Rome. 1877 Stein had worked previously 
within the Vatican, on occasions when packing and shipping 
services were needed, according to Administrator Arnaldo 
Righetti. 
 Recently, says Righetti, the mover transported the Vener-
able Witness of the Gospels, known as the Bodmer Papyrus 
14-15, from Switzerland to the Vatican Library. The project also 
involved fellow IAM member Harsch in Geneva. “The manu-
scripts had never been left alone until we delivered them in the 
bunker of the Vatican Library and I had personally programmed 
all phases of the transportation,” Righetti explains, “including 
loading on board the aircraft and securing the wooden cases on 
the cabin floor where two sets of seats had been removed on 
purpose to host them.”

An 1877 Stein employee in the bunker of the Vatican Library, 
where the most precious books, papyrus, etc. are preserved

https://arrowpak.co.uk/
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 1877 Stein signed on to the project in 
early 2005 and delivered the last volume 
to the Library in March 2012. “I can’t re-
member how many times my son, Marco, 
our expert on antique books, my chief 
packers and I visited the entire Library to 
monitor the work,” says Righetti. Miles 
of scaffolding had to be removed even 
while the Library was open for scholars 
who needed to work there each day. Flex-
ibility was key to the smooth execution 
of the move. “The Library’s demands and 
requirements changed on a daily basis. 
When I left the Library in the afternoon 
to analyze the project and propose solu-
tions, there was a 60 percent chance 
the conditions would change during the 
night.”
 Millions of texts, many of which are 
very fragile, would have to be packed, 
transported and stored, but even a small 
shock or collision could destroy them 
forever. The safest corridors and transits 
were excluded, leaving only the more 
risky routes, says Righetti. “I was also 
asked to use trolleys with square wheels, 
but without making any noise! I had to 
accept all kinds of conditions if I wanted 
to get that job.
  “In the end,” he adds, “I presented 
my proposal, including 12 experts 
competent to handle and restore antique 
books, to take care of delicate items, 
to arrange professional packing and 
inventory all the items to be moved. At 
the final meeting, I was asked to give a 
price. However, I explained that because 
conditions and requirements kept chang-
ing, and special equipment had to be 
custom-built for the work, it was difficult 
to provide an accurate estimate. The fol-
lowing day, I gave my equipment designs 
to my carpenters and smiths. Our box 
supplier was approached to build boxes 
with seven different dimensions but all of 
the same high-quality cardboard.”
 The move consisted of two phases. 
The first entailed moving the most deli-
cate and oldest items out of the bunker, 
and the second involved moving out all 
the rest of the Library with medical col-
lections, presents and letters to the popes, 
photography collections, film, books and 
other items.
 Security required waiting almost 
a month to obtain a clearance from the 
Vatican Police for all Stein employees 
and workers involved with the removal. 
During that time, the company stored 
equipment, containers and packing mate-

rials in the Library’s front court and in a 
Vatican warehouse near Rome.
 Two dozen special scaffoldings 
on wheels with mechanic suspensions, 
which were designed by Righetti, were 
built and used for the internal removal 
from the vault of the Vatican Library to 
the vault of the Vatican Secret Archives. 
The work itself was painstaking. All 
boxes containing manuscripts of the bun-
ker had to remain in the Vatican’s Secret 
Archives. The entire library was recorded 
on high-definition photographs, ensur-
ing an exact identification of everything 
Stein was responsible for. Each box had a 
minimum of three labels, with a consecu-
tive number printed on it. 
 Separately, on a database, Stein 
recorded the exact contents of each box 
and conditions at the time of packing. All 
items with evidence of insect infestation 
were treated with nitrogen. Boxes were 
subject to high stacking, with weight 
always well distributed by using ply-
wood boards. Many manuscripts had to 
be packed individually to accommodate 
their dimensions or fragility, and the most 
superior packing material was used to 
avoid humidity, temperature, shocks and 
acid variations. “Just the packing and the 
moving of the contents out of the vault 
took almost a year,” says Righetti. The 
rest of the work was completed by March 
2012.

Truck 
with 
canoe 
exhibit

A piece of maritime history
The DeWitt Companies, an inte-
grated network of five sister companies 
that provides relocation, logistics, freight 
forwarding services to businesses, 
households and military clients all over 
the world, has seen its share of unusual 
moves in its 91-year existence.
 Royal Hawaiian Movers, one 
of the largest transportation and moving 
companies in the state of Hawaii, was ap-
proached in 2018 by the State of Hawaii’s 
Department of Transportation to move a 

http://www.euromovers.com
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historic replica voyaging canoe exhibit that had been on display 
for years at the Hawaii Maritime Center in Honolulu. 
 The double-hulled outrigger canoe, built from Koa wood, 
a native wood of Hawaii, measures at 35 feet long, 17 feet wide 
and more than 11½ feet high. Since it was built onsite at the 
Maritime Center specifically for display, the canoe had never 
been previously moved or weighed. It was estimated at nearly 
10,000 pounds.
 The exhibit had to be moved only about one mile, but its 
size and unusual dimensions presented a number of logistical 
challenges that had to be overcome. The biggest obstacle was not 
being able to position the 52-foot flatbed truck close to the two-
piece exhibit, which was located at Honolulu Harbor’s Pier 7 
next to the pedestrian-friendly Aloha Tower Marketplace. So the 
crew of 11 had to use forklifts to cautiously lift each piece onto 
heavy-duty dollies and then escort them to the awaiting truck.   
 Once secured onto the truck, the Honolulu Police Depart-
ment escorted the exhibit several blocks away to Pier 2, where 
it is now in storage. The Maritime Center was closed due to 
economic constraints. 
 Although it was only a one-day, one-mile job, the move 
took almost four months to plan. Royal Hawaiian Movers met 
with DOT officials several times and did several site inspections 
to properly plan the work. 
 “There were a lot of obstacles we had to overcome,” said 
Michael DeWitt, CEO of Royal Hawaiian Movers. “We 
couldn’t use cranes because there wasn’t enough room. And our 
two forklift operators had to synchronize their moves and work 
in tandem. We know there were other companies that turned 
down this job because of the sensitivity and complexity, but this 
was an important project for the state and we felt honored to be a 
part of it.”

Ancient warriors weather a typhoon
DeWitt Guam, another DeWitt company, took on its share of 
complexity when it worked with China to transport the Terracot-
ta Army. Regarded as one of the greatest archeological discover-
ies of the 20th century, the Terracotta Army is part of the world’s 
largest ancient imperial tomb complex, created more than 2,200 
years ago by China’s first emperor, Qin Shi Huang. It was an 
afterlife army for Emperor Qin, who believed that objects, like 
statues, could be animated in the afterlife. 
 Since their discovery in 1974, the statues have periodically 
traveled the world for display and several years ago visited 
Guam for a three-month stint. 

A Royal Hawaiian crew moves a canoe inside the museum.

http://www.boonma.com/
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 Because of the sensitivity of clay-like earthenware ceramic 
the Terracotta statues are made from, DeWitt Guam had to 
quickly arrange for temperature-controlled containers in order to 
introduce the statues to the humid Guam climate. 

 To make matters even more complex, Guam was under a 
typhoon warning upon the arrival of the delicate cargo, thus 
halting transport for several days. To avoid cracks and damage to 
the statues, which were now stuck at the airport, DeWitt Guam 
personnel were in a race against time to improvise a solution. 
The crew quickly arranged for warehousing and electricity in an 
airport hangar so the statues could continue to be in a temper-
ature-controlled environment, all while the entire island was 
experiencing typhoon conditions. 
 “The Terracotta Army is an integral part of our world’s 
history and we already had a heightened sense of responsibility. 
The typhoon bearing down just made it that much more difficult 
to execute the job,” said DeWitt Guam CEO John Burrows. 
“But our crew was thoughtful, diligent and fast, and delivered a 
world-class experience despite the major challenges they faced. 
It was a move we’ll never forget.”

The art of the move
Latvia may be a relatively small country, but it’s rich in his-
tory and culture, and FF International Movers has earned 
distinction as the mover of choice for several institutions and 
agencies. In 2013, for example, the company was tasked with 
moving the Museum of Literature and Music, housed in the 
Presidential Palace, to a different wing of the building while 
Palace renovations were underway. The job involved handling 
more than 400,000 irreplaceable items, including fine art collec-
tions, books, newspapers, sound recordings and photo negatives 
totaling about 50,000 kg. 
 The company’s efficiency and professionalism paid off in 
unexpected ways. “The move from the third and fourth floor to 
the second floor was completed two days before the deadline,” 
says FF International’s Aivars Usans. “During the construction 
in the attic, there was a devastating fire overnight and the roof of 
the Palace burned down, but because the items from the Museum 
of Writing and Music had already been moved from the upper 
floors, they were saved from destruction. Can you imagine how 
many gallons of water were thrown into the building and into the 
rooms where just the day before there was a museum?”

Above and at right: The 
terracotta figures are 
secured for shipping.
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 The following year, FF International took on the huge job 
of moving the National Library of Latvia. The library was then 
housed in not one but seven different facilities located in build-
ings throughout Riga, and all their contents had to be consoli-
dated into a single new building. The FF team worked every day 
for seven months on the move, and the library remained open to 
visitors throughout that time.
 “Before this big move,” says Usans, “even though we had 
the experience to complete it, we had only theoretical knowledge 
to accomplish it and a virtual plan for making it work in a timely 
manner and to safely manage the job. I have to give a lot of cred-
it to my experienced colleagues in other countries, particularly to 
Arnaldo Righetti from 1877 Stein Slr in Italy, who had brilliantly 
managed the move for the Library of the Vatican. We spent many 
hours over the phone, and Arnaldo shared his knowledge and 
information with me.

 “The keys to a successful move of this size are good man-
agement, planning, the best team, the right equipment and an 
extremely good relationship with the customer. If the customer 
trusts you, then you can do your job and avoid time-consuming 
meetings.” Within seven months, FF International moved more 
than four million items for the library—261 truckloads of books, 
periodicals, maps, rare works of art, sound recordings, photo 
negative stock, catalogue cabinets and other items.”
 For many movers that provide specialized services, exhibi-
tions can be a lucrative niche. In 2015, FF International handled 
two exhibitions organized by the Latvian National History 
Museum, transporting them first from Riga to Minsk, Belorussia, 
and back and, later that year, to Kiev, Ukraine, and finally back 
to Riga. The FF crew handled the entire moving process, includ-
ing loading and transportation.
 That same year, the company managed the tricky assign-
ment of getting a famous piano from Scotland to Riga. “We con-
sider the Shigeru Kawai grand piano our best friend, as we have 
moved it twice,” says Usans. “The first time, we brought it from 
Edinburgh to the Danish Cultural Institute office in the Riga City 

FF International 
moved collec-
tions from seven 
locations of the 
National Library 
in Latvia to a 
single facility over 
a seven-month 
period.

FF International staff prepare a piano for transport.

http://www.moverspoe.com
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Center, which involved getting it to the second floor over a tight 
staircase. After a short while, we moved it again, to its new loca-
tion in the Latvian National Library.”
 Then, in 2018, says Usans, “We were invited to pack, 
securely handle and even arrange the insurance for moving a 
very unique instrument, the piano on which the Latvian national 
anthem was composed, from the museum in Riga to an exhibi-
tion and back again.”
 Since 2016, FF International has enjoyed a close partnership 
with the Rundale Palace Museum. “Almost every month,” says 
Usans, “the museum participates in auctions and purchases all 
type of fine art. Almost every other month we collect and deliver 
purchased artworks to the Rundale Palace Museum. Every round 
trip averages 6,500 kilometers, depending on the countries and 
cities where the art is collected. Our crew regularly visits auction 
houses in Austria, Switzerland, Germany, France, Belgium and 
the UK. Although the cities and countries for a specific trip can 
change, Paris is always on the itinerary. By now, our crew can 
travel through Paris without navigation. The list of artworks we 
handle is incredible, mainly 18th century items such as showcas-
es, mirrors, paintings, crystal glasses, porcelain services, textiles 
and so on.
 “Our history of working with fine arts started with private 
customers, local artists and classic art galleries, which we still 
serve,” he adds. “We have built a solid reputation, and world-
wide courier companies located in our region that will not trans-
port fragile or fine art shipments from private individuals before 
professional packing recommend our company as a trusted and 
professional partner. And believe it or not, those courier com-
panies don’t get any marketing percentage or contracts from us. 
‘Service addicted and customer-oriented company’ is not just 
the slogan printed on our customized packing material, it is our 
lifestyle and trademark.”
 Looking ahead, FF International is gearing for another big 
job that will demand precision and efficiency. “We have signed 
a contract for another move for Latvian University,” says Usans. 
“In 2015, we moved facilities, laboratories and scientific insti-
tutes from four different locations to a newly built property. On 
January 3, we will move the same customer to another new prop-
erty from 10 different locations. This will be a challenge. Hand-
ling it within five months would be an easy job, but because 
the university will have to restart classes in the new building 
by February 1, it means that almost 60 percent of the work will 
have to be completed in January.”

A starring role in transporting rare film
Moving museum and library equipment is sensitive work. Arti-
facts and documents can be delicate and sometimes even danger-
ous. When Interstate Logistics of Springfield, Virginia, was 
approached to move rare Hollywood motion pictures on highly 
combustible nitrate film, the team needed to create a safe and 
secure project plan.
 Nitrocellulose (nitrate) film was used for motion-picture 
films, along with X-ray photography, until 1951, when it was 
replaced by safety film due to its flammability hazard. Nitrate 
film ignition was the cause behind numerous catastrophic theatre 
fires, including the Cleveland Clinic fire of 1929, which claimed 
the lives of 123 people, the 1926 Dromcolliher cinema tragedy 

Fine pieces like these are part of the collection at the Rundale 
Palace Museum in Latvia.

Film had to be packed in compliance with strict DOT regulations.

http://www.arrowpak.co.uk
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in County Limerick in which 48 people 
died, and the 1929 Glen Cinema disaster 
in Paisley, Scotland, which killed 69 chil-
dren, as well as a number of people who 
were rescued but died several days later 
due to inhalation of the toxic smoke.
 Today, the handling, shipping, stor-
age and projection of nitrate film are 
highly regulated and require extensive 
precautionary measures, including extra 
health and safety training. Interstate Lo-
gistics was selected to relocate a private 

film collection from Cudahy, Wisconsin, 
to a specially designed and constructed 
nitrate film storage facility in Virginia. 
The collection consisted of approximate-
ly 907,890 linear feet of safety film and 
658,500 linear feet of nitrate film.
 To comply with the U.S. Department 
of Transportation (DOT) regulations 
for packaging, shipping and handling of 
nitrate film, Interstate’s logisticians used 
specialized techniques in preparing the 
collection for transportation. Groups of 
18 film cans with a thin sheet of antistatic 
padding separating each can were stacked 
into an anti-static poly bag, cushioned 
with anti-static Styrofoam peanuts, and 
containerized in DOT-approved lock-lid 
steel drums. When the shipping container 
reached its maximum capacity, additional 
anti-static peanuts were then poured into 
the voids of the shipping container to cre-
ate a tight shipping unit.
 Once the collection was properly 
packaged and prepared for shipment, it 

was loaded onto the climate-controlled 
trailer and segregated by type: nitrate film 
in front, and the safety film in the rear. 
The ambient temperature was maintained 
at 55–70 degrees Fahrenheit during 
transit. At the destination, the drums of 
nitrate film were unloaded and taken to 
the nitrate vault storage area, where they 
were unpacked and the film cans placed 
into the secured vaults. 
 From dispatch to arrival, Interstate 
tracked vehicles’ location and operation 
with GPS systems to ensure the film 
was delivered safely and on time. Upon 
arrival, the company’s move technicians 
collaborated with the museum’s special-
ists to unload and relocate the film to its 
safe storage space. By taking the time to 
research and train staff, Interstate was 
able to successfully and safely relocate 
and store the rare and highly combustible 
collection. The team utilized climate-
controlled trailers, air-ride vans, straight 
trucks, and specialized wrapping methods 
to ensure the safety of the highly sensi-
tive and delicate equipment.

