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HEADLINES

TERRY R. HEAD
IAM President

Desperate Times = Desperate Moves

Wow—after you read this issue of The Portal I can almost guarantee you are going 
to come away with an even greater respect for some of your fellow IAM mem-

bers and their perseverance in the face of many kinds of advertisities. And I think you’ll 
be less apt to complain about those ankle-biters that arise on days when your own work 
is hard and demanding. That is exactly how I felt after reading the stories in this issue, 
which is focused on movers who operate and conduct business in what we in the indus-
try commonly refer to as “hard-lift” areas. 
 Hard-lift locales are all too numerous around the world and include the obvious 
Third World nations that lack infrastructure or political stability; but they also include 
hot spots in the throes of (or recovering from) civil wars or other conflicts. Then there 
are places where earthquakes, floods and other natural disasters have made it difficult to 
carry on with business as usual. Sometimes we fail to recognize how hard and con-
straining it can be to run a company in cities and countries where the governments are 
corrupt or the economies are so depressed that there are no common or consistent rules. 
As a result, it can be difficult or impossible to insure operations and cargoes, not to 
mention the fact that currency exchanges may be restricted; sometimes, there is no 
viable currency at all.
 It is often said that desperate times call for desperate measures—or, in such cases, 
they call for movers. These stories prove once again that IAM members will always find 
innovative ways not only to establish a logistics infrastructure where none currently ex-
ists, but to respond to the needs of their customers and make the most of the markets in 
which they choose to operate. Such companies are true pioneers who play an important 
role in bringing the world and its people together.
  This issue also includes a number of other items I think you will find interesting. 
I would especially recommend that you read the IAM Looking Back section to learn a 
little more about the Association’s early formative years. This series of articles lays the 
groundwork for the History Project, which we previewed at last year’s Annual Meet-
ing. Our project coordinators, industry veterans Rick Curry and John Day, have spent 
countless hours poring over our archives, meeting minutes and publications, as well 
as cataloguing numerous photos taken during past annual meetings and other industry 
events in which we’ve been involved during the past 54 years. 
 You’ll want to review two thought-provoking submissions that I trust will gener-
ate some good discussion among IAM members. The first (page 58) poses the question 
of whether moving, as a service, has become commoditized; and the second (page 55) 
explores whether it’s time for a standardized contract between all international movers. 
Let us know what you think.
 Finally, we highlight a few recent industry events and conferences in which I and 
other IAM staff have taken part—the Young Movers Conference in Madrid, Spain 
(page 44), the FMCSA Moving Fraud Conference in Austin, Texas (page 57), and the 
FIDI Conference in Geneva, Switzerland (page 70)—all a continuation of our efforts to 
inform and educate the industry as we promote and enhance the IAM global brand and 
image.
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Hard Lifting in Hard Times

By Joyce Dexter, Editor, The Portal

On January 12, 2010, a massive earthquake reduced the city 
of Port-au-Prince, Haiti, to rubble. More than 160,000 

people were killed and 1.5 million were displaced. Scenes of the 
devastation in the impoverished country seized the world’s at-
tention. As the government struggled to restore services, rebuild 
infrastructure and assist the desperate survivors, Reynald Lally, 
owner Concorde World Wide Movers (www.concorehai-
ti.com), which was then Haiti’s only IAM member, was facing 
his own challenges. Two of his packers were injured and their 
homes were destroyed, as were the company’s warehouse, phone 
systems and most of its records. Despite the chaos, however, the 
day after the quake someone from the U.S. Embassy contacted 
Lally to check on the status of her household effects shipment 
that was due on January 13. In this case, the old saying about 
doing the impossible taking a bit longer held true: Concorde 
handled the destination services two days later.
  “We were closed for nearly six weeks, and it took us about 
six months to get back on our feet again,” says Lally. “Our two 
main office workers left Haiti to move to the States. We had to 
buy new desks, computers, telephones. Rents tripled, and Con-
corde had to move to a much smaller space. After six months we 
found a new 4,000-square-foot warehouse.”
 Many roads and bridges were repaired or rebuilt. Over 
time, says Lally, the company’s focus has changed. “Prior to the 
earthquake,” he explains, “our main occupation was packing and 
shipping. Now we have more customs clearance contracts.”
 Today, six years since the tragedy, things are looking up. 
Last year, Lally reports, Concorde packed 160 pieces of artwork 
for a large Haitian art show in Paris. More recently, the company 
has just signed a five-year packing contract with the U.S. Embas-
sy and it will also ship a 19-foot sculpture to Italy.
 It is a tribute to the resiliency and perseverence of Lally and 
his team that the business continues to operate, even in less than 

ideal conditions, after a 7.0 earthquake that would leave many 
inclined to give up. Today, he says, he is optimistic about the 
company’s prospects for the future. 

A sad task

Antonio Gil

The country of Haiti was devastated by the massive earthquake on 
January 12, 2010.

It doesn’t take an earthquake for mov-
ers to be called upon in extraordinary 
circumstances. Antonio Gil, general 
manager of Mudanzas Clara del 
Rey S.L. (www.claradelrey.es) in 
Spain, recalls his own baptism by 
fire in 1977, when he was the branch 
manager of another moving company 
where he was working on the island of 
Las Palmas, Canary Islands.
 “As everybody remembers,” he 
says, “the world was shaken by what 
still today is considered the biggest aviation accident that ever 
happened, when two B747s from KLM and PanAm crashed on 
March 27, 1977, in the middle of the runway of Tenerife Island 
airport.
 “The KLM district manager in Las Palmas asked me to help 
to evacuate the coffins with the remains of all the passengers 
from their KLM flight and take them to the Las Palmas Island 
airport, where two KLM cargo planes waited to fly them to 
Schiphol Airport in The Netherlands. The Tenerife runway was 
so heavily damaged that it left the airport inoperative for some 
time. Since my company operated with closed moving vans 
(regular shipping containers were still a rarity at the time), we 
provided the transport of the coffins in our vans via the ferry 
service that connected our islands, the fastest and only efficient 
way to do it. My Tenerife colleague and close friend, Juan Jose 
Olivares, was instrumental in setting up the origin operation and 
I did the rest at destination. It was a total success. The president 
of KLM wrote to me to thank us for our contribution.”
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The ruins of war
Things happen: war, natural disasters, political upheaval—all of 
which can radically change the status quo and the natural order 
of life and commerce. As an extreme example, consider Libya. 
That North African country, which sits on huge oil reserves, had 
for decades attracted the world’s top oil companies whose in-
vestments were the nation’s lifeblood. And then, in 2011, Libya’s 
fabric came unraveled when the Arab Spring protests led to 
civil war and the fall of its government. Instability spread across 
Libya, and renewed violence erupted in 2014. During both civil 
wars oil production trickled to a fraction of its previous level.
 For movers, unexpected events shift the business landscape 
and business as usual is put on hold. They require resources and 
creativity to ensure that shipments continue to get from Point A 
to Point B. 
  Tripoli-based HudHud Worldwide Logistics (HWL), 
founded in 2008, employed 54 people in its three offices. Even 
before the September 2012 attacks on the U.S. consulate in 
Benghazi, Libya was a poor country, but the company was doing 
good business. “We were dealing with oil and gas clients,” said 
Business Development Manager Karim Raied. “But they have 
now left the country. So we were surviving by exporting their 
equipment or storing it in our warehouses. Now, we have mini-
mum business. The Benghazi office was destroyed.”

 In July 2014 when the second civil war began, rebels seized 
control of the airport. “They destroyed everything,” said Raied. 
“There are no police, no army—whenever something happens 
you don’t know where to go. Our country is now used to the 
problems and we figure out ways to work around them.”
 Despite all the horrors of living in a war zone, said Raied, 
“We don’t lose hope. We built a 5,000 square-meter warehouse 
and have invested in people. We are working as normally as pos-
sible.”
 Normal, of course, is a relative term. HWL’s former staff of 
54 has been reduced to 26 employees. It used to convey goods 
using roads, but those are now closed by the war. If goods have 
to be moved between two sections of desert, it takes three to four 
times as long as it once did.
 The nature of the business has changed as well. “We do no 
household goods,” Raied noted. “We don’t import from overseas 
and we work with oil and gas clients. We also handle some com-
mercial cargo, pharmaceutical supplies and medical equipment 
for local customers.”
 He added that Libya’s private sector relies on the Libyan 
government to release funds for universities, medical and other 
sectors; in fact, 95 percent of the private sector relies on govern-
ment funding. “Now there are no funds to release and funding is 
almost zero,” said Raied. 
 Libya will need to rebuild everything. When that happens, 
Raied predicted, “Libya will be the hot spot of the world. Libya 
is very important for Europe. It sits on the Mediterranean, and 
Europe can’t afford to have lawlessness in Libya. It needs to be 
stabilized. The UN is pressing the peace process and the Libyan 
people are fed up.”
 Amazingly enough, HWL had not suffered any stolen or 
confiscated property by last fall when this interview was con-
ducted. It carries insurance of US$1 million for goods moving 
through the country. The company uses an offshore bank in 
Malta, to which it transfers money every couple of months. Its 
oil and gas accounts pay their invoices in dollars to Malta.
 “Many accounts, when they see there is a war going on, will 
ask you for payment in advance,” said Raied. “They know there 
will be problems with Libyan banks. We were not politically af-
filiated with either party in Libya. We are a business-to-business 

 It got worse; the branch manager was kidnapped and held 
for one month before he was finally released in and sent back to 
his home country, Egypt.
 “The international airport was destroyed,” said Raied. 
“All international airlines have stopped flying to Libya. We 
used to move our goods through the country by air. A couple 
of our international carriers are flying to Istanbul and it’s very 
expensive—a minimum of 1,000 euros to cover the cost for the 
increase in transit time. Since the civil war began, many coun-
tries have put an embargo on Libya, especially by sea. We can’t 
move any ocean freight from Dubai, as we used to. Now, we 
have to ship our goods to Malta and from there to Libya. This 
has resulted in a 100 percent increase in costs.”
 Insurance charged by the shipping line has tripled. “Libya is 
divided into two parts. Each is controlled by a different govern-
ment, and neither trusts the other, said Raied. “Each side thinks 
incoming shipments are from the enemy side. So when we move 
shipments from west to east, we have to move them over land 
with no security. What used to cost $800 now costs $4,000. 
Things are getting a little better now. The UN is trying to talk 
with both parties. We need to agree on a draft for a unity govern-
ment and are hoping that happens.” 
 Payment made and received for services also is tricky. 
“Banks are not allowing transfers,” Raied explained. 