Orchestrating a seamless move
Moving delicate musical instruments and 
equipment internationally requires preci-
sion and expertise. Coordinating the task 
with a very strict tour schedule adds to 
the complexity. Felix Expo Logistics 
(M) Sdn Bhd, based in Kuala Lumpur, 
helped manage back-to-back performanc-
es of the Singapore Symphony Orchestra 
(SSO) with little room for error.
 The company provided climate-
controlled, air-ride trucks to regulate 
temperature and monitor vibrations. It 

Nitrate film was 
shipped in lock-
lid steel drums to 
a special storage 
facility in Virginia.
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also used specialized, well-trained mov-
ers for loading and unloading equipment 
and performed customs clearance under 
an ATA Carnet (a temporary passport for 
goods). The shipment needed a police es-
cort and security detail from its arrival in 
Malaysia to the Malaysian Philharmon-
ic’s venue and back to the port. Felix also 
supervised onsite operations, engineering 
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Felix Expo Logistics transported equipment 
and instruments for the Singapore Sym-
phony Orchestra in climate-controlled, 
air-ride trucks.

and the testing of equipment with sound 
technicians.
 Felix needed 25 people to man-
age the requirements of the SSO tour; 
however, the biggest challenge was the 
extremely tight timeline from collecting 
the shipment in Singapore, to delivering 
it in Kuala Lumpur, to shipping it back 
for another show in Singapore. All the 

Some of Felix’s crew of 
25 who were deployed 
to handle the move

https://www.innovationmobility.ae/
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instruments—worth US$1million—had to be handled with ex-
treme care, and the company had to ensure that the temperature 
was controlled throughout the eight-hour journey.
 Despite the stress of shipping such sensitive cargo, there is 
one very big benefit to moving an entire orchestra: Some of the 
staff were able to listen to the performance.
 The tour was an amazing and singular experience with 
continuous excitement, the professionals from Felix said. It has 
helped them to understand the very specialized requirements of 
the orchestra industry.

Smooth sailing for Wild Thing
Red Wolf Global (RWG) works with specialty cargo that 
tends to be more difficult to move. At the end of 2018, the 
Bangkok-based company successfully relocated an expat-owned 
46-foot yacht overland approximately 2,000 kilometers from 
Phuket on the Andaman Sea in southern Thailand to Pattaya (Na 
Jomtien), on the Gulf of Siam in central Thailand.
 The yacht, known as Wild Thing, was formerly on a dry 
stand at the Phuket Boat Lagoon Yacht Club, a circular marina 

Wild Thing was moved overland from Phuket to its new berth at a 
marina 2,000 km away.

located on a lagoon in the center of Phuket Island, eight kilo-
meters from Phuket town. The RWG team removed the yacht to 
its new berth at the Ocean Marina Yacht Club, the largest yacht 
marina in Asia.
 The RWG team ran into temporary difficulty in Phuket 
when they realized that the arranged cradle for the boat was in-
adequate for both the shape and weight (10.2 tons) of the vessel. 
The team quickly commissioned the building of a customized 
cradle that would accommodate the weight and height of the 
yacht, also taking into consideration the maximum height (11.15 
feet, or 3.4 meters).
 “The cradle change was also a planning issue due to the 
specifications of the available trailer being used in the transport,” 
said David Hitchcock of Red Wolf Global. “Compounding the 
stress was the fact that all of this was taking place over a holiday 
period, so a quick arrangement was more difficult.”
 But Red Wolf Global was up to the task. For the dry stand 
removal in Phuket, a Marine Travelift 75-ton BFMII mobile boat 
hoist was used for the lift off the poppers and positioning on the 
trailer. The prime mover used in Phuket was a Hino 700 truck. 
The yacht crossed the Sarasin Bridge, then eventually made its 
way north on national Route 4 for the 2,000-km. journey.
 Once the yacht arrived at its new home at the Ocean Marina 
Yacht Club, a Volvo FL10 was used to transport the vessel 
through the marina. For lifting, an 80-ton hydrostatic drive hoist 
was used to transfer the boat off the trailer and lower it into the 
water.
 “Red Wolf Global was pleased to be able to make this 
interesting move, which was a fairly long distance for over-
land moves of yachts and boats,” said Hitchcock, “With each 
such move, we build on our expertise as a company, and that is 
always good for us and our clients.”

Rear view of the yacht loaded on trailer

A Felix worker secures 
equipment to be shipped 
for the Singapore 
Symphony Orchestra.
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Cataloguing an Artist’s Estate 

By Max Kreynin, Voxme Software Inc.

Much like a start of any interesting project, this one was set 
in motion with a call out of nowhere. Yaniv Risman of 

Sea & Air International in New York was on the phone and 
in his cheerful urban style he declared that he needed an inven-
tory system with photos for a large move involving an artist. He 
would have liked to learn the system and have his staff create the 
detailed art inventory on their own, but since there is no time for 
it, could somebody from Voxme get on the plane and help out 
with the inventorying with photos and, by the way, bring some 
labels? I asked what name should be used on the label. “They 
call him Misha,” said Risman. “The last name sounds French. 
Something like Chemiakin, but I can’t be sure.”  
 It took me about five minutes to realize that the artist in-
volved was none other than Mihail Chemiakin, one of Russia’s 
most accomplished and celebrated modern artists, who had de-
cided to move his estate from upstate New York to a chateau in 
France. He had no idea how much art he had, nor did Yaniv, who 
admitted he had stopped counting the items during the premove close to the laptop. But it turned out that these cats weren’t the 

ones to be concerned with. When we got to the ground floor of 
the main building of the estate, the artist saw me setting up a 
label printer on a chair and with a mischievous grin said, “If I 
were you, I would hide this thing along with your laptop. Just 
look around you.” I did, and found myself surrounded by five 
ship’s cats—handsome creatures bred to help control rodents 
on trading, exploration and naval ships dating to ancient times. 
They didn’t mind me, but seeing foreign objects really got them 
curious and they were tempted to knock them to the floor to 
have a closer look. These cats are big and strong, so flipping a 
massive chair with a laptop and a printer on top wouldn’t be a 
problem for them at all.  
 After four days of inventorying I was done. Actually, I had it 
easy. The crew stayed at the estate for 24 days to pack and crate 
everything and load 18 containers. On the flight back from Alba-
ny, New York, to Toronto, I figured I could just press the button 
and let our desktop app produce a Word document with 1,925 
photos while I caught up on my sleep. So I pressed the “gener-
ate” button and dozed off. When I checked the laptop after land-
ing, I saw that Word had crashed, and my laptop was overheated 
and about to blow up as well. We’d promised the artist that the 
disk with the detailed art inventory would be delivered in three 
days, which meant that we had two days to create an interactive 
HTML catalogue using raw data and photos. Back then it wasn’t 
as trivial or mechanical as it is nowadays. But as it happened, the 
technical difficulty wasn’t the hardest bit. Directing a UPS driver 
to an estate that doesn’t have a traditional street address proved 
to be far more of a challenge.  
 Looking back, I can state with conviction that this adventure 
was the beginning of our development of technology for fine 
arts logistics. We ended up building a special product just for 
this industry and are fortunate to have been involved in proj-
ects for the Rockefeller estate, Ralph Lauren, UEFA (Union of 
European Football Associations) headquarters, some well-known 
oligarchs, and big-name organizations and personalities. The art 
world is vibrant and the calls keep coming, so we hope to have 
another colorful story to tell soon.

survey. He reasoned that it made no sense to worry about it, as 
the whole thing would need to be catalogued anyway. And from 
day one things got increasingly complex. The first assignment 
was going through piles of unframed paintings heaped on the 
floor in a guesthouse. The artist dropped by in the morning, and I 
asked him whether he needed every single painting actually pho-
tographed and packed by professional art handlers, given the fact 
they were sitting on a floor in a non-air-conditioned building. He 
said that all these paintings belonged to less fortunate immigrant 
artists, and he hoped that one day they would see the light of day 
and get their due recognition.  
 At around 11 o’clock that night, I finally finished with the 
guesthouse and set foot in the main residence. Mihail casually 
opened one drawer full of what looked like engineering draw-
ings. Yaniv hesitantly asked whether these weren’t actually 
works of art. Fortunately for Yaniv, the artist’s English wasn’t 
that great and by the time the question was asked the artist was 
already immersed in explaining to me in Russian that these 
were the drawings of the stage for the famous production of The 
Nutcracker for the Mariinsky Theater. I stopped the inventorying 
and took in every word while Yaniv kept tugging on my sleeve 
and begged me to cut the lecture short and call it a night.  
 The next day over breakfast, we were downloading the 
photos from the vintage HTC smartphone (top of the line at that 
time) to a laptop. I was nervous that something technical would 
go wrong (these were the days of syncing with a cable), while 
Yaniv was busy being worried in general and fending off the cats 
that were part of the cafe charm and were getting dangerously 

Word had crashed, and my laptop was 
overheated and about to blow up as well. We’d 

promised the artist that the disk with the detailed art 
inventory would be delivered in three days, which 

meant that we had two days to create an interactive 
HTML catalogue using raw data and photos.

Max Kreynin had 
to catalogue nearly 
2,000 photos of art-
works, including this 
sculpture—a task 
that entailed creat-
ing a new custom-
built app.
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Alan F. Wohlstetter Scholarship: 
Now Accepting Applications for Tuition Assistance

The Alan F. Wohlstetter Scholarship Fund (AFWSF) is now 
accepting applications for tuition assistance. Each year, 

the AFWSF awards up to US$5,000 scholarships to up to 10 
students who are pursuing a degree in the moving, relocation, 
forwarding and logistics industry or related field. 
 The scholarship is open to applicants from around the 
world. A candidate must be an employee, or a dependent of an 
employee, of an IAM member in good standing. Furthermore, 
applicants must have completed 45 semester hours of study at a 
regionally accredited college or university and/or have worked 
in the moving, relocation, forwarding and logistics industry or 
a related field for one year prior to applying. A complete list of 
eligibility requirements can be accessed at www.IAMovers.org 
> Affiliate Groups > Alan F. Wohlstetter Scholarship.
 Each year, applicants for the Alan F. Wohlstetter Scholar-
ship also have the option to be considered for the Jackie Agner 

Scholarship. Winners of this scholarship will have demonstrated 
the same attributes that Ms. Agner exemplified in her charitable 
and philanthropic efforts. Thus, qualified applicants will have 
demonstrated significant involvement with their school and/
or community through volunteer service and charity work. If 
selected, the applicant would receive an extra US$2,500 in addi-
tion to the US$5,000 awarded for the AFW Scholarship. 

SIT BACK, 
WE GOT IT ALL COVERED

(+351) 21 923 6550Contactinfo@global.ptEmail Website www.globalmobility.pt PORTUGAL

The deadline to apply for tuition assistance is May 1, 2019. 
The application form is available at 

www.IAMovers.org > Affiliate Groups > 
Alan F. Wohlstetter Scholarship > Apply Online

Questions? send an email to Margaret.Kerr@IAMovers.org.

http://www.iam-yp.org
http://www.globalmobility.pt/
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SCHOLASTIC ASSISTANCE
PROGRAM CONTRIBUTORS

Platinum ($5,000 or more)
Alan F. Wohlstetter Trust

(in memory of Alan F. Wohlstetter)
Long Beach Convention Center

Marriott National Harbor
Wally & AJ Saubert

(in memory of Alan F. Wohlstetter)

Gold ($2,500–$4,999)
Crown Worldwide Holdings Ltd.

(in memory of Jim Thompson Sr.)
Daycos, Inc.

(in honor of Sue Fuchtman)
Government Logistics NV

Royal Hawaiian Movers, Inc.
Suddath

The Pasha Group
Tri Star Freight Systems, Inc.

Silver ($1,000–$2,499)
3S Logistics Co., Ltd.

Aloha Worldwide Forwarders, Inc.
Approved Forwarders, Inc.

A-Whisco, Inc.
Coleman Worldwide

DeWitt Guam
DeWitt Move Worldwide

(in memory of Woodrow DeWitt)
Deseret Forwarding

Foxlog
Gateways International, Inc.
Gridiron Forwarding Co., Inc.

Terry R. Head
IAM Governing Members

(in honor of Terry R. Head)
Interstate Van Lines, Inc.

Jet Forwarding, Inc.
(in memory of Alan & Joyce Wohlstetter)

Jet Forwarding, Inc.
(in memory of Jackie Agner)
Matson Navigation Company

Morrissette Family Foundation/
National Forwarding Company, Inc.
(in memory of Alan F. Wohlstetter)

Pac Global Insurance Brokerage, Inc.
Michael Raney & Heather Engel

(in memory of Jackie Agner)
Republic Moving & Storage
Royal Hawaiian Movers, Inc.

*Southwest Port Services, Inc.Stevens 
International Forwarders

Stevens Worldwide Van Lines
TAAFLO–TPAFBO
The Pasha Group

TOTE Maritime Alaska
True North Relocation, LLC
(in memory of Jackie Agner)

Twin Oaks Moving Company, Inc.

Bronze ($500–$999)
A-Whisco, Inc.

(in memory of George W. Pasha III)
Cornerstone Moving & Storage LLC

Richard & Judith Curry
(in memory of Calvin Stein)
DeWitt Moving & Storage

DeWitt Transportation Services of Guam, Inc.
(in memory of Alan F. Wohlstetter)

Gateways International, Inc.
Terry R. Head

(in memory of Alan F. Wohlstetter)
Lynden International

Caleb McCartney
Royal Alaskan Movers, LLC
R. D. Simmons & Associates
Royal Alaskan Movers, LLC

Southwest Port Services, Inc.
Stevens International Forwarders

TAAFLO

In Kind or Other
*A-1 Freeman North America

ACR International Mobility
*AGS France

AGZust & Bachmeier
Allied Logistics LLC

Carolyn S. Alper Revocable Trust
(in memory of Alan F. Wohlstetter)
AMCO Express Cargo Systems

Approved Forwarders, Inc.
Asian Tigers Mobility—Korea
ATA Cargo & Logistics Corp.
Karen & James Beardsley

(in memory of Alan F. Wohlstetter)
Sean Bradley

Canal Movers & Logistics Corp.
Spencer Carlyle

Cartwright International Van Lines
Central Van Lines, Inc.

Constantine Limited
Cornerstone Moving & Storage

Decapack
Juan Carlos De La Fuente

Matt Dolan
Heather Engel

(in honor of my friends Jackie Agner
and Sandra Rowe Maier)

Federal Transportation Systems Inc.
Nancy Ferris & Karen Beardsley

(in memory of Alan F. Wohlstetter)
Gateways International

Stanley & Coral Goldman
(in memory of Alan F. Wohlstetter)

Jeff Gregory
High Relocation Korea

*Intrapack de Colombia Ltda
Jane Johnston

(in memory of Alan F. Wohlstetter)
Joe Mulholland, Inc.

Sheena Kiser

Walter Laffitte
C. J. Lefevre

(in memory of Alan F. Wohlstetter)
Carol Lefevre

(in memory of Alan F. Wohlstetter)
Lincoln Moving & Storage Co., Inc.

Wendy & Timothy Manley
(in memory of Alan F. Wohlstetter)

Thomas Matters
Kitty Melvin

Mesa Systems, Inc.
M.I.D. Moving & Storage

Gunnar Moeskjaer
Mikhail Mishustin

Mudanzas Internacionales Global C.A.
*National Van Lines

Nilson Worldwide LLC
Kathleen Northrop

Raja Rajan Parthiban
Pegasus Forwarding Inc.

Pickfords
*Pullen Moving Company

R.D. Simmons & Associates
Abraham C. Reich & Sherri Reich
(in memory of Alan F. Wohlstetter)

RKG Associates
Santa Fe London

Steven & Marcella Ridenour
(in memory of Alan F. Wohlstetter)

John Roller
Macarena Scalia

Barton M. Silverman
(in memory of Alan F. Wohlstetter)

*SIRVA Move Management SA
SIT Grupo Empresarial, S.L.

Albert H. Small
(in memory of Alan F. Wohlstetter)

Square One Relocations
Ivan & Roz Stern

(in memory of Alan F. Wohlstetter)
Stevens Forwarders, Inc.

(in memory of Alan F. Wohlstetter)
Stevens Van Lines, Inc.

(in honor of Belvian Carrington Sr.)
The Swiss Moving Group SA

The Viking Corporation
Edward Touhy

TPAFBO
Transcontainer

Transferet Relocation Services (I) Pvt. Ltd.
True North Relocation, LLC
(in memory of Jackie Agner)

Betty V. Tsangeos
(in memory of Alan F. Wohlstetter)

Victory Worldwide Transportation, Inc.
Westerberg Global Mobility Services

Zarwin, Baum, DeVito, Kaplan,
Schaer & Toddy PC

(in memory of Alan F. Wohlstetter)
Debra & Gary Zlotnick

(in memory of Alan F. Wohlstetter)

*Denotes contributions made since the previous issue of The Portal was published.

Alan F. Wohlstetter Scholarship Fund
5904 Richmond Highway, Suite 404 • Alexandria, VA 22303 • Phone: (703) 317-9950 • Fax: (703) 317-9960

The Alan F. Wohlstetter Scholarship Fund is the cornerstone of the IAM Scholastic Assistance Program, which is aimed at promoting and supporting 
individuals in higher education related to the areas of transportation and logistics. Donations (by major annual giving levels) to the Fund received 
during the last 12 months are as follows:



For more information, visit 

www.iamovers.org/scholarship

Going to College?
Scholarship applications are now being accepted from 
qualified individuals enrolled at an accredited college or 
university anywhere in the world. 

The Alan F. Wohlstetter Scholarship Fund awards 
scholarships to assist the employees of IAM member 
companies and their dependents with college tuition.  
The benefit is also available to student members of IAM. 

The deadline for submitting applications is May 1. 
Supporting documents are required so start early as 
materials must be submitted together. The AFWSF board 
selects recipients based on the merit of each applicant.

http://www.iamovers.org/scholarship
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currently value, plus these top-tier benefits:

Take your company to the next level with  
the exclusive access that only Governing members enjoy.  

To upgrade to IAM Governing membership,  
email membership@iamovers.org.

Congratulations! You’ve made your mark in the industry and  
set your company on the path to distinction by joining IAM,  
the industry’s largest global trade association.

Now it’s time to take the next step up for your business… 
and your membership: Get exclusive access to the highest  
levels of benefits that come with IAM Governing status. 

• Exclusive first week of registration for IAM Annual 
Meeting & Expo exhibit booths and sponsorships 
(priceless)

• Early bird Annual Meeting registration rate regardless of 
date PLUS 10% discount on regular exhibitor fees (savings 
TBD, but they will be substantial)

• Opportunity to validate your IAM Mobility Exchange listing at no 
additional charge ($240 savings)

• Free membership in the IAM Logistics Network (ILN) (application 
required) ($500 savings)

• Three free IAM-YP (IAM Young Professionals) memberships ($345 savings)

• Voting rights on all matters that affect Governing members, including electing 
officials of the IAM Executive Committee



IAM: Moving Forward Together January/February 2019 •  THE PORTAL     29

MILITARY/GOVERNMENT UPDATE

Since 1999, the International 
Shippers Association (ISA) has 

provided international shippers and 
forwarders of Commercial and US 

Military and Government household 
goods, unaccompanied baggage, 

and general commodities the lowest 
comparative shipping rates (FCL & 
LCL) and best service throughout 
the world by establishing volume 
discounts with preferred vendors.

ISA | 5904 Richmond Highway, Suite 404, Alexandria, VA  22303 | tel 703-317-9950 | www.IAMovers.org

Preferred Vendors

For U.S. Military HHG to/from  
from the UK and North Europe

North Atlantic Services
+32 (0)3 360 78 21 
www.nas.gosselingroup.eu
Contact: Patrick Vercauteren
patrickv@north-atlantic-services.com

Pasha International
+1 (415) 927-6439 
www.pashagroup.com
Contact: Mike Connolly
Mike_Connolly@Pashanet.com

For U.S. Military or Government 
HHGs Port to Port to/from Pacific Rim

SEACO Shipping SA
Contact: Patrick Vercauteren 
Patrickv@north-atlantic-services.com
Contact: Mike Connolly
Mike_Connolly@pashanet.com

USA Outbound Commercial HHG: 
FCL & LCL

S.E.A. Corp.
+1 (704) 732-6063
www.seacorpnc.com
Contact: Sheena Kiser
rates@seacorpnc.com
bookings@seacorpnc.com

Members: When contacting vendors 
please identify yourself as an ISA member 

to receive preferred rates.
ISA Members are eligible to earn an annual patronage dividend.

For information or to join ISA, go to www.IAMovers.org,  click on Affiliate Groups 

Government & Military Program Review 

By Daniel J. Bradley, Director, Military & Government Relations

Happy New Year! 2019 is upon us and there is a lot going on 
in the Department of Defense (DOD) side of the moving 

industry. First, a little recap of some items that surfaced at the 
end of 2018. 
 Coming out of what DOD and Congress perceived as a 
particularly trying summer peak season, the moving industry 
was hit with a number of potential new initiatives and program 
changes by the United States Transportation Command (USTC). 
The USTC Commander must provide Congress an update on 
what he is doing to address concerns not later than February 
15, 2019. In a historic meeting between the USTC Commander 
(GEN Stephen R. Lyons) and senior leaders of the moving 
industry, GEN Lyons spoke of his personal commitment to 
improving the DOD’s household goods program, and stated that 
any and all potential changes are “on the table.” Driven by this 
high-level interest, the Personal Property Division has looked 
to find ways to improve service members’ move experience. 
As a result of the compressed timeframe in which USTC must 
respond to Congress, some of the initiatives outlined below were 
presented to industry with only a short window to comment. 

 Presented as a means to reduce members’ claims, USTC 
offered a new Code 2 concept of operations (CONOPS) that it 
sought to implement starting November 1, 2018. The CONOPS 
proposed working toward 100 percent utilization of Code 2 for 
domestic shipments going into storage (unless there were items 
not suitable for crating) by the end of May 2019. Many indus-
try representatives expressed concerns over such an abrupt and 
extreme change and industry’s ability to adjust quickly. After 
further consideration, USTC issued a “strategic pause” in the 
implementation of the CONOPS, but dialogue between industry 
and USTC continues on how such a CONOPS might best be 
implemented to benefit the customer and industry. 
 Struggling with ways to increase capacity, another item 
from USTC that hit industry with little time to react was a pro-
jected Special Solicitation for Northern Tier DOD installations 
in the United States. The proposed solicitation was a “winner-
take-all” construct, and many across industry once again raised 
serious concerns on the long-term viability of such a solicitation. 
Ultimately, USTC decided to not issue the special solicitation 
due to industry concerns, and the fact that the Defense Personal 

http://www.IAMovers.org
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Property System (DPS) does not support a domestic Special 
Solicitation group, and would require significant manual work-
arounds. USTC remains concerned with capacity issues in the 
Northern Tier, and will likely continue to seek ways to better 
service these areas.
 USTC initiated what it called a “Market Expansion” as 
another initiative focused on increasing capacity. It was not look-
ing for a full Open Season to bring on new carriers, but a more 
targeted expansion from companies already associated with the 
Defense Personal Property Program (DP3) that might want ad-
ditional authorities within the program. On December 4, IAM 
President Chuck White and I attended USTC’s DP3 training for 
these transportation service providers (TSPs) at Scott AFB for 
a one-hour industry session. As this issue of The Portal goes to 
press, IAM has not received specific numbers on how many new 
TSPs were added during the Market Expansion, but estimates the 
figure at between 50 and 60. 
 Looking ahead in 2019, there are a number of items on the 
horizon that can or will impact industry operations that we’ll 
need to keep an eye on. The largest potential impact was the 
Household Goods (HHG) Request for Information (RFI) posted 
on Fed Biz Ops by USTC. In keeping with GEN Lyons’ state-

safeguarding Personally Identifiable Information (PII). Pass-
through requirements were updated to include charges associated 
with crating, shuttle service, additional labor and the Florida 
Keys Service Charge. 
 IAM worked to provide USTC thorough analysis on interna-
tional linehaul rate tables, showing how most rates had changed 
only slightly, or not at all, going back to 2007. IAM proposed 
a new baseline for the rate tables and recommended that USTC 
apply an annual General Price Adjustment (GPA) to the interna-
tional tender moving forward. USTC did make changes to many 
of the rates associated with IT 19, and has agreed to apply a GPA 
to the IT as dictated by the Consumer Price Index (CPI) and 
the Current Employment/Unemployment Index (CEU). IAM’s 
proposed baseline was not adopted.
 USTC also notified industry in its 2019 Rate Filing Ad-
visory that it is projecting an increase to the minimum perfor-
mance score (MPS) for 2020. While not definite, the message 
provided a “heads-up” that USTC was considering raising the 
MPS in all markets to 59.5. This represents a significant increase 
to the MPS, especially considering that the MPS was raised in 
all markets in 2019 to 54.60 for Domestic, 56 for International 
Household Goods and 58.80 for International UB. 
 Finally, development of the new prototype personal property 
system (MilMove) to replace DPS continues. The new system 
was used to move 10 Air Force members via its personally pro-
cured move functionality, and moved eight Air Force members’ 
household goods domestically. There are no international moves 
anticipated for 2019. The initial eight household goods moves 
were purposefully very simple. 
 All-system functionality does not currently exist; but de-
velopment continues in an “agile” and iterative fashion con-
stantly. Unlike previous system development efforts in the DOD, 
this agile development of MilMove appears to be much more 
responsive to making software changes and adding capability, 
rather than being tied to specific development and production 
schedules. As 2019 moves forward, USTC would like to increase 
the number of MilMove shipments each month, and increase 
the TSP participation along with it. Developers view the move-
ment of 1,000 shipments as a representative sample size that 
gives them the shipment variability they need to ensure they’ve 
programmed the system to handle any potential shipment. Once 
the 1,000-shipment level is reached, expect to see a more rapid 
expansion of MilMove shipments in the Domestic market.
 There are a number of government/industry meetings/ses-
sions on the horizon. USTC-Pacific will host a Personal Prop-
erty Workshop in Hawaii on February 11–14 at the Ford Island 
Conference Center. The Spring Personal Property Forum will be 
held in the Scott AFB, Illinois, area during the third full week of 
March. Joint Personal Property Shipping Office (JPPSO) South 
Central will hold its Industry Day in San Antonio on March 6. 
And at the time of this writing, JPPSO-Northeast was still final-
izing dates for its Industry Day later in March. Details on these 
meetings will be posted to the IAM website as they become 
available.
 Last year, the DOD program was challenging for all 
involved. It appears that trend will continue in 2019 as USTC, 
under scrutiny from senior DOD leaders and Congress, will in 
all likelihood continue to propose new and updated methods they 
feel will improve service members’ moving experience. Hold on 
for a wild ride. 

ment to industry executives during their meeting that every-
thing is “on the table,” this RFI, posted in late November with 
responses due by December 18, 2018, sought “…information to 
determine the availability and technical capability of the busi-
ness community to provide HHG Move Management Services.” 
This RFI signals USTC’s desire to look at all possible options 
for how to manage/operate DOD’s household goods movements. 
At this writing, we had received no input from USTC on what 
its next step might be with regard to this RFI, if any. IAM will 
continue to closely monitor this situation. 
 Additionally, the U.S. Air Force posted its own RFI on Fed 
Biz Ops seeking information about the availability and techni-
cal capability of small and large businesses to provide Direct 
Procurement Method (DPM) packing and crating services. 
This could certainly signal the Air Force’s intent to consolidate 
all DPM under a single contractor, depending on what type of 
replies it receives from industry.
 On December 13, USTC provided the latest updated docu-
ments for the international and domestic programs for the 2019 
rate cycle. Some notable changes were included. One of the 
biggest is the change noted in the Claims and Liability Busi-
ness Rules on Full Replacement Value. The valuation changed 
from $4.00 to $6.00 times the net weight of a household goods 
shipment, or gross weight of an Unaccompanied Baggage (UB) 
shipment; and changed the not-to-exceed limit from $50,000 to 
$75,000. A clause was added to the tender with requirements for 

The U.S. Air Force posted its own RFI on 
Fed Biz Ops seeking information about the 

availability and technical capability of small and large 
businesses to provide Direct Procurement Method 

(DPM) packing and crating services. This could 
signal the Air Force’s intent to consolidate all 
DPM under a single contractor, depending on 
what type of replies it receives from industry.
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IAM LOOKING BACK

L            king 

1981–1982: MTMC, RDDs, Service, Ocean Freight and Membership

By Rick Curry

When MG John Breun, Military 
Traffic Management Command 

(MTMC) Commander, addressed the 
1980 Annual Meeting in Houston, he 
set the tone for the coming decade. He 
observed that the biggest problem in the 
international program was late deliveries. 
On January 5, 1981, in a letter sent to the 
associations, Col. John Durant, Direc-
tor of Personal Property, Headquarters, 
MTMC, expressed his concern over the 
lack of information on shipments that 
missed Required Delivery Dates (RDDs). 
 The command had been notified of 
many carriers (Transportation Service 
Providers, or TSPs) that didn’t provide 
advance information when the shipment 
would not meet the RDD. Some carriers 
didn’t respond to tracer actions. HHG-
FAA (now IAM) reminded its members 
of their responsibility to advise all partici-
pants in a move if a shipment would be 
late. This would be a major issue during 
all of 1981 and 1982. 
 Let’s look at other military issues 
that were on the front burner and how the 
Association had to direct its attention to 

the steamship industry and contemplate 
potential HHGFAA By-Laws changes.

RDDs/transit times/service 
• 1981: An ad hoc committee was ap-

pointed to review transit times. The 
committee, chaired by Mike Richard-
son Sr. (Suddath), consisted of Carol 
Banks (Allstates), Bob Huck (Tucor), 
Roger Paul (Jet), Monica Paoli (Tu-
cor), Doug Barnes (International Ser-
vices) and Dave McCreight (IXP). 

The panel stressed to MTMC that the 
Transit Time Guide was a minimum 
schedule for a move. The RDD, they 
said, should be established based on 
the needs of the military member.

• 1982: At a Special Active Member 
Meeting in Washington, DC, the 
MTMC RDD Program was the only 

Executive Committee members, above, from left: Donald G. Klein, Alan F. Wohlstetter, 
Calvin W. Stein, Michael C. Richardson, Douglas B. Barnes, William F. Gremmels and Jay 
Goldberg. At right: Francis A. (Frank) Swope, left, and Gerhard (Gerry) Bluemlein.

subject that was discussed. The Con-
solidated Personal Property Shipping 
Offices were suspending many car-
riers for missing RDDs. The HHG-
FAA position was that the program 
should be corrective, not punitive. 
Carriers felt that penalties were not 
always the result of improper traffic 
management. An Ad Hoc Commit-
tee was appointed with Don Klein 
(Allstates), Dave McCreight (IXP), 
Morris Kirk (Delcher), Charles 
Magness (AABCO) and Roger Paul 
(Jet) to work with HHGFAA General 
Counsel Alan Wohlstetter and HH-
GFAA President Cal Stein to review 
the RDD Program.

Ocean freight rules
• 1981: At the 1980 annual meeting, 

it was decided to utilize the services 
of John Day & Associates for the 
purpose of monitoring and preparing 
underlying ocean carriage adjust-
ments to MTMC. Over the following 
year, 117 adjustment requests were 
prepared and submitted.

• 1981: The American-flag vessel 
industry rolled in the Bunker Fuel 
Charges.
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• 1981: Adjustments for ocean freight 
would be predicated on the bill of 
lading date rather than the pick-up 
date of the shipment.

• 1982: Two or more forwarders would 
need approval by the Federal Mari-
time Commission to load a container. 
HHGFAA obtained an exemption to 
this joint loading rule.

• 1982: AGAFBO (Atlantic & Gulf 
American Flag Berth Operators) 
amended their agreement to cover 
land bridge to/from the West Coast.

• 1982: There was concern with the 
commercial steamship rates appli-
cability on Department of Defense 
Personal Property shipments. A 
proposed change to Paragraph 6001 
of MTMC’s ITGBL Rate Filing 
Procedures was drafted at the Annual 
Meeting, to be submitted to MTMC 
to allow commercial rates to be ap-
plicable.

Membership changes
1981 (Kansas City Special Active 
Members Meeting)
1. It was agreed that the Executive 
Committee would be expanded to provide 
an additional Member at Large to chair 
the Commercial Affairs Committee. A 
motion passed at Annual Meeting in 
November.
2. It was agreed that individuals who 
were elected as Members at Large would 
be nominated to chair specific Executive 
Board committees.
3. Active Membership dues increased 
from $1,920 to $2,220. Commercial Ac-
tive memberships would be fixed at 50 
percent of the full Active membership 
dues. There would be no participation or 
interest in members’ equity. 
4. At the Annual Meeting in November, 
the proposal to establish an Active Com-
mercial Only category was not passed. 
The initiation fee for new Active mem-
bers would be $500.
5. The HHGFAA president decided to 
present a proposed Code of Ethics at the 
Annual Meeting. Ethics was one of the 
first Standing Committees in the begin-
ning of the Association.