Karim Raied
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company and don’t take advantage of the 
situation. We are offering the same rates 
as before the problems. That is why our 
clients trust us and still use our services. 
Despite the cost increases due to the 
shortage of fuel, our services remain the 
same. We have hopes that things will 
get better, optimistically within six to 12 
months.” (Editor’s note: The UN success-
fully brokered a cease-fire in December 
2015, and in March 2016 the leaders of 
a new “unity government” arrived in 
Tripoli.)
 When they sat down with The Portal 
during IAM’s 53rd Annual Meeting in San 
Diego last fall, Raied and his colleague, 
Country Manager Masaud Sarwar, had 
been busy attending various conventions 
and gatherings to let their partners know 
that HWL remains viable and reliable. 
“We’re here,” said Sarwar, “and we are 
still in business.”

“You can feel it”
“Tunisia is a completely different story,” 
said Patrick Le Merrer, who was also 
interviewed in San Diego. “We are ruled 
by dictators and our problems now are 
more political. You don’t become a de-
mocracy just by clicking fingers. Every-
body wants his part of the cake and this 
is causing confusion and strikes, argu-
ments. Everyone should respect each 
other, but they don’t. The political situa-
tion affects the companies, banks, ports 
and all institutions.”
 Like Libya, the country felt the rip-
ple effects of the 2011 Arab Spring, and 
although Tunisia’s government has been 
somewhat more stable than its neighbor 
to the south, it, too, has been subject to 
protests and even the assassination of 
political figures.
 “We are living under an Islamist 
threat,” Le Merrer explained. “Guns are 
coming from Libya, as are terrorists. 
People are afraid. We are living with 
security gates and other measures. You 
never know if the city center will be 

Patrick Le Merre

Dan Reynolds

 “Recently,” Reynolds adds, “one of 
our clients needed us to arrange cover 
across all of their operational offices in 
Africa, which included some of these 
standardly excluded territories. However, 
we were able to negotiate with insurers 
to build this cover in to their policy so as 
to avoid referral on a case-by-case basis.” 
(“Referral” is an industry term describ-
ing what occurs when shipments that are 
above standard policy limits or are going 
to an excluded country can be referred to 
insurers for approval.)
  This is not always possible, Reyn-
olds explains. “A good example is a 
client who required coverage for a high 
value consignment being shipped from 
the United States to Iraq. On this occa-
sion the client was not looking for this 
territory to be included as standard in the 
main policy they held with us and the 
costs which that would have attracted, 
but they did require us to negotiate on 
their behalf on cases as they arose. We 
were able to do so successfully, including 
cover for War on Land, a type of insur-
ance that is often excluded as a standard.
  “In all of these types of situations, 
our understanding of the type of goods 
being moved and details of the mechanics 
of the move mean we can talk to insurers 
and look to secure what clients need.”
 [Editor’s note: Boris Populoh and 
Susy Castellanos of Willis Relocation 
Risk Group provide additional insights 
into War on Land coverage in the Risk 
Management section of this issue, page 
35.]

closed or not. People are afraid someone 
will use a bomb.”
 Le Merrer, who is an IAM Core 
Members Management Board Repre-
sentative for Africa, has lived in North 
Africa since 1988. “I am French and 
grew up in Germany and France, and 
lived in the UK,” he said. “I’d been in the 
logistics part of the car business and met 
someone in the moving industry. I wanted 
to do something different.”
 So in 1991, he launched his own 
company, Deminter International 
Movers (www.demintertunisia.com), 
in Tunisia. “I do only household goods. 
Now, people are mainly going out of the 
country. We are suffering in this situation. 
There were businesses in Tunisia but they 
have gotten out of the country because 
people are afraid of the security situation. 
People from other parts of the world are 
leaving. It is a very bad time. Everyone 
at IAM is concerned, and they ask how 
things are going. If Libya and Tunisia 
fall, it will be a big issue for Europe.
 “I like North Africa,” he said. “But 
we are facing the Islamists and it is 
not going to stop for a while. Before, 
everybody lived his own religion. Now, 
religion is becoming more important 
than ever and the threat is real. You can 
feel it.”

Exclusions may apply
When you do business in unstable or 
dangerous parts of the world, securing 
insurance coverage is advisable but it 
also is complicated.
 “There are always certain territories 
across the globe that are excluded from 
standard household goods coverage,” 
says Dan Reynolds, business develop-
ment executive at UK-based Reason 
Global (www.reason-global.com). 
“However, although these exclusions tend 
to exist as a standard across the insurance 
world, there is always a role for brokers 
to play in negotiating coverage where 
required.

Write for The Portal!

Do you have news, experiences or ideas you’d like to share with Portal 
readers?  Go to www.iamovers.org > Resources & Publications > The 

Portal Magazine, click “Submit Your Story” in the box on the left and follow 
the instructions in the guidelines.
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Rising to the Challenges of Providing Services 
in Emerging Markets and Transitional Economies

By Erika Clements, Move One Logistics

“At Move One, we like to say that every day is Y2K in 
the areas where we operate,” says Curt Clements, the 

company’s CEO. The reference, of course, is to the borderline 
panic companies around the globe experienced in 1999 as they 
anticipated possibly destructive software issues on January 1, 
2000. 
 Move One (moveone.com) still remembers vividly the 
50-plus-page faxes many (mostly U.S.-based) customers sent 
asking for the company’s disaster preparedness plans should 
there be any disruptions to electrical, banking, infrastructure or 
communications systems. In the core areas where Move One 
has operated, anticipating disruptions is the norm rather than an 
exceptional circumstance. “When we think back over the last 
25-plus years, it has really been a blur,” Clements recalls. “No 
two days are the same and we have had to continuously change, 
adapt and improve to be able to offer our premium services in 
ever-changing environments and unpredictable conditions.”
 Move One (previously branded AES Cargo) has always 
thrived on being first into unstable and even volatile countries in 
transition as it strives to overcome disaster, political strife, even 
war. Providing first-hand information and feedback to clients, 
allowing them to plan for their urgent and sensitive goods to 
be efficiently and quickly transported, has been a key factor in 
Move One’s successful growth and positive reputation. We have 
focused on providing effective and realistic logistical solutions 
for its core group of customers, whose main objective is to assist 
the people and society as they provide the necessary equipment 
and aid required. The realities on the ground are not always what 
appears in the news. Cultural and language barriers are just a 
small part of the struggles involved in obtaining information and 
understanding processes—often before they are even developed. 
 Having worked for FedEx in Eastern Europe in the early 
1990s, Curt Clements and his team thought they were ready to 
handle the opening of one of their first offices and operational 

setups in Russia in 1992. But nothing could have prepared them 
for what they would experience upon their arrival. A large major-
ity of the government and governmental organizations such as 
Customs, state-owned airlines, trucking and rail were either in 
complete chaos or in the process of seizing up due to the break-
down of the economy and political system. 
 For Move One, one of the first foreign-owned companies to 
register in the former Soviet Union and the first foreign forward-
er to open at Sheremetyevo Airport, nothing was predictable. 
The rules and laws did not make sense and often were riddled 
with gaps and loopholes. Everything had to be done in person 
and paid for with cash. With no phone lines available, Move One 
eventually arranged to lease one from a neighbor. Most of the 
time that proved to be an invaluable source of communication, 
although Aeroflot Russian Airlines often failed to answer their 
phones. In order to arrange a shipment, Move One had to fly to 
the city to meet the handling agent, the manager and even with 
the pilot to negotiate the route and price. This had to be done for 
each and every shipment. 
 There were times when Aeroflot had no fuel or simply did 
not fly due to a higher paying customer requiring a different 
route or timeslot. The military became the best solution to move 
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freight, as their massive network of military-related factories, 
combined with a bit of organizational structure, allowed them 
to fill the gap as all other state-owned transportation providers 
disintegrated. Move One quickly had to source qualified and reli-
able candidates in order to build and train a team of couriers to 
accompany most of their shipments around the country to ensure 
they were never left unattended and made every connection. It 
was incredibly labor intensive but also essential, as it was the 
only way Move One could offer a premium and reliable service 
to their customers in this area.
  Move One quickly became the “go to” company for com-
plex project logistics in the former Soviet Union. Its first major 
project was a series of charters of armored blankets to Russia for 
the decommissioning of their nuclear arsenal after the collapse 
of the Soviet Union. In order to make this successful, Clements 
himself had to acquire a duty-free exemption signed by the 
Russian White House allowing for the importation of these 
goods. After knocking on many, many doors trying to obtain 
this exemption, Clements was told that the then-President of the 
U.S.S.R, Mikhail Gorbachev, would be the only official with 
enough authority to give such approval. It became evident that 
no one else wanted to take responsibility for granting permission 
for such a project and risking the potential wrath that could fall 
on whoever rose to power next. Therefore, Clements achieved 
what was necessary for Move One to tactfully complete the 
project. It was President Gorbachev’s personal signature and 
approval that allowed Move One to move forward with the han-
dling of these projects throughout the region. 
 The next big expansion for Move One came in 1995, when 
it was asked to provide all the logistical support for the U.S. 