1982 
1. At the Annual Meeting in 1981, it 
was decided that the Association should 
have regional meetings. During 1982, 
there were regional meetings in Los 
Angeles and Washington, DC.

2. HHGFAA continued efforts to obtain 
information from MTMC on details 
regarding CFAC (Common Financial & 
Administrative Control).
3. By-Laws amendments:
 a. It was proposed that member-

ship criteria be amended so that a 
DOD-approved forwarder must be an 
Active member, but a forwarder or 
carrier that performed door-to-door 
transportation for other than DOD 
had the option of joining as either 
an Active or Associate member. The 
motion passed.

 b. It was proposed that dues, initia-
tion fees and special assessments ap-
proved by the Executive Committee 
be ratified at the next meeting of the 
Active membership. The motion was 
not adopted.

 c. It was proposed that the office of 
Chairman of the Executive Com-
mittee be established. The motion 
passed.

 d. It was proposed that members of 
the Executive Committee, except for 

the president, be elected for two-year 
terms, that their terms be staggered 
and that no one serve more than one 
consecutive term. The proposal was 
not adopted.

 The 20th Annual Meeting in New 
Orleans drew more than 780 attendees. 
The membership was growing. During 
the meeting, HHGFAA President Cal 
Stein noted in his President’s Report 
that with the addition of 12 new Active 
members and 59 Associate members dur-
ing 1982, the total membership was 83 
Active and 409 Associate members (274 
from overseas and 135 from the United 
States). Fifty-five countries were repre-
sented in HHGFAA. The Association’s 
financial condition was at an all-time 
high. Although the various ad hoc com-
mittees and the Executive Committee 
were dealing with many issues as they 
entered 1983, HHGFAA had grown into 
a strong, respected international moving 
organization. 
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Momentum Builds for IAM Mobility Exchange

By Ray daSilva, Mobility Exchange, LLC

When the Association launched IAM Mobility Exchange 
(IAMX) in October 2017, it announced its mission to de-

velop the Universal Service Provider Directory for the moving, 
relocation and mobility services industry. Since that time, IAMX 
has catalogued more than 10,000 industry service providers and 
suppliers. More important, more than 580 IAM members have 
voluntarily gone through Validation, a program that authenticates 
and validates member qualifications and credentials. Documen-
tation backing up these service qualifications is available for all 
to view in IAMX.
 By integrating with Google Maps and incorporating leading-
edge search and filtering technologies, IAMX provides industry 
professionals the ability to narrow their service partner searches 
by geolocation and exact qualifications—an industry first. 

Data Interchange
A number of leading organizations have now entered into Data 
Interchange agreements with IAMX to provide dynamic verifi-
cation of the current membership status of their members. This 
is a simple but major step forward in improving data integrity 
and organizational efficiency. As simple as this first step is, it 
is indicative of a positive trend for our industry associations in 
sharing information and resources for mutual benefit. 
 Most of the organizations cite the IAMX Validation program 
as a compelling incentive to explore further collaboration. Anto-
nio Tremols, executive director of the Pan American Inter-
national Movers Association (PAIMA), said, “Leverag-
ing the most out of this cutting-edge validation technology is of 
great benefit for all our members, IAM members and the entire 
moving industry. We are proud to support this initiative as a true 
value add to all association members.” 
 The need for industry standardization is cited by Paul 
Bernardt, managing director of Harmony Relocation 
Networks. “IAM is leading the way to connect the mobility 
supply chain and we wholeheartedly support that.”
 Bernardt sees data interchange as creating a foundation for 
the infrastructure necessary for standardization within the indus-
try. IAM has already developed and published an ISO standard 
that provides for the codification of items and their condition, the 
transportation modes and associated data relating to a shipment 
as a step toward facilitating digital data interchange of this infor-
mation between its members. 
 For Thomas Juchum, general manager of Euromovers 
International, establishing verifiable and trustworthy creden-
tials is a key reason for joining the program. “Data interchange 
provides another great asset to the moving industry,” he explains. 
“Besides verification of membership, it assures confidence in the 
Association’s efforts to increase its value and provides a better 
understanding of our organization’s trustworthiness.”
 The mission of IAM Mobility Exchange to facilitate con-
nections between industry members is stated in its tag line: 
One Exchange—Infinite Connections. As Eurovan General 

Manager Andreas Koelling notes, “The big challenge of the day 
is to find perfect solutions for even the most unusual customer 
wishes—in record time and across the globe. In that situation, 
the IAM Mobility Exchange (IAMX) with its more than 10,000 
service providers is incredibly helpful.”
 While IAMX is the membership directory for the Interna-
tional Association of Movers, its ambitious goal is to join hands 
with other industry groups to create the Universal Service Pro-
vider Directory for the moving, relocation and mobility services 
industry. This inclusivity is what attracted EuRA to support the 
IAMX Data Interchange program. “It makes such great sense 
to work together to improve efficiency and data integrity of this 
important shared resource,” says EuRA CEO Tad Zurlinden. 
“EuRA members rely on us to cooperate with service partners 
around the world and IAMX effectively facilitates that.” 
 Ian Waters of the Overseas Moving Network 
International (OMNI) sees an opportunity. “It’s not that the 
industry associations have not been willing to collaborate in the 
past,” he says, “but there’s a special urgency in our current busi-
ness environment. Change is rapid and relentless. The market 
demands efficiency, responsiveness and innovation. As a mem-

http://www.arrowpak.co.uk
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bership directory for the IAM, IAMX 
is brilliant. With IAMX as the universal 
service partner directory for our industry, 
we have a very unique opportunity and 
OMNI is very committed to contributing 
to that vision.” 

Just one step
The mission of IAM Mobility Exchange 
is to facilitate connectivity between in-
dustry partners to improve efficiency and 
ultimately the quality of service delivery 
to our customers. This foundation of col-
laboration presents a clear opportunity for 
the establishment of standards related to 
data interchange, data integration and the 
secure, seamless, confidential transfer of 
the vital information that service provid-
ers require in order to successfully meet 
customer commitments. 
 The sharing of the Professional 
Cooperation Guidelines by the FIDI 
Alliance and their adoption by IAM 
has created an industry-wide framework 
for the rules of service partner engage-
ment. IAM has developed and shared ISO 
Standards for the codification and data 
exchange for household goods shipments 
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between industry partners. IAM’s new 
president, Chuck White, looks forward 
to being part of a more cohesive, col-
laborative community. “IAM is excited 
that a significant number of industry 
organizations, associations and advocacy 
groups see the value of integrating their 
data with IAM Mobility Exchange,” says 
White. “IAM’s vision for providing a 
single repository of verifiable data for 

“IAM Mobility Exchange is a wonderful value-added service 
to the relocation industry as it not only gives a very good 
exposure to the enlisted companies but also is a great tool 
which compares the listed companies under a country/re-
gion—one can easily see the difference between companies 
which are disciplined and the ones which aren’t. I think 
validation is important as it ensures and certifies the flow of 
quality services from the service provider, and gives a feeling 
of quality assurance to the client.
 “I wish to congratulate and thank Mr. Ray DaSilva and 
his team for creating such a wonderful tool.”

—Sudeep Shah

the entire moving industry is taking huge 
strides toward becoming a reality. IAM 
truly appreciates the collaborative efforts 
taken by this wide variety of industry 
groups, aimed at placing the good of the 
industry over our individual needs.”
 There are many more steps to be 
taken, but the momentum has definitely 
shifted gear.

http://invictus-relocation.com/en/
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IAM LEARNING

Building on the Foundation of Another Successful Program

By Ray daSilva

During the course of my career in the 
moving and relocation industry, I’ve 

had the privilege of working for some 
great companies and exploring some of 
the most interesting aspects of our busi-
ness. I have helped create new businesses 
and set up companies in pioneer markets. 
Technology and its application to our 
business have always fascinated me, as 
is apparent in my more recent projects. 
What I truly have been most passionate 
about, however, relates to professional 
development.
 For this introductory column on IAM 
Learning, allow me to share my dream 
for where I would like to see the IAM 
Professional Development program go. 
To explain, let me take you back to 1997, 
when I was working for Jim Thompson at 
the Crown Worldwide Group.
 At the time, bolstered by the acquisi-
tion of Scotpac, Crown was seeing rapid 
growth in its core businesses and was 
quickly expanding geographically. At our 
executive board meetings, we kept com-
ing up against an issue that threatened 
to limit that growth. This problem was 
the shortage of competent, well-trained 
talent. Recruitment of experienced 
managers from within the industry and 
advancing talented staff from within the 
company could fulfill only a part of the 
demand. 

 I proposed the concept of a four-
month training program, which I dubbed 
Crown University. The program would 
include candidates not only from within 
the company but externally as well, ex-
tending to new university graduates who 
were interested in developing a career in 
the international moving industry. It took 
me four years of selling and convincing 
before I got the board’s approval. There 
was understandable skepticism and con-
cern about the cost. But I argued that if, 
at the end of five years, we could retain 
30 percent of these trainees who would 
go on to develop management careers at 
Crown, the program would be success-
ful and the return on investment would 
be significant. The program’s curriculum 
would also benefit the entire network.
 The four-month program for the first 
25 students of Crown University class of 
1997 consisted of:
• three weeks on-campus training (this 

was held in Penrith, Australia)
• three months on-location intern-

ship (each student was assigned to 
a different Crown office around the 
world)

• one week on-campus debriefing (the 
class was brought back to Penrith)

 Graduates were to be offered their 
first assignment at one of the Crown 
offices. Twenty of the class of ’97 were 

fresh recruits from universities around the 
world with no experience at all in mov-
ing. The other five were selected Crown 
employees.

Crown University
In allowing me to proceed with the 
program and approving a sizeable budget 
despite the concerns of some executive 
board members, Jim Thompson, Crown’s 
owner, placed the responsibility for the 
success of Crown University squarely 
with me. This was a familiar pattern with 
my relationship with Jim. He could trust 
that I would approach any project with 
passion and put everything I had into it. 
 And I did. 
 My initial challenge was to develop 
a three-week program that would orient 
and induct fresh recruits to our industry. 
During those three weeks, the students 
were required to live on campus. They 
were in classes six days a week. They ate 
their meals in working groups, discuss-
ing class assignments. After a full day 
of classes, they reconvened after dinner 
in working groups to prepare for the 
next day. Even the physical activities 
were course-related. I remember that in 
the third week, Jim visited the campus 
to check on our progress. We happened 
to be in the field outside where I had 
organized the class into a Feature/Benefit/

Photo credit: www.123rf.com/profile_sam74100

http://www.airanimal.com
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Affirmation relay race. A student would run to the opposite end 
of the field, where he was required to present a feature of Crown 
to his teammate. He would then relate that feature as a benefit to 
the “customer” and ask for an affirmation from the customer that 
this was relevant to them. This passed the baton to the team-
mate, who would run to the opposite end of the field to repeat the 
cycle to the next teammate. We were in full flight in this exercise 
and everyone was so excited and absorbed that nobody noticed 
Jim’s presence. When we were done, the panting, out-of-breath 
students were introduced to the chairman of the company. Jim 
later grinned and said to me, “I think you may be on to some-
thing here.” 
 
What have we created?
For the program’s culmination, the class was divided into five 
groups and were given an RFP to compete on. One group was 
assigned to be Crown and the other four were assigned to be 
competitors. (I remember one of the competitors to be Ernst & 
Young Mobility Services.) As each of the groups (dressed in 
business attire) gave their presentations, the few Crown man-
agers and executive board members present were blown away 
by the students’ language proficiency and clear grasp of the 
industry. 
 That evening, the students were told for the first time where 
they were headed for their three-month internship. There was 
great excitement. During the first three weeks, they were drilled 
with theory and best practices. In a way, they were presented 
with a vision of what Crown aspired to be. The three-month 
internship would present them with the realities of the business, 
warts and all.
 The final week, post-internship, brought everyone together 
again to reconcile the theory and aspirations with the reali-
ties that they had experienced. Their observations, as you can 
imagine, were remarkable and at times a bit hard to face. But 
you can’t solve problems unless you first face them, and we did.
 
Was it a success? 
I believe it was. Crown to this day has senior managers 
from those Crown University sessions. Some went on to start 
their own businesses, and some are working as Human Resourc-
es Mobility professionals for leading global companies. The cur-
riculum that was developed served as a foundation for Crown’s 
learning programs. Another unexpected by-product was the 
marketing buzz that the program created. The program resonated 
with Human Resources administrators who approached Crown 
for potential recruits.

The dream 
IAM Learning launched at the IAM 2018 Conference. It is off 
to a successful but modest start with the Move Coordinator 
Training Program. I can clearly envision a path to an IAM Certi-
fied Moving Professional designation that includes the best ele-
ments of the Crown University program. It will not be easy to 
attain. It will require not only a financial investment but also a 
commitment to personal career development.
 To those of us who have benefited from a rich and reward-
ing career in this wonderful business, is there a better way to 
give back than to create this opportunity for the next generation? 

The Verdict from Early Responders

IAM Learning’s Move Coordinator Training Program was un-
veiled at IAM’s 56th Annual Meeting in October. Since then, a 

number of people have signed up and completed the course and 
the reactions have been very positive. Some of them explained 
why the course is important.

“I think I can contribute to the com-
pany’s success by encouraging man-
agement to incorporate the business 
communication and phone handling 
into the training program of the other 
company divisions—e.g., the reloca-
tion, school search, property manage-
ment and the commercial team. Per-
haps because it is considered a soft 
skill, we tend to forget how important 
clear and concise communication is 
in the success of our lives.”

—Jacqueline Tilberis
Asia Pacific Properties

“We do not move things or stuff. 
We move people, and people are 
unique with very unique concerns 
and requirements. That is what makes 
our business special and why the best 
companies in our business under-
stand that the greatest resources that 
they have are their own people.”

—John Tang
MHM Pte Ltd.

“It has been a wonderful experience 
going through this learning program. 
I must say that this is one of the best 
benefits I have received from the IAM 
since I joined in 2014. Great job and 
concept.”

—Vincent Nwaugha U.
Eaglenet Logistics Services
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IAM Learning: The Response So Far

The Move Coordinator Training Pro-
gram online curriculum is designed 

to serve as a basic introduction not 
only to our industry but to common-sense 
business and customer service principles 
as well. We do not take it for granted that 
simply giving new employees access to 
a telephone is all that is needed and they 
will know to handle a phone call profes-
sionally all on their own.
 The courses are meant to comple-
ment a well-designed orientation and 
onboarding process. They can also serve 
as an excellent refresher and review ma-
terial for the more seasoned professionals 
among us.
 For Yann Duperrex, managing 
director of Duperrex International 
Limited, it was important to go through 
the entire program himself before ask-
ing his company’s new recruits to do 
so. His verdict: “I found all the aspects 
of the training interesting and useful 
in the sense that it gave me a different 
perspective of the job and helped me 
structure my knowledge in the industry. 
I am now convinced that our new move 
coordinators could only benefit from 
the program.” With a growing interna-
tional department and the need to bring 
more people to his team, IAM Learning 
couldn’t have come at a better time for 
Yann.
 Jacqueline Tilberis, associate direc-
tor at Asia Pacific Properties, joined 
the company, which specializes in real 
estate and relocation services, in 2017. 
She oversees the move management divi-
sion, as APP offers the entire platform of 
relocation and real estate services. Given 
her many years of industry experience, 
she found the course valuable in rein-
forcing her existing knowledge. It also 
provided her with a global update of the 
moving and transportation industry. The 
use of a variety of teaching tools (i.e., 
videos, texts, quizzes and written assign-
ments) made the program captivating and 
enjoyable for her.
 Jacqueline had a specific course 
of action to take, inspired by one of 
the training modules: “Our company 
enjoys an excellent reputation in the 
marketplace, and my overall impression 

of the business communication style and 
phone handling is very good. However, 
I think I can contribute to the company’s 
success by encouraging management to 
incorporate the business communication 
and phone handling into the training pro-
gram of the other company divisions—
e.g., the relocation, school search, prop-
erty management and the commercial 
team. Perhaps because it is considered a 
soft skill, we tend to forget how impor-
tant clear and concise communication is 
in the success of our lives.”
 Gargi Roy, who is fairly new to
Raffles Relocation & Mobility, has 
this as her major takeaway from the pro-
gram: “This course has given me a better 
understanding of the move management 
process as a whole. It has made me 
realize how crucial a coordinator’s role 
is in forging a deep appreciation of the 
company in the client’s mind, and of how 
a little empathy and patience on my part 
can work wonders for the relationship.”
 The first student to earn her Cer-
tificate of Achievement for Program 
Completion from IAM Learning was 
Rebecca Weiss, who was recently 
named Department of State relocation 
coordinator at Stevens International. 
Of her experience, she would later write: 
“I thoroughly enjoyed this course. Being 
that I am brand new to move coordina-
tion, I felt that this course did an excel-
lent job of helping me to understand 
terminology and ideas without talking 
down to me.” Rebecca also appreciated 
the personal hands-on involvement of the 
instructor. “There were parts of the train-
ing that involved assignments, answer-
ing essay questions and then awaiting a 
response/grade from the instructor. I felt 
that this took the training to another level 
as it ensured that I was challenged to use 
what I had learned in the module into 
practice.”
 Vincent Nwaugha U. of Eaglenet 
Logistics Services was effusive in his 
praise of IAM Learning: “It has been a 
wonderful experience going through this 
learning program. I must say that this is 
one of the best benefits I have received 
from the IAM since I joined in 2014. 
Great job and concept.” 

 The more tangible outcome for 
Vincent would be in the changes that 
followed his online learning. “I am 
already putting into practice what I have 
learned from this course,” he reported. 
“Within these few days, there has been a 
great change in my communication skills 
and relationship with my colleagues as 
well as my approach to issues of con-
cern.” 
 The program emphasizes the im-
portant role that we play during a very 
stressful and hectic period in our custom-
ers’ lives. John Tang of MHM Pte Ltd. 
wrote: “We do not move things or stuff. 
We move people, and people are unique 
with very unique concerns and require-
ments. That is what makes our business 
special and why the best companies in 
our business understand that the greatest 
resources that they have are their own 
people.” 
 Grace Nguyen, assistant director for 
international agent relations at Tippet 
Richardson, gained a fresh perspec-
tive from the program: “As you become 
so busy with your role, finishing the 
tasks on your desk, you sometimes forget 
about the little things that are important 
to the customer such as a happy, positive 
interaction, reaching out to a new inquiry 
right away or reviewing some of the dif-
ferent ways customers’ goods can move 
to give them the options that best suit 
them.”
  The Move Coordinator Training Pro-
gram contains many online self-assess-
ments in the form of multiple choice and 
true/false questions. The final assessment 
contains 50 questions that are selected 
at random from a question pool, plus an 
essay assignment.
 Unique to IAM Learning is the direct 
instructor–student interaction. Feedback 
is immediate, and everyone’s opinion is 
valued.
 If you have not had a chance to 
check out the resources that we are 
developing at IAM Learning, please log 
in to IAM Mobility Exchange at 
https://iamovers.mobilityex.com and 
access the IAM Learning menu option at 
the top of the page. 

—Ray daSilva
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The IAM Logistics Network:  
Grow your business with partners you already know and trust

Do You Move More Than 
Household Goods? 
Tell your fellow IAM members! Have you already diversified into logistics, providing office moving, 
project forwarding, warehousing and distribution or cargo moving? Or, are you considering 
expanding into new business areas?

The IAM Logistics Network (ILN) facilitates networking among companies that you already know 
and trust as IAM members who, like you, are seeking to expand already-thriving logistics businesses 
or that are ready to diversify into new business sectors.

www.IAMovers.org/ILN
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MARITIME/OCEAN SHIPPING

A Look at Shanghai’s US$12 Billion Port: Yangshan Port

By Jason Will, Country Manager—China, Asian Tigers Mobility

During IAM’s 56th Annual Meeting in 
October, a number of agents asked 

me, “Why do shipments to Yangshan 
port in Shanghai attract higher haulage 
fees?” The answer lies in both history and 
geography.
 Shanghai was a latecomer to the 
container business, with its first container 
port not opening until 1983. During the 
1990s, the Port of Shanghai was experi-
encing astronomical TEU traffic growth 
of between 20 and 40 percent annually. 
By comparison, most of the major ports 
in the United States and Europe were 
experiencing annual growth of approxi-
mately 11 percent. By 1998 it became 
very apparent to the Shanghai Port 
Authority that the existing ports along the 
Yangtze River would not be sufficient to 
handle the expected future TEU volume. 
Also, the existing ports along the Yangtze 
were not deep enough to accommodate 
ever-larger container vessels that in-
creasingly were being used by shipping 
companies. 
 After considering their options, au-
thorities decided to construct a deepwater 
port at Yangshan, a group of small islands 
located at the mouth of Hangzhou Bay. 
As the islands were more than 32.5 kilo-
meters (20 miles) from the mainland, the 

More than 32.5 km 
from the mainland, 
the Yangshan Deep-
water Port (above) 
is accessed via the 
Donghai Bridge 
(left).

http://www.gep.be
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port needed to rely on the construction of the Donghai Bridge, 
which opened on December 1, 2005, as the world’s longest sea 
bridge at that time (currently the world’s longest sea bridge is the 
recently opened Hong Kong–Zhuhai–Macau Bridge, which is 55 
kilometers (34 miles) in length. The six-lane highway took 6,000 
workers two and half years to build.  
 The first phase of Yangshan port, with a capacity for 2.2 
million TEUs per annum, was completed in 2005. The fourth 
phase was completed in December 2017, and Yangshan Port now 
has a capacity of 6.3 million TEUs per annum, making Shanghai 
ports’ total capacity 40 million TEUs per annum. According to 
the design plans, Yangshan Port will be completed in 2020 with 
30 berths and a capacity of 20 million TEUs per annum. It is 
projected that when completed, the total investment in the port 
will have reached US$12 billion.
 Yangshan Port is fully automated and has 130 automated 
guide vehicles in daily operation.
 All household goods shipments arriving in Shanghai (ex-
cluding diplomatic shipments) have to be taken to the Shanghai 
Customs bond store, where all items are subjected to x-ray 
screening. The distance from the main Shanghai Port–Waigao-
qiao Port to the Shanghai Customs bond store is approximately 
18 kilometers (11 miles), whereas the distance from Yangshan 
Port to the Customs bond store is approximately 120 kilome-
ters (75 miles) and can take three to four hours. For this reason, 
containers arriving at Yangshan Port will usually be subjected to 
additional transportation charges compared to containers arriving 
at Waigaoquiao Port. Location map of Waigaoquiao Port and Yangshan Deepwater Port 

in Shanghai

http://www.sclusa.com
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Matson Deploys Largest  
U.S.-Built Containership

Matson, Inc. recently welcomed the first of four new 
ships being built for Matson to be introduced in its Hawaii 

service over the next two years. Named in honor of Hawaii’s late 
senior U.S. Senator, the Daniel K. Inoyue is the largest con-
tainership ever built in the United States. Weighing in at more 
than 51,400 metric tons, the 850-foot-long, 3,600 TEU vessel 
is Matson’s largest ship and also its fastest, with a top speed of 
more than 23 knots.
 The arrival of the Daniel K. Inouye also marks the begin-
ning of a nearly $1 billion investment by Matson in its Hawaii 
service over the next few years, with the four new ships complet-
ing a renewal of its Hawaii fleet, and a terminal expansion and 
modernization project at its Sand Island facility in Honolulu.
 All four new vessels have been designed by Matson specifi-
cally for its Hawaii service and incorporate a number of “green 
ship technology” features that will help protect the environment, 
including a more fuel-efficient hull design, dual fuel engines that 
can be adapted to use liquefied natural gas, environmentally safe 
double hull fuel tanks and freshwater ballast systems.
 “These new ships are the future for Hawaii shipping and 
will bring a new level of efficiency and reliability of our ser-
vice,” said Chairman and CEO Matt Cox. “The substantial 
investment in new technology underscores Matson’s long-term 
commitment to Hawaii and our desire to serve the Islands in 
the most advanced, environmentally friendly way for years to 
come.”

https://www.jaxbox.com/
http://www.arcshipping.com
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DLF Group Holds Halloween Party to Benefit Honduran Children

Following its previous success in supporting charities, in 2018 
employees of the DLF Group decided to collaborate with 

FIDI’s proposal to raise money for Operation Smile Honduras by 
launching a campaign of its own. 
 “The event took place on Halloween, and all our office and 
warehouse employees participated,” said DLF International 
Corporate Manager Cristina Mesonero. “We made the day very 
special by preparing a barbecue and gathering everyone together, 
all dressed up for the event. This was also an opportunity for our 
personnel to demonstrate our good teamwork and spirit. It was 
a great success—DLF provided the food, and our employees 
donated a total of €300 in addition to the €200 donated by DLF 
Group. The money will help FIDI get lifesaving surgery for 300 
children through Operational Smile Honduras.
 “Our managing board was very pleased to see how willingly 
all the staff got involved,” Mesonero added. “We all enjoyed 
the event very much and will have good memories of our work 
together.”
 Over the past several years DLF Group has participated in 
several charity campaigns, including for NGOs such as WhyNot 
and Caritas Internationalis, funding the construction of a well 
in Uganda and sponsoring the Spanish Paralympic Team winter 
sports.

At left and 
below: DLF 
employees 
dressed in 
Halloween 
costumes, 
getting into 
the spirit of 
a festive day 
to raise funds 
for Operation 
Smile 
Honduras.

More Smiles for Honduran Children

JK Moving Services employees held a raffle to raise 
funds for Operation Smile Honduras, FIDI’s charity 

project that helps children born with cleft lip and palate 
issues. Employees raised nearly $1,100 that was matched 
by JK Moving—enough to cover surgeries for two children 
in December.

http://www.canalmovers.com
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Cargo Express Was Here 2 Help 
Following Powerful Storm

From October 21 through November 2, Typhoon Yutu cut a 
deadly swath in the Pacific Ocean. The extremely powerful 

tropical cyclone caused catastrophic damage to the islands of 
Tinian and Saipan in the Northern Mariana Islands, as well as 
the Philippines. The storm left 23 dead in its wake.
 Days later, on November 7, as the region was assessing the 
wreckage, IAM member Cargo Express (Saipan), Inc., re-
ceived an email from IAM Vice President Brian Limperopulos. 
“He wanted to check on us,” recalls Alvin Lorenzo of Cargo 
Express, “and to ask IAM members in Saipan to assist ALAN 
[American Logistics Aid Network] with their humanitarian 
relief efforts in Saipan. We responded right away, informing him 
that we were safe. We also told him that we could not only assist 
with transporting the supplies but prioritize it.”
 Lorenzo was connected with ALAN Executive Director 
Kathy Fulton, who advised that her group needed help moving 
18 pallets from Saipan International Airport to Commonwealth 
Healthcare Corporation, an acute care hospital on Saipan. After 
exchanging a few emails with Fulton, Lorenzo was introduced to 
Paulina Zajac, senior associate at Americares, who was then on 
the island to coordinate the relief operations.
 “The freight arrived earlier than anticipated,” says Lorenzo, 
“and considering the state of the airline cargo warehouse—it had 
no roof—we scheduled the delivery right away. We didn’t want 
the supplies to get wet. So on November 10 we completed the 
delivery using our three trucks, and moving the 18 pallets took 
only half a day.”

The emergency supplies are unloaded on Saipan.

Paulina Zajac 
of Americares 
unloads a box of 
supplies.

Mission accomplished: Cargo Express, Americares and hospital 
staff celebrate the arrival of the shipment.

Will  You Help When Disaster Strikes?

Learn more about IAM’s nonprofit organization that connects 
and coordinates relief efforts of the global mobility industry 

during humanitarian crises or natural disasters at

www.iamovers.org > Affiliate Groups > IAM Here 2 Help



IAM: Moving Forward Together January/February 2019 •  THE PORTAL     47

INSSA to Partner with The DeWitt Companies to Bolster 
NGO Security Professional Development Program

The International NGO Safety and Security Association 
(INSSA), a nonprofit association committed to improving 

the quality and effectiveness of safety and security for humani-
tarian relief and development assistance workers operating in 
dangerous environments around the world, recently announced a 
partnership with The DeWitt Companies, a global reloca-
tion and logistics provider, to bolster its growing NGO Security 
Professional Development Program. 
 INSSA has established certifications for security risk man-
agement professionals at the country, regional, global and execu-
tive levels. It is also developing a series of post-certification 
professional development requirements and links to resources 
for retaining the highest level of certification reached by INSSA-
certified members, which will be aligned with internationally 
recognized standards. This will ensure that once certification is 
achieved, it is properly maintained and the concepts and skills of 
the certified individual are updated appropriately.
 “INSSA is grateful for The DeWitt Companies’ gener-
ous support and we are thrilled with this strategic alliance,” 
said INSSA Chair Michael O’Neill, an international safety and 
security risk management veteran. “Partnering with DeWitt will 
give more security managers the opportunity to enhance their 

professional development through certification as they serve the 
world’s most vulnerable populations in some of the most com-
plex environments.” 
 The DeWitt Companies, which operates in more than 100 
countries and is a leading provider of relocation services to the 
U.S. military and State Department, will play an integral role in 
raising the profile of the certification program. Resources for this 
program also include online education opportunities in topics 
such as safety and security risk management, duty of care, crisis 
management, business continuity, contingency planning and 
policy development. 
 “As an organization that operates in more than 100 coun-
tries and moves thousands of shipments every year, safety and 
security is top of mind for us, so teaming with INSSA to enhance 
its professional development program is a natural fit,” said John 
Burrows, president of DeWitt Move Worldwide, one of five 
companies in DeWitt’s integrated relocation services network. 
“It’s an honor to play a part in building a knowledge bank to 
enhance the lives of those who work in the humanitarian aid and 
development sector.” Burrows also serves as CEO of DeWitt 
Guam and as an IAM Governing Member at Large.
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EXECUTIVE SUITE

Why Non-Competition Agreements Are Bad for Business

Joe Singleton, CEO, Able
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Since the day my brother Jim and I started Able Moving & 
Storage in 1987, we have never asked a single employee 

to sign a non-competition agreement, and we never will. It was 
recently put to me that we should consider using them in order to 
safeguard our rapid expansion, and my answer was still no. The 
company culture I have spent my life building, which doesn’t in-
clude the use of agreements like these, is probably the reason we 
have rapidly expanded in the first place. We have experienced 
500 percent growth in the last six years, were just voted the Inde-
pendent Mover of the Year by the American Moving and Storage 
Association, and just became the first moving company ever to 
make the Fastest 75 Growing Companies list in the Washington 
Business Journal. Perhaps our family culture is a good thing.

most afraid of fair competition. Spending valuable money and 
time trying to control where your employees can and cannot 
work if they do not desire to work for you is certainly fear-based 
behavior, and smart executives and non-skilled laborers alike are 
learning that there are companies like Able that will welcome 
them without non-compete agreements. Is it really ethical to hunt 
down a non-skilled laborer and enforce an agreement that forces 
him to be at a job he doesn’t want in order to feed his family?
 A corporation full of research scientists competing with 
each other to produce the next breakthrough in cancer research 
might have a valid reason for asking its employees to sign a 
non-compete agreement. It would make no sense to invest in this 
type of research without owning the outcome. But the moving 
industry is not a room full of scientists trying to find the next 
breakthrough in cancer research.