•		28	branches	in	
the	Netherlands

•		Your	gateway	to	Europe
•	European	moves
•	Road	-	Sea	-	Air
•	World-wide	moves

Barbara Monnier

Cell
+31 (0)6 23 45 760

ISO	9001	•	ISO	14001	
ISO	26000	•	OHSAS	18001

Rotterdam - Amsterdam

Kelvinring 52b
2952 BG Alblasserdam
The Netherlands
Phone +31 (0)78 - 699 0 333
bmonnier@mondial-movers.nl
www.mondialmoversinternational.nl

http://www.mondialmoversinternational.nl/
http://www.boonma.com/


18 May/June 2016 • THE PORTAL IAM: Moving Forward Together

military and NATO into the Balkans. With recent experience on 
how best to operate within a massive country with effectively 
no functioning government, Move One was now faced with the 
new challenges of a country that had disintegrated into war and 
chaos. Anxious to separate themselves from their old Yugoslav 
past, once the newly formed countries felt a slight bit of stability, 
they were quickly trying to write their own—and often contra-
dictory—rules and regulations. Again, all functions of a normal 
government were nonexistent and Move One had to learn how to 
operate and provide timely and effective logistical support in a 
new and turbulent region.
 As the U.S. military and NATO deployed first into Hungary 
then into the former Yugoslavia, Move One went in alongside 
them from day one. Its trucks were almost always the first com-
mercial vehicles entering into the country as the resourceful 
Move One team continued to find quick solutions to each and 
every obstacle. 
 Upon entering into Bosnia for the first time, Clements rode 
alongside the first convoy of vehicles and faced such perils as 
landmines, destroyed bridges and impaired infrastructure due to 
the recent bombings. Alternative routes were quickly discovered 
as the military arranged for floating pontoon bridges. However, 
this too was a dangerous route, as drivers were instructed to keep 
their windows open while crossing, because the stability was 
uncertain. Transit through sniper-controlled areas became more 
predictable but the structure for importation of both military and 
commercial goods was lacking and unpredictable. One principal 
missing requirement was their customs declaration forms. They 

simply had not created any, and without this necessary docu-
mentation, imports were being stopped and backing up at the 
borders. 
 Soon Move One discovered the American Bar Association 
(ABA) in Sarajevo, whose small office was working on drafting 
the country’s new constitution. The ABA team not only assisted 
in creating the necessary customs declaration forms but also 
sought out Move One’s logistical expertise to help write and 
expedite them. Until these forms were developed and finalized, 
the country could not accept any more imported goods or equip-
ment from Move One. With a joint mission to urgently complete 
the vital customs forms, the Move One Sarajevo team regularly 
met with and collaborated alongside the experienced country 
director in the American Bar Association’s office. Ironically, one 
of their office windows happened to face Serbian territory and 

“No two days are the same and 
we have had to continuously 
change, adapt and improve to be 
able to offer our premium servic-
es in ever-changing environments 
and unpredictable conditions.”

—Curt Clements,
MoveOne
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was, therefore, completely barricaded 
by sandbags in order to protect the staff 
and visitors against the common nearby 
sniper attacks. Eventually the documents 
were completed and accepted as the 
official government standard forms, and 
they remained in circulation for many 
years. We are proud of our effort to help 
develop and guide the customs structure 
in this area and others so that the society 
could move forward and progress. 
 Eventually, the environment started 
to improve, but laws, rules and regula-
tions were still changed overnight with 
limited or no instructions, warning, train-
ing or equipment to effectively carry out 
the intended developments. As expected, 
this soon caused further chaos, and cargo 
again started backing up at every point of 
entry. This was yet another hurdle Move 
One had to face and overcome. 
 One of the most interesting projects 
Move One had the opportunity to handle 
was the band U2’s concert in Sarajevo 
in 1997. This was a huge deal for Bosnia 
as its people moved toward ending the 
hostilities. There were many challenges 
and rivalries, not only locally but also 
among NATO members who at times did 
not seem to have aligned interests. More 
than 70 trucks showed up at a Croatian 
port, and no one seemed to want to sup-
port or approve the concert goods’ entry 
into Bosnia. The NATO member control-
ling the port was siding with those who 
did not want the concert to take place. 
U.S. forces, on the other hand, were 
pushing for this very important symbolic 
event to go forward. After much discus-
sion, arguing and threats, the Move One 
trucks were finally released and allowed 
to proceed into Sarajevo with little time 
to spare.
  The next disastrous event affecting 
the world with a permanent impact was 
9/11. Military and government logistics 
needs grew and Move One was again 

called to help transit goods and equip-
ment into a new and challenging environ-
ment. In order to best approach another 
hostile territory, we assembled a team 
and headed into Central Asia. Within 30 
days of the terrorist attacks in the United 
States, Move One was up and fully func-
tional in Central Asia awaiting shipments 
of goods for transit.
 This environment presented its own 
unique obstacles, making it one of Move 
One’s biggest logistical puzzles. It one 
a remote, landlocked areas in which 
Move One had no previous experience, 
with a seriously neglected transport 
infrastructure, especially into and out of 
Afghanistan. Additionally, the area was 
not exactly friendly to the United States 
or NATO strategy, so the team knew that 
this would require an extremely sensitive 
approach. 

Inefficient bureaucracies promote 
dishonest behavior
At the time, Central Asia had recently 
separated from Russia and the Soviet 

Union and was experiencing all the grow-
ing pains associated with nation build-
ing. The new countries within Central 
Asia were fearful and distrusting of each 
other, as well as extremely concerned 
about events from Afghanistan spilling 
over to threaten their countries. In fact, 
Uzbekistan’s concern was so great that it 
closed the only fixed link to Afghanistan 
in 1997, so the United States needed to 
find a suitable and safe alternative. On 
December 9, 2001, the significant Friend-
ship Bridge was reopened, allowing both 
road and rail access to resume between 
Uzbekistan and Afghanistan. The Move 
One trucks were numbers three, four and 
five to cross the Friendship Bridge carry-
ing supplies into Afghanistan. 
 There are certain challenges with 
traveling a route after a five-year closure. 
The road conditions were poor and peril-
ous. Move One’s trucks had to maneuver 
over treacherous mountainous roads and 
contend with heavy traffic congestion 
of mainly unsafe trucks driven by tired 
drivers. This was compounded by ice and 

A Move One office in a primitive structure
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snow, zero communication capabilities, and even the occasional 
convoy attack. To say the least, these elements made for an 
uncertain and unpredictable journey.

Lots of tea drinking
One of the key factors to Move One’s success is our ability to 
cultivate long-term relationships with a wide range of vendors, 
government officials and business leaders in the areas where we 
operate. We never enter any new environment for the purpose 
of a short-term project or visit—we stay for decades. At the 
beginning of the Central Asia and Afghanistan operations, Cle-
ments, along with the majority of his management team, spent 
a year living and working in the region on a rotational basis 
while meeting everyone who could have any potential impact on 
our customers’ business. This relationship building—especially 
outside an office environment—is a crucial part of conducting 
business in these regions. Due to these types of strong, long-term 
connections, Move One has been able to stay abreast of changes, 
solutions and information that newer companies in the region 
will struggle to build and develop.

Safety and compliance
We take compliance very seriously. Operating in business cul-
tures and regions that are restrictive and challenging is difficult. 
Move One ensures that safety, compliance and ethics remain at 
the forefront of all operations. One of the greatest challenges of 
working in these environments is managing and ensuring the 
safety of those who are often at greatest risk: truck drivers and 
field staff. Often the projects Move One manages have very 
little notice before deployment, leaving drivers little time to map 
out and navigate extremely hazardous road conditions, poorly 
maintained country infrastructure and ever-changing areas of 
security concern. Move One, as well as many others working in 
these hostile environments, has suffered the loss of contracted 
drivers to attacks. These devastating tragedies have a long-term 
impact on colleagues, and the region continues to face further 
challenges and unrest.

More than traditional compliance
Move One’s customers often need to hear that a service is 
possible before a solution can be clearly identified. Our leader-

ship team spends a great deal of time and effort reading and 
understanding governmental rules and regulations (e.g., the 
Foreign Corrupt Practices Act, or FCPA, sanctions via the Office 
of Foreign Assets Control, or OFAC) and understanding their 
impact on critical business continuity components (i.e., bank-
ing). Today, more than ever, governments are collaborating and 
using sanctions as a tool of foreign policy. As most areas where 
Move One operates have some type of U.S., European Union or 
United Nations sanction or restriction in place, it is important for 
the team to have clarity on these issues as well as to anticipate 
areas where governments intentionally keep the rules opaque and 
vague. 
  In addition to having a dedicated in-house compliance of-
ficer who trains, identifies and manages areas of risk, Move One 
also has built in the U.S. Treasury Sanctioned and Denied Par-
ties database into its internal company operations system. This 
further guarantees and identifies whether any customer, vendor 
or supplier is a potential risk and, if so, prohibits employees to 
continue processing a shipment until a full review occurs. 
 A highly sensitive area to US, UN and multilateral sanc-
tions is Iran. Recently, however, Iran has received sanction relief 
while Move One seeks a new opportunity of growth. Move 
One’s Iran office is anticipated to open before the end of 2016. 

Can I pay you in coffee or carpets?
Move One trades in more than 39 currencies and many of them 
are not convertible or easily transferrable outside their respective 
country. Both governments and companies are becoming stricter 
about requiring all work on projects to be invoiced locally as 
they are becoming increasingly aggressive and sophisticated 
in fighting tax fraud. As Move One is fully registered in each 
country of operation, issuing invoices in the local currency is 
not a problem but often leaves us with an overabundance of 

“When it comes to OFAC and other global sanctions, 
you are required to know not only your customer but 
also your vendors. You cannot use the excuse that you 
did not know a customer or vendor was on some sort of 
sanctioned list. There are tens of thousands of people and 
companies, making it very difficult when you consider 
different alphabets and the ease with which people can 
change names in many countries. Also, a company must 
have a “paper trail” to prove you checked all parties 
involved. When a company has more than one office and 
hundreds or even thousands of people handling thou-
sands of shipments per month, you can imagine you need 
a very sophisticated system to ensure that someone does 
not accidentally accept a shipment from or to someone 
who might be on one of those databases. At Move One, 
every shipment must be entered into our system before 
we make a quotation and the shipment must be opened 
in our system. It then will run a check on the parties via 
the U.S. Treasury and other databases. If there is a match 
or a “close” match the system will automatically alert our 
compliance officer, regional manager and the person at-
tempting to open the job in the system.” 

—Curt Clements, Move One Logistics

Treacherous 
conditions 
near 
Jalalabad, 
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Ethiopian birrs, Uzbekistani soms, Tajikistani somonis and even 
Afghan afghanis to somehow invest locally. Having a long-term 
investment horizon is generally not a problem for Move One but 
many other companies find it impossible to operate under these 
conditions.

Expanding in Africa
For the past few years, Move One has supported U.S. Govern-
ment expansion into Africa as well as establishing offices in 
Ethiopia, Djibouti and Kenya. More and more customers are 
asking Move One to expand with them and fortunately this is 
something that we can and will continue to do, with an addi-
tional six new offices planned over the next two years. Africa 
brings a whole new dimension and series of new challenges that 
Move One is ready to face. Contrary to the U.S. operations and 
presence in the Middle East, in Africa they will most likely be 
on a smaller scale, more integrated to local military units and 
wider spread. Supplying to these bases (sometimes not even of-
ficially recognized) will have its own set of obstacles but we are 
prepared to learn what they are and work diligently to overcome 
each one that arises to allow for the best and most reliable solu-
tions and service.

Re-engagement into Central Asia and the Middle East
Recent events have made it clear that the U.S. Government and 
European nations will not follow the previous path of disen-
gagement. Recent actions and announcements indicate that both 
Iraq and Afghanistan will be permanent missions (similar to 
Korea, Germany and Japan). The region has become even more 
fragmented and dangerous. With the need for more “boots on the 
ground” and more smaller bases covering larger areas including 
Syria, Iraq, Turkey, Jordan, Kuwait, etc., there will be a grow-
ing demand to transport equipment from A to B. Additionally, 
the challenge will continue to understand and navigate all the 
policies and procedures to ensure that shipments will not face 
delays, deviations or unexpected liabilities. The on-again, off-
again relationship that the United States and Europe have with 
Central Asia appears to be back on again. Move One anticipates 
a broader range of transport and shipping vendors and suppliers 
entering this area soon, which will, of course, be a new challenge 
for each of them as they encounter an unfamiliar culture and 
region.
 As we continuously reminds our current and prospective 
customers, “If you don’t know where it is and it has the letters 
-stan in the name, call Move One as we are already there.”

Loading a 
utility vehicle 
into an air-
plane
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Providing Solutions in Spite of the Odds 

By Shannon Viveiros, Vice President of International Operations, Paxton International

Over the past four decades Paxton International (www.
paxton.com) has developed a team armed with the techni-

cal expertise and firsthand experience to manage, contain and 
diffuse a variety of risks encountered in conflict and post-conflict 
zones. But truth be told, there is simply no way to anticipate the 
myriad obstacles that you will encounter when servicing some 
markets. Just when you think you have seen it all, you will be 
astonished—again. 
 Some of the situations we have faced are really too aw-
ful, too bizarre and too unspeakable for words. The famous spy 
novelist John Le Carré himself probably could not have dreamed 
some of them up.
 When I left Libya the last time in 2010 after having com-
pleted a training mission, the staff had goals and objectives for 
the coming year. Things were humming along, business was 
good, and the staff was optimistic. Our biggest problems were 
standard fare for a three-year-old office: improving efficiency, 
raising levels of customer service and learning how to deal 
with the elements. Rain proved to be more of an adversary than 
originally anticipated; one good soaking left all major highways 
under water and impassable by trucks hauling containers and 
cargo. 
 This all changed in the blink of an eye following the Arab 
Spring in 2011. As the violence began to spread to Libya, a well-
known energy company successfully evacuated their personnel 
from Tripoli and called upon Paxton to collect the personal ef-
fects and household goods they were forced to leave behind. The 
job was a dangerous one, but our commitment to those who rely 
upon us compelled us to find a solution.
 When crews were dispatched to the residences, they encoun-
tered something unusual—they were occupied! Not by the resi-
dents, but rather by what appeared to be soldiers. Libyan dictator 
Muammar Gaddafi, it seems, had informed his troops that expats 
who left the country were not welcome back and that anything 

“Our commitment to ethical busi-
ness practices does not evaporate 
once we reach a foreign border. 
In fact, it becomes stronger and 
more meaningful. It is through 
your behavior and actions that 
you can change a system.”

—Shannon Viveiros, 
Paxton International

left behind was for the people of Libya. These guys were walk-
ing around in the expats’ clothing, sipping tea from their china, 
and lounging about their villas enjoying the sun. 
 Paxton crews discreetly returned, day after day, until the 
novelty had worn off for the armed soldiers and, when the coast 
was clear, entered the residences. They quickly scooped up the 
remaining personal items and furniture and carted them away to 
the safety of our warehouse, where they were repacked, invento-
ried to international standards and later containerized for export. 
We did this again and again, day after day, until the teams had 
collected all that remained.
 This is just one example of the environment we face in 
many locations. We could not thoroughly pack at residence, 
because it was just too risky. We had to improvise to ensure the 
safety of our teams willing to go in. In fact, many crew members 
chose not to accept this risk. It was truly a miracle that we were 
able to salvage anything at all and a real testament to the people 
on the ground who risked life and limb for what amounted to 
replaceable cargo. Working in these environments changes your 
perspective on what is and is not important.
 But if you do choose to take on a risky market, the most 
important skills to have are persistence, creativity and strong 

http://www.gts.com.lb


http://www.universalrelocations.com/


28 May/June 2016 • THE PORTAL IAM: Moving Forward Together

and meaningful relationships on the ground. If you don’t have 
these key elements, you are going to stop at every roadblock you 
encounter and accomplish nothing. This segment of the market is 
admittedly not for everyone. 
 Our teams have been threatened and our equipment stolen, 
and shakedowns are a daily occurrence. Operating in an ethical 
manner in such environments requires commitment and resolve. 
Your moral compass will be tested, and the gains can be difficult 
to pass up.
 On a recent visit to Africa we had an opportunity to bid 
on a large project. Our teams worked tirelessly to assemble a 

Bullet-riddled cars like this one are all too common in areas in the 
midst of civil war.

viable transportation plan at a competitive price. We negotiated 
with carriers and vendors for several weeks in order to pres-
ent the best technical project plan and pricing. In the end, we 
were told that ours was the most comprehensive bid received, 
and the client was prepared to award the work to Paxton. But 
before any celebrations came the catch: In order to secure the 
business, there was a fee to be paid. Although shakedowns are 
commonplace in these markets and we had seen them before, 
never before had it been so overt and so bold. It was with deep 
disappointment that Paxton was forced to remove itself from the 
competition and decline to accept the business. Our commitment 
to ethical business practices does not evaporate once we reach a 
foreign border. In fact, it becomes stronger and more meaning-
ful. It is through your behavior and actions that you can change 
a system. We left that profitable piece of business for someone 
else to mind—and the risks of taking it on those terms would be 
theirs to bear as well. No contract is worth losing your reputa-
tion over—especially a reputation that has taken four generations 
to build. It is the reason why clients choose Paxton with confi-
dence, especially when operating in the developing world.
  I don’t think anyone at Paxton necessarily set out to estab-
lish this niche but here we are. In fact, some forget that we still 
operate in the safety of the rest of the world unencumbered by 
such high risk. We don’t just service the war zones; we man-
age these special projects in addition to the daily services we 
perform in the United States, Europe, Asia and Latin America. 
Paxton is a well-rounded provider of transportation solutions 
designed to meet the needs of a diverse client base in an ever-
changing world market, with a few extra tricks up our sleeve.
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Establishing a Logistics Infrastructure Isn’t for Sissies

By Van Prinsep, Chairman, Worldwide Movers Africa

morphosis into a working and quasi-democratic republic, not 
one other country recognizes the new kid on the block. Nor does 
the United Nations. Nonetheless, Somaliland has become the 
place where much of Somalia’s business is conducted and where 
non-governmental organizations, the United Nations and some 
foreign representative offices conduct their affairs. And of course 
the Red Sea port of Berbera, with its sun-scorched wharves and 
cranes, is just opposite Yemen, with a nice long runway built by 
the Soviets many years back and now used by a growing number 
of commercial and “other” aircraft. 
 Our flights arrived on the same day, from Dubai and Nai-
robi. Immigration took only an hour, and $200 later we cel-
ebrated in a local café with fruit juice (no alcohol here). The first 
thing movers realize in Africa is that expatriates = customers 
= livelihood, and there were some around. Telephones worked 
after a fashion and email could work with some encouragement, 
but where were the banks? Where was the post office? The short 
answer is that there aren’t any, as Somaliland isn’t a recognized 
nation. Security seemed to be all right; our obligatory (and en-
trepreneurial) armed guard, Mohammed, asked to be dropped off 
halfway between the capital and the port of Berbera to do some 
deals in the renowned and seductive chicken market. 
 At Dahabshiil (bless them), the highly respected and effec-
tive money transfer-exchange company down the street, barrow 
loads of cash go in and out (particularly “in” from Somali remit-
tance workers around the world), serving in lieu of a banking 
system. Somaliland has its own currency but because of inflation 
you need a sack to carry away $100 worth of local shillings. 
DHL, up the street, is the heart-stoppingly expensive alternative 
to a post office and must be their most-profitable-per-customer 
branch anywhere in the world. The restaurant across the street 
(serving men only, of course) offers some interesting cuts of goat 
spiked with searingly hot chili garnish. 
  After some information gathering from likely clients and 
with no resistance from our French global competitors in town, 
we simply had to open a new branch. This was in 2011. What 
a brilliant challenge. After all, if it didn’t work, we would 
look after our accounts and few would know it had been there 
anyway. We’d done our sales visits around town, so up went the 