 When Office Movers collapsed last year and left all its great 
employees searching for jobs, we learned a great deal about our 
industry as we competed for some of their former executives and 
staff. When the company filed bankruptcy, it had the decency to 
release the employees from their non-competes, and they were 
free to seek employment wherever they wished. I am humbled 
and proud that most of the Office Movers executives and a large 
portion of the company’s staff chose to join us at Able, where 
they all remain today. I have been told that the absence of a non-
competition agreement was a factor for some of them, and that 
makes me feel great.
 Companies with the most elaborate agreements that are 
willing to litigate them frequently are probably the ones that are 

OPINION

http://www.harsch.ch


50 January/February 2019 • THE PORTAL IAM: Moving Forward Together

 Jonathan Pollard, competition lawyer and principal of  
Pollard PLLC, a litigation boutique focused on competition law, 
states: “Simply put, in the year 2018, there is virtually no prin-
cipled argument for non-compete agreements for all but a very 
small segment of high-ranking, highly compensated employees, 
and then only when their defection to a competitor truly and 
imminently threatens unfair competition.”
 No-solicitation agreements are very different from non- 
compete agreements, and I wholeheartedly believe in their use. 
We have earned our customers, and when we hire executives and 
ask them to look after our house accounts, I am very comfortable 
having them agree not to solicit them in the event they decide 
not to work for us anymore. If an executive develops a customer 
or brings them to Able, I would not try to dictate terms of any 
kind regarding this relationship, other than to pay them well for 
it and thank them for giving us a chance to serve their client. 
 We regularly have to turn away well-qualified executives 
and laborers seeking positions with us because they show us 
non-competes they have signed that are beyond ridiculous. We 
have been served by attorneys warning us that they are aware of 
our conversations with someone and are watching and ready to 
subpoena all our records should we hire that person. Employees 
are not chattel. The idea of controlling someone’s vocational 
prospects in perhaps the only industry they know is anathema 
to me. One of my main challenges as an executive is to foster 
and create an environment where good employees don’t want to 
leave. 
 When Able employees on good terms resign because they 
have found something else they would like to do or someone 
else they would like to work with, they leave as friends and we 

wish them well. At Able, we use the locks on the doors to keep 
the bad people out, not to keep the good ones in. A majority of 
the good ones stay at Able and rack up double-digit career years 
that compensate them at industry highs, offer them family health 
benefits at 50 percent, employer-funded profit sharing, matching 
401k program, paid holidays and time off. All of this comes with 
no whiff of any kind of non-compete agreement. 
 Every argument I have presented against non-compete 
agreements pales in comparison to the biggest one of them all: 
Customers get bad service because of them. When employees 
are forced to work at a company where they don’t want to work, 
this will be reflected in how they carry themselves, what they 
undertake and how well they do it. If a company doesn’t take 
care of its customers, some other company will be happy to. 
 Able has been blessed with incredible growth resulting from 
the actions of very talented employees who treat each other like 
family. Our leadership team spends a good deal of time thinking 
about how to keep them happy. No time is ever spent trying to 
control the vocational lives of employees who no longer wish to 
be there. I am not that type of person, and Able is not that type of 
company. 

http://www.worldcarepet.com
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In Search of Greener Solutions for Movers

By Guillaume Rochman, Director/General Manager, Sofrapack

When I founded my company,  
Sofrapack, it was with a vision 

of creating a way to protect moving cus-
tomers’ belongings that was also kinder 
to the environment. Moreover, I wanted 
to use recycled, greener materials to 
manufacture our products.
 Movers use a lot of paper, wood and 
plastic. The sad fact is that the mov-
ing industry has been slower than some 
to search for ways to reduce its carbon 
footprint. Changing the habits of mov-
ers is not easy, even in today’s more 
enlightened times. When Sofrapack was 
launched in France 13 years ago, all 
international movers were using wooden 
crates, secured with hammer and nails. 
Over time, movers gradually understood 
the advantages of using recycled prod-
ucts. Destroying a wooden crate is very 
expensive and not good for the environ-
ment. But disposing of a corrugated crate 
is easy, cheap and a much more envi-
ronmentally friendly option. Likewise, 
bubble wrap was popular but generated 
a great deal of plastic waste. Sofrapack’s 
answer was PleatWrap, made only of 
recycled paper that can be recycled again. 
PleatWrap, a new product we developed 
just a year ago, can be used instead of 
bubble wrap or pads to protect items 
before crating.

Sofrapack founder Guillaume Rochman

 My goal was—and still is—to steer 
movers toward greener habits by offering 
better alternatives: crates and packaging 
that were strong, light, ISPM15-free and 
constructed with recycled products. So 

we developed corrugated crates that are 
much better than wooden ones and not 
only easier to work with but greener. Un-
fortunately, for many movers worldwide, 
price concerns often outweigh the virtues 
of reducing environmental impacts. 
 Nevertheless, particularly in North-
ern European countries, movers have 
become more environmentally aware. 
Increasingly, they are searching for green 
solutions because their customers also 
are concerned about their impact on the 
planet and want the movers they hire to 
use packaging that serves its purpose well 
but is also environmentally friendly. 
 The main reason movers don’t 
change their habits and hesitate to sug-
gest innovative and better products may 
well be that they think their customers 
aren’t willing to try something new. 
But I would argue that this is no longer 
true. Movers bear the responsibility of 
promoting greener solutions. They are 
the professionals, so it’s up to them to 
supply the best service using the best 
packaging, products that are strong, light 
and protect their customers’ possessions. 
They must at least suggest all the options 
available so that the customer can choose. 
Finally, their role as good global citizens 
is to explore the use of more ecological 
packaging, for the sake of humanity and 
the planet.
 As consumers begin to understand 
that protecting the environment is not an 
option but an imperative, they become 
more open-minded. When a mover sug-
gests a solution that is not only effective 
but also ecologically friendly, the client 
will go for it. 
 Changing movers’ habits is hard, but 
I believe it must and will happen, because 
we all live on the same planet that some-
day will be inhabited by our descendants. 
As a Native American proverb reminds 
us, “We do not inherit the Earth from 
our ancestors; we borrow it from our 
children.”

According to Rochman, crates made with corrugated materials are greener and easier to 
work with than wooden ones.



A universal understanding of global mobility 

Cooperation between movers is crucial to success in the international relocation industry. 
But it’s not always as efficient as you’d like. Until now. FIDI has defined clear responsibilities 
for each partner, in each part of the move. The Professional Cooperation Guidelines are 
freely available to all FIDI and IAM movers. Case in point. 

Consult the Professional Cooperation Guidelines on FIDINET or the IAM Connected
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Updated Version of PCGs 
Now Available

The Professional Cooperation Guidelines (PCGs) were 
developed by FIDI to serve as an operational manual on 

how companies in the moving industry should work together 
to service international shipments, whether as booker, origin or 
destination agent, and how to handle conflicts that arise during 
the course of business.
 In June 2018, FIDI and IAM signed a Memorandum of 
Understanding on the use of the PCGs. As a result, they are now 
recognized as an industry norm by both FIDI affiliates and IAM 
members. The ultimate aim of the joint endorsement is for the 
PCGs to become the reference document for successful coopera-
tion in international relocation.
 One of the most important aspects of the PCGs is that it is a 
living document. As business practices, regulations and technol-
ogies evolve, the PCGs are periodically adjusted to address these 
changes. 
 The 2018 edition of the PCGs was approved by FIDI and 
replaces the 2016 edition effective immediately. 
 The 2018 edition expands on existing sections and, where 
necessary, new sections have been added. These updates and ad-
ditions include:
• cancellation charges;
• invoicing and payment;
• customs regulations as they relate to prohibited and restrict-

ed items;
• responsibilities of parties regarding shipment dispatch in-

structions;
• containers that are no-show, are unready for use or do not 

arrive intact;
• expanded mold and mildew guidelines;
• origin agent/destination agent quotation clarifications;
• expectation of agent responsibilities; and
• further clarifications and enhancements of language from 

the original.
 You may access the updated version on IAM Mobility 
Exchange (IAMX). Go to iamovers.mobilityex.com and click 
the “Professional Cooperation Guidelines” link at the bottom of 
the page.
 We encourage all members to use the PCGs as a reference 
document for your business, and to watch for future updates.

IAM Hall of Honor
Call for 2019 Nominations

Help IAM recognize the founders, innovators and leaders 
of the global moving and mobility industry by nominat-

ing a deserving candidate for induction into the IAM Hall of 
Honor. See which of your industry peers and leading lights 
have been inducted into the Hall of Honor on the IAM website 
(www.iamovers.org/hoh).
 Perhaps you know someone who has made a major con-
tribution to the industry including acts, deeds, or achievements 
such as the following:
• Creation and/or development of new technologies, prod-

ucts, programs and services that benefit the industry and/
or the IAM membership;

• Acts of kindness, charity, and/or heroic action;
• Development of policies and procedures that benefit the 

industry (i.e., training, safety, modernization, public rela-
tions, equal opportunity, etc.); and

• Other characteristics deemed important and worthy of 
recognition as determined by the HoH Selection and IAM 
Executive Committees.

 Nominations and nominees are open to everyone regard-
less of IAM affiliation. The candidates selected will be hon-
ored in October at the induction ceremonies during IAM’s 57th 
Annual meeting in Chicago, Illinois.
 The Hall of Honor Selection Committee will consider all 
duly completed nomination forms. Nominations must include 
the nominee’s name and current professional affiliation as well 
as the reasons you believe the candidate is deserving of this 
distinction. Nominations must be received at the IAM office 
no later than April 1, 2019. 
 You will find the current Nomination Form on the Hall of 
Honor webpage. 
 You may submit your nomination in any of the following 
ways:
• Complete the online nomination form via the IAM  

website (www.iamovers.org/hoh);
• Complete the form, scan it, and email it to  

hoh@IAMovers.org; or
• Mail the completed form to the IAM HOH Selection 

Committee, 5904 Richmond Highway, Suite 404, Alexan-
dria, VA 22303.

 If you have questions, please send an email to 
hoh@IAMovers.org.

The Portal at Your Fingertips

You can read archived editions of The Portal any time from 
your computer or electronic device.

To view past issues, go to

www.iamovers.org > Resources & Publications > 
The Portal Magazine

http://www.iamovers.org/hoh
http:/www.iamovers.org
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Saudi Arabia: A Mover’s Perspective

By Ammar Almani, Talent Management Director, Four Winds Saudi Arabia Ltd.

About 13 miles from Jeddah’s northern suburbs Four Winds 
truck driver June Lacerna, coming from northern city of 

Yanbu, noticed a cluster of white canvas pavilions randomly 
scattered across the reddish-brown fine sand covering a vast part 
of the magnificent Saudi Arabian desert. The structures appeared 
on both sides of the highway that he regularly traverses on his 
way to Jeddah. It was January, when weather in this part of the 
country averages 75 degrees F. 
 These tents, Lacerna speculated, likely housed thousands of 
people coming from both nearby and far-flung cities to enjoy the 
perfect outdoor weather for camping with friends and fami-
lies. It may have looked like a refugee camp from a distance, 
but up close an amazing sight emerged—a lively tableau with 
children frolicking and playing with their buggies, as elders sat 
and watched, laughing over bottomless chai (tea) and ghawa 
(Arabian coffee) paired with the sweetest thamer (dates) of Ma-
dinah. Others played musical instruments, as some sat idle with 
their favorite seesha or hookah (hubbly bubbly), surrounded by 
merchants selling street food and fresh camel milk. 
 Realizing that just passing by the area would mean arriv-
ing in Jeddah during the hours when trucks are banned, Lacerna 
pulled over onto the safe shoulder of the highway, locked his 
cabin and wandered around the area. Enjoying the bracing fresh 
coastal air from the nearby Red Sea, he sought out friends who 

worked there as shepherds during summer and now sold fresh 
camel milk to picnickers. 
 Not far away from where he relaxed after his four-hour 
drive was Jeddah, the business capital city of the new Saudi 
Arabia. 
 Historically, Saudi Arabia has been shaped by two forces: 
the conservative Islamic traditions, and the wealth from oil ex-
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ports. In the 1970s, Four Winds was established in the kingdom, 
initially to serve the booming oil industry and later to fulfill 
all kinds of moving needs from different kinds of customers. 
The company currently serves eight key cities in the Kingdom 
of Saudi Arabia: Jeddah, Yanbu and Makkah in the Western 
Region; Dammam and Jubail in the Eastern Region; and Riyadh, 
Abha and Khamis Mushayt in the Central Region and interna-
tionally. On the island of Bahrain, we have grown accustomed 

The main objective of the new economic reform plan, 
known as Saudi Vision 2030, is to wean the country 
off oil revenue and double the GDP again to reach 
US$1.5 trillion by 2030—very ambitious indeed!

http://www.rosebrock.com
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to the Arabian ways of doing business and the trends of the local 
market. 
 For instance, Saudi Arabia saw tremendous growth between 
2008 and 2015, averaging 8.5 percent annually and eventually 
doubling its GDP to US$760 billion, making it one of the top 20 
economies in the world. However, the country was not immune 
to the dropping oil prices that have affected various economic 
sectors. This ultimately caused the government to launch its 
economic reform plan. Known as Saudi Vision 2030, its main 
objective is to wean the country off oil revenue and double the 
GDP again to reach US$1.5 trillion by 2030—very ambitious 
indeed!
  So far, the plan has introduced a sales tax for the first time in 
Saudi history and removed all subsidies to fuel and electricity. It 
also has imposed a levy on foreign workers, who comprise about 
80 percent of the labor force in the private sector. The goal is to 
reduce the unemployment rate by requiring private companies to 
employ a certain percentage of local workers in addition to the 
expat population in their work force. At the same time, the plan 
has pushed some social reforms through more moderate gender 
segregation and other means of empowering women, opening 
cinemas and opera shows and hosting Western concerts like 
Comic Con and jazz concerts. Such changes, which have been 
widely admired by the international community and generated 
enthusiasm among the young locals, have challenged traditional 
norms. So far, the country’s economic growth is still in its early 
stages. Demands on small and medium-sized companies are 
driving some of the moving companies out of the market. But 

Saudi Arabia has emerged as one of the most secure countries in 
the world. Amid all the unrest, the kingdom remained stable and 
in 2015 effected a smooth transition of power from the late King 
Abdullah to King Salman. Crime rates are lower than those in 
France and the United States.
 Four Winds Saudi Arabia Ltd. has studied the current 
realities in devising strategic plans to boost adaptability and re-
silience even in the most trying times. Part of the plan is our new 
vision for 2021: to foster quality customer service by nurturing 
our most promising employees. To that end, we are focusing on 
three areas: talent management, operational planning and quality 
assurance. New HR policies have been developed and systems 
implemented to attract and retain talented individuals. 
 We conduct intensive annual planning to identify objectives 
and what needs to be done operationally to leverage the current 
economic realities, and eventually to expand and institutionalize 
quality assurance through an internal audit system and accredita-
tion to international industrial standards, such as OHSAS 1800 
(Occupational Health & Safety Management). 
 The hardworking men and women of Four Winds Saudi 
Arabia Ltd., from the most qualified operations staff to top man-
agement, are intertwined units serving different functions and 
geared toward a common goal. This has brought our organiza-
tion to the status it enjoys in the moving industry. Therefore, 
each is a talent to be honed and encouraged, ensuring our ability 
to provide high-quality moving services in accordance with our 
professional values: effective communication, innovation and 
growing together.  

http://www.mcgimpseys.com
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The 2,000-Year-Old Secret of Japanese Success, in One Word

By Martin Giles, Director of Quality, Armstrong Moving

It’s been said that the Japanese are 
driven by the pursuit of perfection. But 

are they?
 After living in Japan for 25 years, I 
say no. Well, not quite. My observation 
is that the Japanese are driven instead 
by the perpetual pursuit of betterment, 
and that is totally different from seeking 
perfection. I see the Japanese therefore as 
“betterment-ists” (to coin a term).
 Here are some of my observations 
about Kaizen, which I believe can help 
anyone who applies this simple philoso-
phy in their lives.
 First, Kaizen says that there’s no 
such thing as perfection. If perfection 
existed, Kaizen would not. If perfection 
were a possibility, then any further efforts 
of improvement after achieving it would 
not be needed, and such efforts would, in 
fact, be futile: What would be the point? 
But the possibility of even a 0.01 percent 
improvement is still an improvement, and 
thus would be worth the focus and energy 
to pursue, as it would cycle in perpetuity 
and the compound effect would be sig-
nificant in terms of overall enhancement.
 Second, the Japanese are not “fanati-
cal” about Kaizen, and they recognize 
there is a choice to leave something as is, 
and in an imperfect state. In fact, at times 
imperfection can be regarded as being 
better, or having even more beauty. An 
example of this is more widely known 
as Wabi-Sabi, which is seeing beauty 

Kaizen: The Japanese philosophy of 
betterment.