Val Prinsep 
(right), Omar 
Duale (center) 
and their armed 
chicken dealer/
bodyguard

Let’s be honest: There are just too many moving companies 
out there brandishing some really toxic discounts. Overca-

pacity is the name of the game. The days of rounded-up margins 
and professionals who knew how to visually estimate accurately 
are done. Figure-smart youngsters in large corporations cyber-
chat, using phrases like “accelerated move architectures” and 
“performance failure averaging.” Is this really the business we 
want to be in, and is it really any fun nowadays? 
  My wife says I have “itchy feet,” and she’s right. After all, 
sitting around in an office fielding humdrum shipment density 
questions is not for everyone. Deserts, jungles, mountains and 
leafy palm trees throwing dappled light on talcum sands—these 
are the ultimate seductresses of dreamers. 
  It was too much to resist. Chris Prior from Worldwide 
Movers Africa’s Nairobi operation also managed to persuade 
or bribe his wife, Neena, to let us conduct some due diligence for 
a new branch to the north, both of us having mumbled something 
about “Hargeisa,” and that doesn’t sound too bad if you don’t 
know where it is. What’s more, we had the word of our new 
Somali friend, Omar Duale, who would fix everything for us in 
the capital of Somaliland, including entry visas at the airport, ac-
commodation and wheels, as well as the $65 extra cost of getting 
the vital exit visa.
  It was a nasty civil war that overthrew the tyrant Siad Barre 
based in Mogadishu, but it did allow the northern province of 
Somalia to declare its independence from the southerners in 
1991. Surprisingly, the new Somaliland government was, in 
African terms, a model that its unloved and besieged southern 
neighbor could have well emulated; after all, it’s relatively 
peaceful, relatively well run and has a sort of rudimentary 
democracy that is neither plagued nor financed by the scourges 
of piracy and war. And what’s more, Al Shabab, the group that is 
waging an armed insurgency in the southern part of Somalia, is 
too far away to be much of a threat. 
  This is good news…isn’t it? Or perhaps it’s a mug’s game 
for mental entrepreneurs. Despite Somaliland’s admirable meta-

Somaliland’s street market banks
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sign as well as the first big billboard in 
Somaliland. With quick footwork, it was 
easy enough to get our packing supplies 
from Dubai and Nairobi, and we estab-
lished the office and tiny warehouse on 
Hargeisa’s main street. For staffing, the 
advantage of our multinational operations 
across Africa (16 of them) with in-house 
training protocols is that you can always 
find the right people for a new adventure. 
Flyers went out to anyone with influence 
or clout. The initial outbound shipments 
were tricky; aircraft serving the country 
were unreliable to such a degree that our 
hero Omar “volunteered” to personally 
take our shipments by truck and an old 
Ilyushin 76 aircraft as far as Addis Ababa, 
Ethiopia, to connect with their onward 
conveyances to Washington, DC, and 
elsewhere. The expat community is tight 
in Hargeisa. Word got around quickly that 
Worldwide Movers Africa “could do it” 
and we were set, sort of. It doesn’t take 
long to get to know the entire expatri-
ate community in remote areas. It’s easy 
to generate their loyalty, and save it for 

Worldwide Movers Africa directors in Kampala in March 2016

It’s a start: Hargeisa’s communications 
infrastructure

the day when an export shipment goes 
haywire due to unforeseen circumstances. 
 With Omar also securing the station 
manager ship of Ethiopian Airlines, 
things were looking up. It’s not easy, 
though—business is scarce and there are 
limits to what margins can reach. A few 
big outbound moves by air from national 
accounts can run up some nasty 60- to 
90-day receivables and we have to get 
used to acting as lenders to those many 
times bigger than ourselves—indeed, we 
sometimes need deep pockets to keep the 
bigger boys afloat. Ubiquitous red tape 
in the region reaches new heights that 

can be circumnavigated, but not cheaply. 
It takes a sales-savvy guy with an ear to 
the ground like Omar to make it all work. 
In addition, Somaliland has a climate 
similar to Saudi Arabia and the electricity 
supply goes down from time to time. But 
the generator clatter and diesel fumes are 
preferable to sauna-like temperatures in 
the office. 
  Frankly, there’s only enough busi-
ness to keep our heads above water and 
it’s fortuitous that Omar has a second day 
job. The place is made for those with a 
good sense of humor, who are looking 
for adventure and excitement. Never dull, 
life in Somaliland comes with a bounty of 
powerful images, magnificent landscapes, 
those dappled talcum beaches and stories 
riveting enough to keep your grandchil-
dren away from the TV. 
  In retrospect I wouldn’t suggest that 
it’s sensible or financially worthwhile 
opening in places like Somaliland, but it 
does satisfy our major overseas custom-
ers who would otherwise be thrown to 
the wolves. It also gave us the courage 
to offer, occasionally, some destination 
services in Mogadishu in the south. But 
more of that when we have the office and 
warehouse in place.
  As we all know, a delighted customer 
goes a long way toward forgetting about 
“accelerated move architectures” and 
“performance failure averaging.” And, 
let’s admit, it’s a bundle of fun. 

The Worldwide Movers Africa staff in Hargeisa
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An Overview of War Risk Insurance for Cargo

By Boris Populoh, Sr. Vice President, and Susy Castellanos, Senior Client Services Manager, Willis Relocation Risk Group

How familiar you are with war risk insurance is likely depen-
dent on where in the world you are located or the origin and 

destination of many of your shipments. War risk coverage and 
the associated premium vary depending on a number of fac-
tors and are commonly based on the level of war-related risk a 
specific country or territory has assigned to it. 
 Generally speaking, marine cargo policies usually contain 
a FC&S (Free Capture & Seizure) clause that excludes war 
risk and strikes, riots and civil commotion, and similar risks as 
a cause of loss. In order for these war-related excluded perils 
to be insured, a separate and specific agreement to cover them 
at an additional premium must be incorporated into the policy. 
Furthermore, it is important to understand that war risk cargo 
coverage applies only to goods while on the water, with certain 
endorsements for final destination delivery sometimes available.
 So what is war risk insurance? Its origins date back to the 
War Risk Insurance Act of 1914, which was passed by Congress 
in order to ensure the availability of marine insurance coverage 
during World War I. At its most basic level, war risk insurance 
provides coverage and associated benefits for loss or damage re-
sulting from an act of war. However, while the threat of war is a 
major component of this type of coverage, it often also includes 
perils such as hijacking, insurrection, invasion or rebellion. 
Additionally, related perils such as strikes, riots and civil com-
motion are also regularly incorporated into war risk insurance 
coverage for an additional premium. On the other hand, while 
some war insurance policies may also provide coverage for acts 
of terrorism, other policies may consider terrorism and war as 
two distinctly separate categories of peril and treat them as such.
 In terms of who needs war risk insurance, companies ex-
posed to the possibility of sudden and violent political unrest are 
likely candidates. If a company operates in or ships in and out 
of a politically unstable part of the world, war risk insurance is 
advisable. That said, if you frequently ship in or out of volatile 
countries or regions, war risk coverage and the associated addi-
tional premium would likely be part of the coverage outlined in 
your marine cargo policy. Either due to regulatory requirements 
and/or the specific requirements of a client, war risk insurance 
is an essential part of a well-designed and comprehensive transit 
policy that enables you to manage and mitigate the risk that 
accompanies global transportation and commerce in the 21st 
century.
 When it comes to gauging war risk and associated perils in 
order to establish appropriate coverage rates, insurers and syn-
dicates such as Lloyd’s utilize an established country risk rating 
scale published bimonthly via the Joint Cargo Committee (JCC). 
The JCC represents the interests of marine cargo underwriters 
within the London insurance market and comprises representa-
tives from both Lloyd’s and the International Underwriting Asso-
ciation (IUA).

 The current (no. 133) version of the JCC Global Cargo 
Watch List tracks 56 counties, territories and regions ranging 
from Argentina and Colombia to Syria and Yemen. The individu-
al locations that appear on the watch list are ranked for risk on a 
scale of 0 to 10. The individual risk scores provided are designed 
to enable a more accurate comparison of the level of risk as-
sociated with a specific location. Risk level specifications range 
from a level of Low to Severe for places like Afghanistan, Libya, 
Syria and Yemen, for example. For more information on the JCC 
Cargo Watch List access http://watch.exclusive-analysis.com/
jccwatchlist.html.
 While this brief article is designed to be a basic overview of 
war risk insurance with a focus on cargo only, this type of cover-
age is very specific and can be complicated. Furthermore, infor-
mation provided here is not to be taken as the definitive word on 
the subject and is not applicable to all marine cargo policies.
 We encourage you to review and discuss this matter with 
your individual coverage provider and/or broker in order to 
review your specific situation and to assure that all parties 
involved have a solid understanding of the scope of the coverage 
offered and any perils that might not be covered. Any decisions 
about potentially purchasing this type of coverage must come 
only as a result of conversations between you and your broker.

Boris Populoh is the IAM Core Members Representative at 
Large.

The Willis Relocation Risk Group (www.willisrelorisk.com) is 
part of the recently merged Willis Towers Watson. 

“In terms of who needs war risk 
insurance, companies exposed 
to the possibility of sudden and 
violent political unrest are likely 
candidates.”

—Boris Populoh, 
Willis Relocation Risk Group

RISK MANAGEMENT

Write for The Portal!

Do you have news, experiences or ideas you’d
like to share with Portal readers?  Go to www.

iamovers.org > Resources & Publications > The Portal 
Magazine, click “Submit Your Story” in the box on the 
left and follow the instructions in the guidelines.
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www.iam-yp.org

YP Chair and Vice Chair 
Nominations Now Open 

Do you or someone you know have what it takes to serve for
the next two years as the YP chair or vice chair?

For IAM-YP chair, the responsibilities are as follows:
1. Serve as non-voting member of the IAM Executive Com-

mittee
2. Serve on the Alan F. Wohlstetter Scholarship Fund Board of

Directors
3. Appoint IAM-YP Management Board and IAM-YP commit-

tees subject to approval of the IAM President.
4. Work closely with the IAM-YP Management Board, IAM-

YP committees and IAM staff to accomplish projects identi-
fied as important to the ongoing success of the IAM-YP
The IAM-YP vice chair also will serve on the Alan F. Wohl-

stetter Scholarship Board of Directors and support the chair as 
described in items 3 and 4 above.
 If you would like to run for either of these positions or 
nominate someone else, email Margaret.Kerr@iamovers.org.
  Elections will commence on August 1, so all nominations 
must be received by July 1. 

Young Professionals Assume 
IAM Leadership Roles

Congratulations to Elad Gur-Arie of Transclal Fine 
Arts Ltd and Maria Andrea Rodriguez of ABC Cargo 

Logistics. They have been selected as the YP representatives 
on the IAM Ethics Council and the IAM Hall of Honor Selec-
tion Committee, respectively. Gur-Arie currently serves on the 
Association’s Commercial Affairs Committee and is the Middle 
East and Near Asia representative on the IAM-YP Management 
Board. Rodriguez is vice chair of the IAM-YP Management 
Board and serves on the AFW Scholarship Board and ILN Advi-
sory Board.

Elad Gur-Arie Maria Andrea Rodriguez

Packing your shipment properly
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IAM-YP’s HappYPlanet

Tel Aviv-Yafo: Israel’s Most Influential City

By Elad Gur-Arie, Projects Manager, Transclal Fine Arts Ltd.

Food/restaurants
A visitor to Tel Aviv-Yafo will never go hungry. Anyone—from 
vegans to carnivores—can get good food without going broke. 
And don’t forget the huge breakfast buffets the hotels offer their 
guests. There are restaurants on every street corner, as well as 
trendy coffeehouses and eateries. Street food is also very popu-
lar, and you can get a good falafel or shawarma (chicken or lamb 
gyro/dinner) anywhere. Some goods places to try:
• Dixie’s, a 24/7 American-style restaurant 
• Brasserie, a 24/7 bistro 
• Shu-Sha Chef Burger, one of Tel Aviv-Yafo’s best burger 

places 
• Nanuchka, a vegan Georgian restaurant
 The locals know which restaurants are the trendy ones—just 
ask. You might even catch a famous Israeli celeb or two, hiding 
from paparazzi, inside the restaurant.
 Coffee lovers can get their fix at branches of either Aroma 
or Cofix, priced from NIS 5.00/cup ($1.20/€1.00) upward for 
special blends and flavors.
 Tipping in restaurants is expected; 12 to15 percent is suf-
ficient. You can tip more for really exceptional service and food. 
Bartenders are tipped about 10 percent, but it’s not a must.

Culture
Tel Aviv-Yafo’s largest museum, the Tel Aviv Museum of Art 
(27 Shaul Ha’Melech Street), offers a selection of permanent and 
temporary exhibitions all year long. Eretz Israel Museum (2 
Haim Levanon Street) explores the history of Israel, and offers 
various touring exhibitions.
  Many pubs and small clubs feature music shows on a 
daily basis, from jazz to indy, from pop to rock and even 
electro-music.

Nightlife
Tel Aviv-Yafo wakes up very late. Most clubs begin to fill up 
long after midnight. People tend to gather at someone’s house, 
drink and munch and head out to the clubs to dance till the wee 
hours. After-parties are also very common in Tel Aviv-Yafo, 
especially during the weekends.
 Due to high taxes, alcohol in Israel is not cheap.  Clubs in 
Israel tend to change names and locations, so make sure you ask 
the locals for advice during your stay.

Getting around Tel Aviv-Yafo
Tel Aviv-Yafo International Airport (aka Ben Gurion Airport) is 
located 16 kilomeers from downtown Tel Aviv-Yafo. You can 
take a taxi from the airport (around $30-50), a train to one of Tel 
Aviv-Yafo’s three major train stations or a shared cab for lower 
prices. The airport and transportation run 24/7, and you can get 
flights to/from Tel Aviv-Yafo to almost every major city in Eu-
rope, as well as various cities in North America and Far East.

Shalom—and welcome to Israel. The biblical land of milk and 
honey welcomes you year round. Whenever you’re up for a 

short weekend getaway or a long vacation, Israel offers any type 
of activity. (Well, maybe not skiing, but everything else.)
 Located on the eastern Mediterranean coast, Israel is a 
vibrant country with exciting nightlife, gastronomy, culture and, 
of course, history, not to mention terrific weather year round. 
Not too cold in the winter, not too hot in the summer and perfect 
during the autumn and spring.
 Easily accessible from most major cities in Europe, North 
America and the Far East, Israel offers attractions that will fill 
your social media page with posts and images that will make 
your friends envious.

Tel Aviv-Yafo
Tel Aviv-Yafo, Israel’s economic and political capital, is a crazy, 
fun, liberal city. Considering that it’s only 107 years old, one 
wonders how this city grew up so fast. Popular among young 
Israelis, it offers 24/7 activities on its sandy beaches, in fabulous 
restaurants and clubs, as well as shopping. And don’t forget to 
stroll around the White City quarter, which UNESCO declared a 
heritage landmark, with its famous Bauhaus architecture.
 Tel Aviv-Yafo is home to 400,000 in the center of a metro-
politan area of 2 million people. From there, you can take day 
trips to various tourist attractions in Israel, including Jerusalem, 
Haifa, Masada and the Dead Sea.
  Don’t be surprised if, as you walk around the streets of Tel 
Aviv-Yafo at night in the middle of a work week, you see that 
everything is open and full of people. Restaurants, parties, con-
venience stores—they are all open till late hours, as the people 
of Tel Aviv-Yafo consider two hours of sleep sufficient. Also, Tel 
Aviv-Yafo is very liberal toward the LGBT population, and you 
will see many same-sex couples walking around the streets of 
the city.

Oman17, a mega dance club in Tel Aviv
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 In Tel Aviv-Yafo, walking is the best option. The streets are 
very safe, and people are friendly. Most signs and menus are in 
also in English, and most Israelis speak English well enough to 
communicate. Taxis are available everywhere.
 You might want to avoid the Central Bus Station area, as 
it is populated with work immigrants, refugees and lower class 
population and the area is not pleasant, especially during eve-
ning/night time.

Don’t miss …
• Jaffa, the ancient city that is the southern part of Tel Aviv-

Yafo. Its various quarters to explore include the Old Port 
area, the Flea Market and the Clock Square. All are full of 
restaurants, photo-worthy places, great views, galleries and 
small cafes.

• The Promenade is perfect for strolling or jogging along the 
beach alongside the locals. Stop for an ice cream or a small 
meal and enjoy the sea breeze.

• Rothschild Boulevard is Tel Aviv-Yafo’s first European 
boulevard. You can walk under the trees, stop for a coffee at 
a kiosk and enjoy your surroundings this city central street.

• Nahalat Binyamin/Carmel Market, a no-cars street in 
the center of Tel Aviv-Yafo, offers you a handicrafts market 
every Tuesday and Friday; the Carmel Market has the feel 
of a typical Middle Eastern market, with fresh food, noisy 
sellers, bargaining, small food places and cheap clothing and 
knickknacks.

 I hope you enjoyed this teaser. I will be waiting to greet you 
at the airport!

 

RELOCATION IMMIGRATION MOVING STORAGE PETS EXPRESS FILE FINE ARTS

http://www.maxwellrelocations.com/
http://www.global.pt/


My Beautiful City: Islamabad

By Hamad Shah, Solution Mobility

My city—Islamabad the Beauti-
ful—was built during  the 1960s to 

replace Karachi as Pakistan’s capital. De-
signed by a Greek firm of architects, Is-
lamabad is a well-organized international 
city divided into several different sectors 
and zones. It is ranked as a Gamma+ 
world city and also ranked by multiple 
sources as the second most beautiful 
capital in the World after London.
  My city lies at 1,770 feet above sea 
level and is surrounded on two sides 
by the majestic Margalla Hills. Green, 
clean and beautiful, Islamabad appeals to 
nature and adventure lovers, as it offers 
a lot of activities like paragliding, rock 
climbing, trekking, boating, sightseeing 
and just strolling through its spacious, 
lush green parks, walkways and wide 
clean roads, as well as majestic scenic 
views to refresh your soul. 
  Tourists will find everything they 
need, including taxis, five- to two-star 
hotel accommodations, tour guides and 
much more. Islamabad experiences all 
four seasons, and the best time to visit it 
is between March and May, when spring 
temperatures are perfect for outdoor 
activities. With a population of just over 
1.2 million, the city is the cleanest and 
greenest in Pakistan. Here are my favorite 
activities in Islamabad.

1. The largest mosque in South Asia. 
The city’s most recognizable symbol 
is the Grandeur Faisal Mosque, 
which is situated in the foothills of 
the Margalla Mountains. It is most 
stunning at night when accentuated 
with exquisite lighting. Enter the 
mosque, offer a prayer and escape 
to a spiritual world in this beautiful 
white-marbled structure. 

2.  The Monal Restaurant. A 20-min-
ute smooth drive into the Margalla 
Hills takes you to this famous restau-
rant, where you can enjoy a delicious 
lunch or dinner while treating your 
eyes to its scenic and lush surround-

ings. Be sure to take some snacks 
for the monkeys for an unforgettable 
experience. 

3.  The Daaman-e-Koh. This serene 
hilltop garden is surrounded by the 
lush Margalla hills and panoramic 
views of Islamabad. 

4.  The Lake View Park and Rawal 
Lake. Pack a picnic basket and 
escape to one of Islamabad’s most 
popular destinations. The Lake is 
surrounded by mountains on one 
side and a big park on the other, with 
activities such as go karting, rock 
climbing, horse and camel riding, 
boating fishing, bird watching and 
much more.