in the balance of good and bad, or even 
one of my favorites, Kintsugi, which is 
the beauty created from broken pottery 
mended with gold. It’s more highly val-
ued in a visibily repaired state as opposed 
to an unbroken and perfect piece. How 
strangely ironic and fascinating this is!
 Toyota has famously applied Kaizen 
into their processes and global organi-
zational culture, even in their factories 
and offices outside of Japan. How has 
this worked for them? Well, as it is the 
world’s number one carmaker, I think 
the result speaks for itself. But Toyota’s 
story is known because Toyota is known. 
The same philosophy, however, is deeply 
ingrained in the Japanese psyche, and 
the same principles can usually be seen 
permeating through most Japanese busi-
nesses. 
 The beauty of Kaizen in the work-
place is that it’s not something that a 
CEO mandates as a rule to be followed. 
It’s more an innate principle that is ap-

plied by anyone and everyone in the 
organization without any knowledge or 
training by simply asking and repeating 
one question: “How can I make this bet-
ter?”
 That’s it! “How can I make this 
better?” And once asking this question 
becomes a habit, it soon is no longer 
necessary to continue asking. It becomes 
the norm, and more of an action than a 
thought. It’s a fascinating internal trans-
formation when you start to strive for 
continuous improvement as opposed to 
striving for one-time perfection.
 But we need to be logical and think 
about what’s best for each situation, as 
opposed to blindly applying an endless 
Kaizen effort. Some circumstances call 
for continuous betterment—for example, 
our health. If we want to live as long 
and remain as healthy as possible, then 
Kaizen should be applied indefinitely. 
But if we want to get something to 90 
percent or to an acceptable level, then go 
the Wabi-Sabi route and, most important, 
allow ourselves to be okay with that. If 
we don’t allow ourselves the ability to be 
happy and accepting of something that’s 
actually good enough when it’s called for, 
we’ll drive ourselves and those around 
us nuts. Furthermore, the principles of 
Kaizen can apply in both our business 
and personal lives, so allow me to give 
an example of both here at my company, 
Armstrong Moving. 

http://www.victorek.fi
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 Business: Armstrong Moving is in the service industry. My 
role as director of quality means that I need to ensure that our 
services are the best they can possibly be. But our team members 
are the ones on the front lines and in the back office doing all the 
work. So how can I contribute to our betterment? The answer is 
to ensure that I continue to champion the Kaizen mindset that we 

voiced a desire to participate. Everyone has a phone, and every 
phone has a pedometer, so we made an online Google sheet to 
track the daily steps of everyone who wanted in, and initiated an 
all-inclusive new “workweek hustle” walk challenge. The goal 
wasn’t to see who would win, but to encourage everyone to have 
healthier habits.
 For me, this meant my colleagues pushed me to betterment 
through the spirit of enjoyable competition. They pushed me to 
walk as much as I could each day, to wake up earlier, explore 
my neighborhood, enjoy sunrises and sunsets, spend quality time 
with my wife on the walks and listen to audio books to further 
educate myself. My colleagues supported my efforts to adopt 
healthier habits, and I’m forever grateful to them for this. 
 After a successful challenge, what did we do? Of course, 
we “Kaizened” it and sent via Survey Monkey to ask everyone, 
“How can we make it better?” We got some great responses and 
ideas, and with the new improvements, will initiate another soon.
 So, there it is—the 2,000-year-old secret to Japanese success 
boils down to asking one question. I challenge you to give it a 
try and make it a habit in both your professional and private life. 
Perhaps we can then improve on the old adage and say, “Practice 
makes betterment.”
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have adopted. I don’t have to constantly ask, “How can we make 
this better?” because our employees are already asking them-
selves and each other that question. So as long as that continues, 
I’m positively contributing to our success. At Armstrong, Kaizen 
permeates, improvements are constantly made and our customers 
continue to enjoy a positive move experience.
 Personal: The Kaizen mindset at Armstrong means that a lot 
of us are interested in making ourselves healthier. For example, 
earlier this year, those of us wearing a Fitbit synced up and start-
ed “walking challenges.” It started with three of us, then after a 
couple of challenges grew to 10, and then some without Fitbits 

The beauty of Kaizen in the workplace is that 
it’s not something that a CEO mandates as a rule 

to be followed. It’s more an innate principle 
that is applied by anyone and everyone in the 

organization without any knowledge or training 
by simply asking and repeating one question: 

“How can I make this better?”

http://www.gridironforwarding.com
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Mondial Movers International: A Dutch Powerhouse with Local Roots

By Joyce Dexter, Editor, The Portal

Mondial Movers International has a lot of history 
under its belt. Its 25 branch offices throughout the Neth-

erlands are owned by 20 family-run removals companies, more 
than 10 of which were founded over a century ago. 
 “We were founded in order to join forces of the local 
companies around the country,” says Senior Account Manager 
Barbara Monnier. “This gave them a collective brand, and the 
ability to expand without losing their local roots.” Today, all 
sales for project moves, project management and international 
moves are centralized through Mondial, while the local branches 
maintain direct contact with their private clients and local busi-
nesses.
 The company, with an annual turnover of approximately 
US$45 million, is a powerhouse in one of Europe’s smallest 
countries. All its facilities have a warehouse and some of them 
are bonded, says Monnier. Also, Mondial deploys a fleet of 120 
trucks and 200 vans. “The Netherlands is a small country—about 
200 miles by 100 miles—so with our 25 branches we’re always 
nearby, just where we are needed.”
 Monnier, who grew up in the Dutch town of Delft and now 
lives in Rotterdam, began working in the industry in 1994, when 
she was 24. Her training was in logistics, but like so many oth-
ers, she wound up in the moving business by accident. “Once 
you start,” she says, “you can’t stop—they don’t warn us about 
this.” She is still very happy to work in the moving business, and 
to have so much contact with clients, agents and accounts.
 Mondial Movers International operates with about 400 por-
ters and drivers. Like all porters and drivers in The Netherlands 
who work at a registered moving company, they are trained at 
the national school for the moving industry. In addition, Mon-
dial has its own training facilities and encourages employees to 
broaden their knowledge and skills. “We organize courses such 

Mondial has a fleet of 120 trucks and 200 vans, and employs 500 
to 600 people among its 25 branches.

Mondial Senior Account Manager Barbara Monnier at IAM’s 56th 
Annual Meeting at National Harbor in October

as Specialist Hospital Mover, Specialized ICT Mover, Special-
ist Facility Assistant and Export packing,” says Monnier. “Also, 
all staff have their own training budget, which allows them to 
take courses to develop their own personal skills—for example, 
learning a foreign language or enrolling in Microsoft training.”
 The company’s workforce of 500 to 600 people, depend-
ing on the season, handle a broad range of services including 
highly specialized moves, such as for hospitals, senior facilities, 
technology companies (computers and servers) and medical of-
fices. “We’re growing into the corporate account business,” says 
Monnier, “and do residential moves and project moves. We get 
repeat business from accounts such as a local police department 
and some universities in the Netherlands.”
 For international moves, Mondial focuses on private clients 
and small and medium-size companies. “This is because we 
believe a personal touch is needed to deliver the perfect service 
that is expected by high-end clients,” Monnier explains. “Our 
ratio is about 60 percent residential and 40 percent corporate. We 
offer the full range of services—you ask, we deliver. We operate 
with teams who are dedicated to their job and the moves they 

The company collects donated gifts and arranges special deliveries 
to poor countries as part of its CSRS program.
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are responsible for. We believe in personal contact. Moving is 
an emotional business, and right now no software program can 
respond to that.”
 Ensuring that consistency and high level of service is para-
mount for any mover whose goal is to stand above the competi-
tion. For now, at least, Mondial Movers International feels that 
25 branches are enough to deliver on its reputation for quality. 
“We have no expansion plans,” says Monnier, “but we have 
internationalized more and more. Membership in IAM and our 
partnership in the Office Moving Alliance and European Moving 
Group give us opportunities to work with other reliable moving 
companies. For international moves, we will open a new bonded 
warehouse in 2019.”
 Even so, forces outside The Netherlands are bound to have 
an impact. “We are affected both by Brexit and the Trump 
administration,” Monnier explains. “What will happen? Can 

A Mondial van in Delft

we trust that existing agreements will remain unchanged? That 
remains to be seen.”
 Global warming also looms as a threat, she adds. “We are 
lucky to live in a country that has been below sea level for hun-
dreds of years now, so we deal with it every day and know we 
have to prepare for climate change in order to survive.”
 Corporate Social Responsibility programs are an important 
part of Mondial’s identity and philosophy. “Our company is 
high on the ladder in terms of CSR,” says Monnier. “We have 
integrated ISO26000 [Social Responsibility Guidance Standard] 
into our organization. And we sometimes organize a special 
move with donated gifts to a poor country. This is very satisfy-
ing, because you know that when the container arrives and the 
donated goods are distributed, a lot of people will be happy.”
 Mondial finds that pleasing customers, as well as those who 
benefit from Mondial’s CSR efforts, is one of the most rewarding 
aspects of her work. “My favorite thing about my job is finding 
solutions and making people happy, which sometimes requires 
only some minor extra attention,” she says. “If you can solve 
problems, it’s as if they were never there. I still enjoy learning 
new things every day.” 

General Manager Tom Stuij 

IAM Offers Volume Discount 
Pricing for Metal Seals

IAM continues to offer special member pricing on metal 
security seals for liftvans. Seals must be ordered in sets  

of 400. The rates are as follows:

    IAM Members         Nonmembers
Under 10,000 .09 each + shipping   .13 each + shipping
Over 10,000 .08 each + shipping   .11 each + shipping

Send all orders to Steve Cox by fax (703) 317-9960 or via 
e-mail to Steve.Cox@IAMovers.org.

http://www.mondialmoversinternational.nl


IAM’s Country Guides provide  
comprehensive customs information  
for more than 180 countries and territories  
around the world. 

Frequently updated and packed with documentation,  
forms, links, cultural information, downloads and more, the 
Country Guides will help maximize efficiency and reduce 
headaches during the customs process.

IAM

COUNTRY GUIDES
CUSTOMS RESOURCES

See these invaluable resources for yourself at 

www.iamovers.org/countryguides

http://www.iamovers.org/countryguides
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INDUSTRY NEWS
A look at people and events shaping IAM member companies

APPOINTMENTS

Mark W. O’Neil

Bliss Moving & Logistics has named 
Mark W. O’Neil director of opera-
tions. O’Neil will direct and manage the 
removals and logistics department. He 
has been in the transportation industry for 
30 years, 26 of those years in the interna-
tional removals in Italy. During his career 
he has managed every aspect of residen-
tial relocation services from packing to 
operations to quality assurance. O’Neil 
previously worked at Gondrand and 
DTM Italy, and for the past 10 years he 
managed his own company.

NAME CHANGE

Campbell Moving, a 30-year-old 
multi-generational family-owned busi-
ness in Toronto, announced that during 
the coming year it will change its name to 
Canada Moving International. The 
name change reflects significant expan-
sion over the past three decades, and an 
effort to present a more cohesive brand. 
Campbell’s purchased Hoyt’s Moving/ 
International in the Maritimes in 2011; 
the Westmount Group in Quebec and 
Ontario in 2016; and the Highland/
Starline offices in Alberta in 2017. The 
company now operates 21 branches in six 
provinces.

Boonma Handles Logistics for Myanmar Brewery

Boonma provided logistics support for 
the launch of the new Myanmar Brewery 
campaign, including laser and lighting 
equipment.

In November, Myanmar Brewery Ltd. 
launched a new campaign, “Your 

pride is within Myanmar,” to introduce 
its new flagship Myanmar lager beer at 
Sule Square Mall in Bangkok, Thailand. 
The logo and slogan were created to 
strengthen the brewery’s connection with 
consumers by evoking pride and local 
values. 
 Boonma Event Mobility was 
tasked with transporting two tons of laser 
and lighting equipment door to door from 
Bangkok to Yangon, Myanmar. The ship-
ment was delivered in time to launch the 
new campaign and later was returned to 
Bangkok, said Executive Director Tiddy 
S. Teerawit. 

http://www.gallagherintl.com
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FMCSA Chief Visits 
Victory Worldwide

The head of the Federal Motor Carrier Safety Administration, 
Administrator Ray Martinez, recently visited the headquar-

ters of Victory Worldwide Transportation in Jamesburg, 
New Jersey, to discuss trends in the moving and storage industry 
as well as driver and vehicle safety.
 Victory Worldwide is in its 80th year of business, and 
James S. Simpson has owned the company for close to 40 
years. Simpson is a former Commissioner of the New York State 
Metropolitan Transportation Authority and Commissioner of 
Transportation for the State of New Jersey. He also served as the 
administrator of the Federal Transit Administration for President 
George W. Bush.

Mondial Movers International 
Deploys New Electric Van

Mondial Movers International was named the “pre-
ferred launching customer” in Europe for the SAIC Maxus 

EV80 chassis cab. Lou Jedeloo, brand ambassador Maxus 
Europe, handed over the keys of this brand-new truck to Jan van 
Santen, director of Mondial Oostland Removals, the Mondial 
Movers branch in Groningen. They will use the electric van for a 
variety of customers, including the University of Groningen. 
 Mondial Movers International has 25 locations in the Neth-
erlands. Those branches have been investing for years in 
extending the number of electric moving trucks. Mondial 
Oostland Removals is the first company in Europe that ordered 
the Maxus EV80 chassis cab. Maxus is a brand of the Chinese 
car manufacturer SAIC, and the Maxus EV80 was introduced 
in 2018 at the European market in two versions: the van and the 
chassis cab. 
 The electric van has a range of almost 100 miles (depend-
ing on driving conditions) and requires about two hours to fully 
charge via fast charging. It can transport approximately 17m3 of 
items.
 As a designated preferred launching customer, Mondial can 
now get expedited delivery of the vehicle. In return, Maxus will 
be given access to the actual usage results.

Jan van 
Santen of 
Mondial 
Oostland 
(left) and 
Lou Jedeloo 
(Maxus 
Europe)

FMCSA Administrator Raymond Martinez (left) with Victory 
Worldwide Transportation Chairman James S. Simpson

http:/www.iamovers.org
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MILESTONES

Juan Carlos Parera, who founded Argenvans World Wide 
Removals in 2000, has now marked 53 years in the indus-
try. Parera, who is the company’s vice president, began his 
career in 1965 in his native Uruguay, working at Aero Expreso 
Uruguayo as an administrative clerk at the depot. This gave 
him experience in the forwarding and moving business. He was 
later promoted to the commercial area, where he worked with 
colleagues who later would launch important moving companies 
in other South American countries. They included Jorge Laporta 
(Ward Van Lines in Chile) and Mario Albarración (Uruvan, 
Uruguay).
 In 1969, Aero Expreso opened offices in Argentina, found-
ing the company International Express SA/Argentina (IESA), 
where the three men were assigned to run the commercial de-
partment. In 1970 Parera came to Buenos Aires where, five years 
later, hefounded Argenvans. However, by 1981 it had to cease 
operations because of the violent political climate, which made 
commercial activity risky. At the same time, he tried to stay con-
nected to the removals industry, specializing in customs clear-
ance procedures. This enabled him to overcome difficult times as 
a result of the ups and downs of the Argentine economy.
 In 2000 he opened Argenvans World Wide Removals in 
partnership with Guillermo Gotelli, aiming to provide a person-
alized and high-quality removals service. The company began 
operations with only three employees; today, it is a modern 
business with 40 employees that has established itself as one of 
the leading companies in the Argentine market. The company 
obtained ISO 9001-2008 certification and became a member 
of PAIMA, LACMA and IAM—achievements driven by the 
motivating force of Parera, who saw growth as a constant path 
toward improvement. In 2017, he took the company one step 
further, leading the ISO 9001-2015 certificaiton process and 
obtaining the FIDI FAIM certification in November 2018.
 After more than 50 years in the business of international re-
movals, Parera continues to be a passionate and tireless worker. 
His associates admire him as a promoter of innovation and new 

ideas, an example for employees, a good friend and colleague 
oriented to ethics and respect for the work of others—values that 
he encourages daily with his joy and good humor. He has been a 
teacher, guide and mentor for his staff, leading with enthusiasm 
and love for the world of international moving.
 As he approaches retirement, Parera leaves in place a 
qualified staff guided by human values. Throughout more than 
a half-century in the business, he has managed to overcome 
obstacles and promote projects through his passion for moving. 
“I have gained experience and learned along the way,” he says. 
“International moves have given me everything I have—not only 
economic achievements, but friends and an extended family who 
are the people who work with me. But it is also true that I have 
dedicated 53 years of my life to this industry.” 
 At age 72, Parera still remains active, driving Argenvans 
World Wide Relocations toward a path of growth with dedica-
tion and enthusiasm. “The company´s staff is proud to be led 
by a person with such experience and energy,” said Argenvans 
President Guillermo Gotelli.