The hills in and around Islamabad offer challenging hikes in a tranquil setting.

YOUR SWISS MOBILITY SPECIALIST

- Quality & Independence since 1957 -
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5.  Bird-watching in the aviary. The new aviary in the Lake 
View Park offers an extraordinary experience. More than 
300 species and 4,000 birds fly freely there. Don’t forget 
your camera!

6.  Trek in the Margalla Hills. In the mood for adventure? 
There are six hiking trails, 4 to 8 kilometers each, through 
the Margalla Mountains, popular with hikers and mountain 
bikers alike. 

7.  The Shakar Parian Hills. These hills in the middle of 
the city offer panoramic views of the city, lush greenery, 
terraced gardens surrounded by beautiful pine trees, and 
blooming flowers—a can’t-miss for photographers. In the 
gardens you can see a magnificent monument representing 
the diverse culture and history of Pakistan.

8.  Shop at the Centaurus Mall. The mall houses one of the 
best cinemas in town, a huge food court and a large Fun 
City on the top floor with a number of exciting rides.

9.  The Rose & Jasmine Garden. Bask in the fragrance of a 
huge variety of roses and many other flowers. In the mood 
for a little romance? This is where you need to be.

10.  The Chaaye Khana. Enjoying an aromatic cup of tea or 
coffee with friends or family is a perfect way to spend an 
evening. 

11.  Dine at the historic and scenic Saidpur Village. Saidpur 
is one of Pakistan’s oldest villages, 500 years old with a rich 
history, heritage and its own myths and folklore. Remodeled 
in 2006, it offers a picturesque view, particularly in the soft 
light of morning or afternoon sun. Dinner at Des Pardes is 
an unforgettable experience. 

 These are just a sampling of what my city offers to all the 
young and adventurous souls out there. (Incidentally, my tipsy 
YP friends don’t need to worry. Beer and wine are easily avail-
able. In fact, a local brand, Murree Brewery, has been operating 
since 1860 and is among the first modern beer breweries estab-
lished in Asia.)

The Chaaye Khana, where one can pause for coffee or tea

https://www.worldcarepet.com/
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The Board of Directors of the Alan F. Wohlstetter Scholarship Fund urges you to consider a contribution or donation to the Scholarship 
Fund as part of your year-end tax strategy or as you formulate your company budget. Please advise your employees that scholarships 
are available to qualified candidates of any IAM company worldwide. For further information, visit www.IAMovers.org > Affiliate Groups. 
Deadline for applications: May 1.

SCHOLASTIC ASSISTANCE
PROGRAM CONTRIBUTORS

Platinum ($5,000 or more)
AAARE Logistics, LLC

(in memory of Ken Garrison
and Chuck Fisher)

Deseret Forwarding International
Dewitt Companies

(in memory of Richard Dewitt)
Manchester Grand Hyatt San Diego

National Forwarding Co., Inc.
Orlando World Centre

Royal Hawaiian Movers, Inc.
(in memory of Richard Dewitt)

Alan F. Wohlstetter
(in memory of Jackie Agner)

Gold ($2,500–$4,999)
ABBA International, Inc.
AirLand Forwarders, Inc.
Cartwright International 

Van Lines, Inc.
Crown Worldwide Holdings Ltd.

(in memory of Jim Thompson Sr.)
Crystal Forwarding, Inc.

Daycos, Inc.
Government Logistics NV

Paxton International
Republic Moving and

Storage Company
Roiatti Srl. Italy

Roiatti International Movers
(in memory of Alessio Prosdocimo)

Royal Hawaiian Movers, Inc.
Southwest Port Services, Inc.
Tri Star Freight Systems, Inc.

Silver ($1,000–$2,499)
3S Logistics Co., Ltd

Aloha Worldwide
Approved Forwarders, Inc.

(in memory of Richard Dewitt)
Atlas World Group

*Cartwright International Van Lines
Classic Forwarding, Inc.
Coleman World Group

Customs Movers Services
Dewitt Guam

DeWitt Move Worldwide
(in memory of Woodrow Dewitt)

Enterprise Database Corporation

Executive Moving Systems Inc.
Executive Relocation International, Inc.

Foremost Forwarders, Inc.
Foxlog

Gateways International, Inc.
Gridiron Forwarding Co., Inc.

Jet Forwarding, Inc.
(in honor of Belvian Carrington)

Matson Navigation Co., Ind. & Subsidiaries
Morrissette Family Foundation
P & F Safepack Company Ltd.

Pac Global Insurance Brokerage, Inc.
Paxton International
Security International

Sourdough Transfer, Inc.
Southwest Port Services, Inc.

Stevens Forwarders, Inc.
*The Pasha Group

Totem Ocean Trailer Express, Inc.
Trans-Atlantic American
Flag Liners Operators

True North Relocation, LLC
Victory Van International

Westpac International, Inc.

Bronze ($500–$999)
Affiliated Transportation Systems, Inc.

All-American Relocation
A-Whisco, Inc.
B Transfer, Inc.

(in memory of George W. Pasha III)
Garvey Schubert Barer

Gateways International, Inc.
Terry R. Head

(in honor of Belvian Carrington Sr.
on his retirement from IAM)
Richard and Judith Curry
(in memory of Cal Stein)

Royal Alaskan Movers, LLC
R. D. Simmons & Associates, Inc.

Senate Forwarding, Inc.

In Kind or Other
A&W Transportation Services, Inc.

*ABF Logistics
Ace Relocation Systems

Jacqueline M. Agner
(in honor of Belvian Carrington Sr.

on his retirement from IAM)

Alexandra Ajale
(in honor of Catherina Stier)

Albert Moving & Storage
Alliance Relocation Services

Anonymous
Anonymous

Francesco Argirò
California Multimodal LLC
Canal Movers & Logistics

Eric Carden
Claims Adjustment Technology, LLC

Clover Systems, LLC
Customs Clearance International, Inc..

Darwish Logistics
Brandon Day

De La Fuente International Movers
Econocaribe

Heather Engel
(in honor of my friends Jackie Agner

and Sandra Rowe Maier)
Euro-Asia-US International

Services, Inc.
Angels Gallardo

Golden Services, LLC
(in honor of Belvian Carrington Sr.)

Brian Goldstein
Graebel Movers International, Inc.

Songuel Karaboga
Brian Limperopulos

(in honor of Belvian Carrington Sr.)
Alessandro Mannozzi

M.I.D. Moving & Storage, Inc.
Joe Mulholland, Inc.

Nik F. Nikoukar
Federico Presta

John Rotticci (IWL)
Andrews Silva

Michelle St. Cyr
Stevens Van Lines, Inc.

(in honor of Belvian Carrington Sr.)
Suddath Government Services

Suddath International
True North Relocation, LLC

Twin Oaks Moving Company, Inc.
Sarah Wells 

Charles L. White
Edward Zielinski

*Denotes contributions made since the previous issue of The Portal was published.

Alan F. Wohlstetter Scholarship Fund
5904 Richmond Highway, Suite 404 • Alexandria, VA 22303 • Phone: (703) 317-9950  • Fax: (703) 317-9960

The Alan F. Wohlstetter Scholarship Fund is the cornerstone of the IAM Scholastic Assistance Program, which is aimed at promoting and 
supporting individuals in higher education related to the areas of transportation and logistics. Donations (by major annual giving levels) to 
the Fund received during the last 12 months are as follows:



Donate Today!

For more information, visit
www.iamovers.org/scholarship. 

You can make a difference in the life of a student pursuing an education in the 
moving, relocation, forwarding and logistics industry by donating to the Alan F.
Wohlstetter Scholarship Fund.

The benefits of making a gift include:

•  The opportunity to support the future of our industry, as well as the students 
who benefit from the scholarship.

•  Your name and company listed in The Portal magazine for a year from the date 
of donation.

•  Your name and company displayed prominently during the IAM Annual Meeting.
•  Your name and company acknowledged during the Membership Breakfast at 

the IAM Annual Meeting.
•  A potential tax deduction (consult your local tax professional).

Donate2.qxp_Layout 1  2/18/16  10:30 AM  Page 1

http://www.iamovers.org/scholarship
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2016 Young Movers Conference Sets Attendance Record

This year’s annual meeting of the Young Movers of the Fed-
eration of European Movers Associations (FEDEMAC)—the 

Young Movers Conference (YMC)—was held in Madrid, Spain, 
May 5–7. IAM was proud to be a participant, sponsor and co-
host again this year. With 265 young movers representing more 
than 38 different countries, this year’s gathering drew the highest 
attendance to date.
 IAM and the Young Professionals group were represented 
by IAM-YP Chair Catherina Stier, IAM Programs Director 
Brian Limperopulos and IAM Membership Services Coordina-
tor Margaret Kerr. Limperopulos, who was a presenter, pro-
vided an overview of IAM and its programs. He also discussed 
the new amendment to the Safety of Life at Sea (SOLAS) Treaty 
mandating the weighing of all containers effective July 1, 2016; 
the current Federal Maritime Commission licensing require-
ments; and the IAM 54th Annual Meeting taking place in New 
Orleans this fall.
 The National Association of Spanish Movers (FEDEM) 
meticulously planned every event, beginning with a welcome re-
ception featuring live music, dancing, food and drinks. Roberto 
Megia Rodriguez, the chairman of the organizing committee, 
warmly welcomed everyone to Madrid and the conference. He 
encouraged everyone to go out and meet new people and to grow 
their network while having fun.
 The first full day of the conference comprised information, 
education and teambuilding sessions. The speakers presented on 
a range of topics, including driverless cars and creativity in the 
workplace. The latter was the main focus of the teambuilding 
activity as participants formed groups at tables where they used 
Legos to show how they would react to different situations in the 
workplace. The Legos also were used to demonstrate everyone’s 
creativity and differences. Between sessions, the group enjoyed a 
lunch showcasing the staples of Spanish cuisine, including three 
different types of paella, the presentation of which was itself a 
work of art. At the end of the sessions the organizing committee 
treated the participants to a Flamenco dancing show. The day 
ended with dinner and dancing the night away.
 The final day of the conference included a variety of pre-
sentations and activities. FEDEMAC’s Gabriela Dimitrova 
discussed the various concerns and needs of the moving industry 

on which FEDEMAC is currently focused through its advocacy 
before the European Union Parliament and Commission. Other 
presentations focused on compliance and recognizing the Gold 
Level conference sponsors. Afterward, a competition was held 
to crown the first European Champions of Packing. The good-
natured rivalry was a way for the young movers to show off their 
packing skills, network and compete for bragging rights as the 
best packers in Europe.
 The conference culminated with a beautiful gala dinner at 
the Teatro Real. Attendees enjoyed yet another delicious meal, 
accompanied by music from a string quartet. 
 The 2017 Young Movers Conference will be held in Riga, 
Latvia. After the success of this year’s event it will be no sur-
prise if next year’s conference attendance breaks yet another 
record.