A product by

Get your free demo now!

move4u.com/move-pro

Or call +31 (0)85 760 4 760

One for all, and all in one!
Experience the ultimate solution for moving companies

Collaborate in teams in multiple languages

Access data via your own free MoveCloud

Digitalize your process from surveys to packing out

Juan Carlos Parera

Victory Van Lines marked its 80th year in business in 2018 by 
painting its entire fleet the original 1938 colors.
 Every couple of decades or so, many movers refresh their 
brand and logo. Victory has had the same gold, white and blue 
colors on its fleet since 1984. But the company decided on a 
fresh approach not only to the way it does business in order to 
remain competitive, but to its color scheme. “A fresh coat of 
paint and a new look was required to let everyone know whom 

http://www.move4u.com/move-pro
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we are here for in the long run,” says Victory Van Lines Chair-
man James S. Simpson.
 Internal research turned up an early color photograph of a 
Victory truck with equipment from the 1940s painted bright red. 
“The more things change, the more they stay the same,” says 
Simpson, “so we decided to go back to the early days of Victory 
in 1938 with our new paint scheme.” The dominant base coat is 
Ferrari red, with white and gray lettering along with blue 
accents.
 “We believe a freshly painted and well-maintained fleet 
speaks volumes about a company,” Simpson adds. “From the 
moment the van pulls in front of a customer’s home, it’s a 
moment of truth that is an opportunity for the customer to for-
mulate an opinion, either positive or negative, about a company. 
The same philosophy carries over to the roadside check by the 
State Police. New and clean vehicles seem to get a green light at 
the weigh stations. It also projects the financial and operational 
strength of a company. Think about the consumer waiting for 
the moving van to pull up to their new home with all their pos-

Victory Van Lines has unveiled its new color scheme for its 
trucks—a shade of red dating back to 1938.

IN MEMORIAM

Kirk Lopez

Suddath announced that Kirk Lopez passed away on 
December 12 due to complications from recent surgery. 

Mr. Lopez joined the company in 2006 and most recently 
served as pricing manager of the Suddath International team. 
Colleagues remembered him for his kindness, attention to 
detail, responsiveness and willingness to see the job through 
to completion.

The international brand name of
MØBELTRANSPORT DANMARK

Immigration       Destination Service       Moving       Furniture Rental       Expense Management       Global Mobility

Denmark
rates.dk@aspiremobility.com

Sweden
rates.se@aspiremobility.com www.aspiremobility.com

IN MEMORIAM

Christine E. Hansen

Christine E. Daniels-Hansen of Redding, Connecticut, 
passed away on December 3, 2018, after a five-year 

battle with breast cancer. She was 48. 
 Mrs. Hansen grew up in Stamford, and began work-
ing in the household goods moving industry at 16. She was 
employed at Bollinger Inc. in Stamford for 24 years until 
moving to Continuum in Danbury in 2012. She was a gradu-
ate of the FIDI Institute.

sessions. How would they feel if a rusty old truck pulls up, as 
opposed to a clean, freshly painted moving van? Additionally, 
consider the increase in schedule reliability and less downtime 
for maintenance.”

http://www.aspiremobility.com
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HONORS & AWARDS

Moving dreams
We reach everywhere in Spain

AF Prensa Flippers_180x127.indd   1 28/3/18   14:34

Rob Worcester, member of the WAA founding family and logistics 
team, presents the award to David Arpin, president and CEO of 
Arpin Van Lines.

Arpin Van Lines President and CEO David Arpin received 
the James Prout Spirit of Giving Award from Sarah and Rob 
Worcester of Wreaths Across America (WAA) during the 
34th Annual Arpin Agent Convention in November. 
  The award commemorates James Prout, owner of a Maine 
trucking group and the first volunteer to haul wreaths for WAA. 

The group presents the award annually to a deserving profes-
sional truck driver, company or organization that has supported 
charitable causes in ways that will affect generations to come.
  “My father, Paul Arpin, was an Army veteran of World 
War II and a survivor of the invasion of Normandy,” said David 
Arpin. “Following the war, he returned home to run Arpin Van 
Lines until he was 86 years old. When presented with the oppor-
tunity to support Wreaths Across America by one of our drivers, 
it was a no-brainer. Receiving this award is an honor and only 
further solidifies my support for the organization and apprecia-
tion for all of the trucking industry volunteers who make it pos-
sible each year.”
  Arpin Van Lines’ employees and agents have supported 
WAA’s mission to honor veterans for the past six years. They 
have donated time and transportation services leading up to and 
on National Wreaths Across America Day each December, when 
the organization places wreaths on the graves of fallen veterans. 
In 2017, Arpin Van Lines hauled 26 tractor-trailer loads totaling 
approximately 140,000 wreaths, and delivered them to partici-
pating veteran cemeteries across the country. 
  The trucking industry plays an important role in helping 
WAA achieve its goal of honoring fallen soldiers. In addition 
to transporting approximately 10 percent of the organization’s 
wreaths last year, Arpin Van Lines’ charitable fund, Arpin 
Strong, supports WAA’s fundraising efforts for the Rhode Island 
Veterans Memorial Cemetery in Exeter and other local veterans’ 
and non-veterans’ nonprofit organizations.

http://www.flipers.es
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JK Moving Services was recently recognized by the 
Washington Business Journal as Corporate Citizen of the 
Year for starting a community farm that grows and donates 
food to local food banks. Pictured from left to right are 
Rosie Allen-Herring (United Way), David Macpherson (JK 
Moving), Samantha Kuhn (JK Community Farm), Jennifer 
Montgomery (Loudoun Hunger Relief) and Peter Abrahams 
(Washington Business Journal).

JK Moving Services was honored in November with a Com-
panies as Responsive Employers (CARE) Award from Northern 
Virginia Family Service (NVFS). The CARE Awards commend 
exceptional culture and employee engagement strategies, includ-
ing innovative and sustained corporate social responsibility, to 
create best places to work across the region. JK was recognized 
for its outstanding workplace and community outreach efforts.
 “Our core values of care and respect are fundamental to how 
we treat our customers, community and employees. We are very 
honored and excited to be recognized by NVFS for our com-
mitment to all three. Having a culture that values people is what 
makes us successful,” said JK Moving Services CEO Chuck 
Kuhn.   
  The CARE Awards are a natural extension of NVFS’s mis-
sion to strengthen Northern Virginia families and the community, 
with a focus on work and family. In 2018, JK Moving was one of 
23 local companies honored for outstanding employee engage-
ment and culture, progressive family-friendly policies and deep 
community impact. CARE Award winners are selected based on 
their performance in the categories of community involvement 
and impact, health and wellness benefits, work-life policies and 
programs, and professional development. 
  “CARE Award winners are leaders in our community who 
are both inspirational and aspirational,” said Stephanie Berkow-
itz, president and CEO at Northern Virginia Family Service. 
“They continue to show us through their actions and their values 
that our economy, our community and our bottom lines are 
strongest when we engage deeply both within our community 
and with our people.”
  During the awards ceremony, Kuhn discussed impactful 
community engagement strategies, including the company’s 
2018 launch of the 150-acre JK Community Farm, a charitable 
501(c)3 designed to alleviate hunger by growing crops and live-
stock and donating them to local food banks. Kuhn noted: “We 
have employees building a career with us because of what we’re 
doing in the community.” In fact, employee volunteers contrib-
uted to the farm’s first year success by helping harvest 30,000 
pounds of produce.
  JK strives to attract and retain the very best employees, 
providing them with ongoing career development and a path for 
advancement. The company offers a formal Wellness Program, 
competitive compensation, a generous safe harbor 401(k) and 
company-paid profit-sharing program, tuition reimbursement, 
paid time off, Employee Assistance Program, comprehensive 
medical, dental vision and ancillary benefit coverage, bonus 
incentives and employee volunteer opportunities—including the 
JK Community Farm.

More Kudos for JK Moving
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RATES 
THROUGHOUT 

THE UK.
Competitive rates with service that’s second to none.

Visit www.arrowpak.co.uk  Email: sales@arrowpak.co.uk
Telephone: +44 1842812165  Facsimile: +44 1842816328

Sherwood House, Norwood Road, Brandon, United Kingdom IP27 0PB

Membership No.  A041

Is Your Company an IAM 
Governing Member?

If so, remember that Governing Members 
receive three IAM-YP memberships as a 
benefit at no additional cost.

http://www.arrowpak.co.uk


IAM: Moving Forward Together January/February 2019 •  THE PORTAL     69

Britannia Assists with Move for HMS Victory

Britannia staff prepare a cannon for transport to a naval museum.

6-meter Christmas Trees 
Travel with Boonma 

Two five-star hotels in Thailand, Park Hyatt Bangkok and 
Waldorf Astoria Bangkok, recently hired Boonma  

Mobility to import a 40-foot container containing 13 units of 
Christmas trees, lighting systems, decorative items and equip-
ment from China to Thailand. This was Boonma’s second year  
of providing Christmas event mobility service.
 “The container arrived the day before the hotels expected 
delivery and installation,” said Tiddy S. Teerawit, executive 
director of Boonma Mobility. “All tasks were accomplished 
smoothly and met the hotel management’s requirements.”

One of the Britannia Group of Companies (Britannia 
Reeves) in the UK was recently involved in the removal of 

an “incredibly rare” cannon recovered from the wreck of the pre-
decessor to Vice-Admiral Lord Horatio Nelson’s flagship, HMS  
Victory, which is displayed at the National Museum of the Royal 
Navy (NMRN) at Portsmouth Historic Dockyard.
 The cannon weighs in at a hefty 3.5 tons and was capable of 
firing 42-pound cannonballs. It was salvaged from the wreck of 
the HMS Victory 1744, which was discovered only 10 years ago. 
At 174 feet long and equipped with 110 cannons, the Victory was 
the largest and fastest ship of its era and the pride of the Royal 
Navy. The ship itself, best known for its role in the Battle of 
Trafalgar, and all of its 1,100-member crew were lost in stormy 
seas off the coast of Plymouth in October 1744 after successfully 
liberating a Mediterranean convoy that had been blocked at the 
River Tagus in Lisbon by the French during the War of Austrian 
Succession.

Boonma imported 
Christmas trees for 
two hotels in 
Bangkok.

What’s New?

Send your news and articles to 
William.Kohudic@IAMovers.org

http://www.primeglobal.com.my
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WASHINGTON UPDATE
By Jim Wise and Bryan Vickers, PACE, LLP

FMC Activity Update

In December the U.S. Federal Maritime Commission gave 
final approval to Commissioner Rebecca Dye’s Detention and 

Demurrage Petition report and recommendations. As previously 
reported in The Portal, the report recognized that improving 
standardization and processes across U.S. ports would assist in 
reducing delays and associated fees.
 In the first quarter of 2019, the Commission will establish 
industry and government stakeholder groups to review several 
issues and provide recommendations for consideration and adop-
tion. Any approved recommendations would then be placed into 
the U.S. federal rulemaking process before becoming binding 
and final in nature. 
 Key areas to be addressed by the stakeholder groups 
include: 
• Development of transparent and standardized language for 

demurrage and detention practices.
• Clear, simplified and accessible demurrage and detention 

billing practices and dispute resolution processes.
• Explicit guidance regarding the types of evidence relevant 

to resolving demurrage and detention disputes.
• Consistent notice to cargo interests regarding container 

availability.
 On behalf of its members, IAM has formally requested to 
join in the stakeholder process. We will keep members apprised 
as formal working groups are formed and agendas are devel-
oped.

New authority under FMC Reauthorization Act
Also in December, President Trump signed the FMC Reauthori-
zation Act into law, establishing revised reporting requirements 
for the Commission as well as new regulations that apply to 
maritime stakeholders.

  The law amends the U.S. Shipping Act, clarifying that 
no one is to advertise as an Ocean Transportation Intermedi-
ary (OTI) without a valid license. It also strengthened the FMC’s 
authority to investigate anyone subject to agency regulations.
 In addition, the law placed a spotlight on ocean carrier alli-
ances. It prohibits the alliances from engaging in anticompetitive 
action during negotiations with other maritime industry stake-
holders. The Act also states that carriers cannot participate in 
both a rate discussion and vessel sharing agreement operating in 
the same trade, if it results in either a reduction in service or an 
increase in transportation costs.
 Finally, Congress has called for FMC’s increased oversight 
of the alliances. The FMC is now required to provide an annual 
review on the impacts of the alliances, and report to Congress 
each year on its findings. 

OTI regulation changes
The FMC amended its rules governing licensing, financial 
responsibility requirements and general duties for OTIs. The 
proposed changes cover a broad spectrum of regulations, includ-
ing application fees, license renewal processes, procedures for 
license application after denial or revocation, and proof of finan-
cial responsibility. Although these changes are largely intended 
to reduce the burden on industry, we encourage IAM members to 
review them at the FMC Docket Log, accessible via the agency’s 
homepage at www.fmc.gov. 

https://www.brytons.co.za/
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No Action on Bill to Prevent 
U.S. Customs from Selling 
Transferee Personal Data

In late 2018, a coalition of military and moving associations 
including IAM urged the U.S. Senate to swiftly pass into law 

Senate Bill 998 (S. 998), The Moving Americans’ Privacy Pro-
tection Act, before the end of the year. This bipartisan legisla-
tion would have prevented the U.S. Customs and Border Protec-
tion (CBP) from selling personally identifiable information (PII) 
from international moves, including Social Security numbers and 
passport data, to third-party data brokers.
  Although the U.S. House of Representatives unanimously 
passed companion legislation earlier in 2018, the Senate’s failure 
to act means the process must begin all over again with the in-
coming Congress, leaving the personal information of those who 
move to or from the United States unprotected.
  More specifically, CBP’s disregard for the protection of a 
person’s PII puts transferees at significant risk of financial fraud 
and identity theft, regardless of whether they are a U.S. citizen 
or foreign national. In this era of the EU General Data Protec-
tion Regulation (GDPR) and other new privacy laws, the U.S. 
Government continues to treat personal data as a money-making 
opportunity.
 IAM thanks our coalition partners for their collaboration in 
pushing this effort forward on behalf of all transferees and their 
families. Members of the coalition include:
• International Association of Movers
• American Moving & Storage Association
• Worldwide ERC
• Air Force Sergeants Association
• American Foreign Service Association
• Association of the United States Army
• Association of the United States Navy
• Fleet Reserve Association
• National Active and Retired Federal Employees
• National Association of Federally-Insured Credit Unions
• National Association of Realtors 

Coming Up in the March/April Issue of

THE PORTAL
Moving Technology: 

What’s New? What Works?

Tech companies that exhibited at IAM’s 56th Annual 
Meeting had a lot to say about innovations that help 

create efficiencies in the moving industry. What is your 
tech company doing to streamline movers’ operations?
 
Watch IAM Connected and the ePortal for guidelines for 
your contribution. Questions? Send an email to 

William.Kohudic@IAMovers.org and 
joycedexter47@gmail.com.
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Industry Calendar

February 11–14, 2019
USTRANSCOM–Pacific Personal
  Property Training Workshop
Ford Island, Hawaii, USA

February 17–20, 2019
LACMA Conference
Panama City, Panama

February 19–22, 2019
International Mobility Alliance 
  Conference (IMA 2019)
Bangkok, Thailand

March 8–10, 2019
IMC World 2019
Recife, PE, Brazil

March 24–26, 2019
AMSA Annual Meeting
Houston, Texas, USA

March 31–April 3, 2019
Animal Transport Association Annual
  Conference
Budapest, Hungary

March 31–April 3, 2019
2019 FIDI Conference
Amsterdam, The Netherlands

April 23-28, 2019
California Moving & Storage Association
  101st Annual Convention
San Diego, California, USA

September 30–October 2, 2019
PAIMA 35th Annual Convention
Chicago, Illinois, USA

October 3–6, 2019
IAM 57th Annual Meeting & Expo
Chicago, Illinois, USA

October 16–19, 2019
ERC Global Workforce Symposium
Boston, Massachusetts, USA

November 1–5, 2019
IPATA International Conference
Chicago, Illinois, USA

October 21–24, 2020
IAM 58th Annual Meeting & Expo
San Diego, California, USA

October 13–16, 2021
IAM 59th Annual Meeting & Expo
Orlando, Florida, USA



https://www.pashagroup.com/


http://www.colemanallied.com
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