A group portrait of the attendees at the Young Movers Conference, which drew 265 people from 38 countries.

From left to right: Aivars Usans (FF International Movers Ltd.), 
Margaret Kerr (IAM), Chris Vassallo (Cube Relocations Ltd.), 
Joseph Pace de Gray (D.O.M. Transport Ltd), Jimmy Bruzzese 
(The Swiss Moving Company), Ellen Troska (FEDEMAC), Brian 
Limperopulos (IAM).
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MILITARY/GOVERNMENT UPDATE

2016 Peak Season Issues

By Charles L. White, Senior Vice President, IAM

As the 2016 Peak Season approaches many questions remain 
unanswered in the U.S. Department of Defense’s (DoD) 

household goods program. Will proposed changes to both the 
International and Domestic solicitations remain as initially writ-
ten? Will shipment volumes remain stable, or will the reduction 
in troop numbers over the last few years begin to have a negative 
effect? And will the Defense Personal Property System (DPS) 
remain stable enough to allow for the effective movement of 
traffic?
  The Surface Deployment and Distribution Command 
(SDDC) has proposed a number of significant changes for the 
2016 International Tender (IT-16) and the 2016 version of the 
400NG Domestic tariff. Some of the most significant changes 
will affect the current reweigh process, crating and a number of 
other accessorials. IAM has been in constant communication 
regarding these changes since the drafts of the 2016 solicitations 

  In recent weeks, the Defense Personal Property System 
(DPS) has been a mess. Lack of system access for industry and 
system instability have been the norm rather than the exception. 
The dire nature of the situation forced IAM to formally write to 
the highest levels of SDDC and U.S. Transportation Command 
(USTC) to request their intervention. The letters facilitated tele-
conferences with DoD leaders. During those discussions, IAM 
emphasized the fact that DPS must become a stable platform if 
we are to hope for any success during the 2016 Peak Season. The 
message was heard loud and clear and we trust that with greater 
oversight from the DoD leadership there will be a push to ensure 
DPS stability.
  A number of significant factors are standing in the way of a 
successful 2016 Peak Season for IAM member companies doing 
business in the DoD Personal Property Program. IAM is ag-
gressively attacking each of the issues head-on in support of our 
members. We will continue to push back against any issue that 
can negatively affect the success of any IAM member compa-
nies.

were first unveiled in December 2015. In some cases we have 
been able to work with SDDC to reword changes to make them 
more palatable to industry. However, in other cases we continue 
to make the case for change and SDDC has not been willing to 
alter their current course. As of this writing we are only about a 
week away from the May 15 effective date and edited versions 
of the new solicitations are still not available. IAM members 
should carefully review the changes, or lack of changes, that are 
made to the solicitations, which will definitely be issued before 
May 15. Be sure to communicate any concerns to the Associa-
tion so that we can continue to push for any further changes that 
are deemed necessary, even after the final release.  
  Because the 2016 DoD rate filing will occur almost a month 
earlier than it has in previous years, the booking of shipments for 
the Peak Season started much earlier. Feedback from IAM mem-
bers has been that although shipment awards have been steady 
since the booking began in March, they seem to be slightly lower 
than the industry has seen in the last few years. Data received 
from SDDC appears to verify those feelings. It may be too 
early to say exactly how volumes will go in 2016, but many are 
worried that we may be starting to see the effect of troop reduc-
tions that came to fruition following the U.S. drawdowns in the 
Middle East. Significant reductions in DoD budgets may also 
be a factor in decisions to reduce permanent change of stations 
(PCS) moves. Will we see a new baseline established for DoD 
volumes in 2016? It is much too early to tell, especially in light 
of 2016 being an election year and the lack of clarity regarding 
what will happen with DoD budgets and troop strengths as we 
move into the future.

Many are worried that we may be starting to see 
the effect of troop reductions that came to fruition 
following the U.S. drawdowns in the Middle East. 

http://www.jaxbox.com/


http://www.shipeurousa.com/
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PORTAL TO ASIA

Meeting Today’s Challenges with Foresight and Compassion

By Rob Faraone, IAM Regional Relations Liaison—Asia
 

This issue of The Portal is all about “hard lifting.” In collo-
quial English, “hard” can mean “difficult” or “challenging.” 

At the moment, IAM members throughout Europe are facing 
a unique set of challenges that have arisen in the aftermath of 
terrorist bombings in major cities as well as the massive influx of 
refugees fleeing civil wars in their homelands. 
 The busy season has begun, and many movers are anxiously 
awaiting and pursuing a large number of move enquiries for 
international door-to-door moving services. Depending on the 
market conditions, this can be quite a task for sales teams. Man-
aging business development can be, well, “heavy,” as in difficult. 
Members reading this and who are busy scrambling to find busi-
ness should see how their colleagues at Matrix Relocations 
Ltd (matrixrelo.com) in Southeast Europe are dealing with the 
challenges. Group Managing Director Stefan Dimitrov owns 
this eight-country regional firm. They have offices in Athens, Za-
greb, Podgorica, Sofia, Belgrade, Skopje, Pristina, Thessaloniki, 
Varna and Novi Sad and work closely with many IAM members.
 Dimitrov was born in Sofia, Bulgaria. He entered the mov-
ing industry in 1990, through a family business founded together 
with his mother. In 1996 he established the first Matrix Reloca-

tions office outside Bulgaria, in Belgrade. Today his company 
has offices in all major cities of Southeast Europe. 
 Dimitrov serves on the Board of Directors of FEDEMAC 
(The Federation of European Movers Associations) and chairs 
the Bulgarian Movers Association and the Overseas Security 
Advisory Council (OSAC) in Bulgaria.
 The major migration crisis facing Europe is making head-
lines around the world. Conflicts in Syria and much of the Mid-
dle East have fueled a mass exodus. Greedy people-smugglers 
feed off their plight and devise schemes to move large numbers 
of people to a safe haven in Europe. These are the downtrod-
den, the terrorized, the desperate—all genders, individuals and 
families are affected as they search for safety or, in many cases, 
simply to find a better life. Dimitrov related the tragic story from 
August 27, 2015, of a closed box truck discovered on a motor-
way near Vienna. A smuggler had abandoned 70 people, includ-
ing children, locked inside the van without air, food or water. 
They were found dead a week later. 
  The crisis has placed enormous burdens on EU countries 
which have their own populations to look after and their own 
budgets to administer. The EU has been criticized for failing to 

Since 1999, the International 
Shippers Association (ISA) has 

provided international shippers and 
forwarders of Commercial and US 

Military and Government household 
goods, unaccompanied baggage, 

and general commodities the lowest 
comparative shipping rates (FCL & 
LCL) and best service throughout 
the world by establishing volume 
discounts with preferred vendors.

ISA | 5904 Richmond Highway, Suite 404, Alexandria, VA  22303 | tel 703-317-9950 | www.IAMovers.org

Preferred Vendors

For U.S. Military HHG to/from  
from the UK and North Europe

North Atlantic Services
+32 (0)3 360 78 21 
www.nas.gosselingroup.eu
Contact: Patrick Vercauteren
patrickv@north-atlantic-services.com

Pasha International
+1 (415) 927-6439 
www.pashagroup.com
Contact: Mike Connolly
Mike_Connolly@Pashanet.com
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HHGs Port to Port to/from Pacific Rim

SEACO Shipping SA
Contact: Patrick Vercauteren 
Patrickv@north-atlantic-services.com
Contact: Mike Connolly
Mike_Connolly@pashanet.com

USA Outbound Commercial HHG: 
FCL & LCL

S.E.A. Corp.
+1 (704) 732-6063
www.seacorpnc.com
Contact: Sheena Kiser
rates@seacorpnc.com
bookings@seacorpnc.com

Members: When contacting vendors 
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ISA Members are eligible to earn an annual patronage dividend.

For information or to join ISA, go to www.IAMovers.org,  click on Affiliate Groups 
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react properly to the humanitarian crisis. Countries point fingers 
at one another and react to the seasonal increases in movement, 
but so far these responses have been too little, too late.
  Dimitrov describes his life as a mover with equanimity. We 
spoke at the IAM meeting last October in San Diego and more 
recently during a conference call, when he answered my ques-
tions about the current situation faced by companies like his:

Q.  Regarding the immigration crisis, how has this affected 
your sales and forecasts?
A.  This season is not that much different from early this de-
cade. The 2008 financial crisis hurt the region’s economies and 
we are still feeling the impact to some extent. Lack of growth 
is a reason for less inbound traffic. Political instability in the 
former Soviet Bloc countries and the Middle East adds to the 
tension. The combined effect of these factors makes some people 
look for better opportunities abroad. In sum, that means the 
usual outbound traffic and maybe less incoming. We expect that 
Western Europeans will learn to look on Greece and Croatia as 
the “Floridas” of the continent, and start moving in the hundreds 
toward the sunniest part of Europe. 

Q.  If sales have not been too affected by recent migration 
problems, have other facets of your business been affected?
A.  Security has become a big challenge for movers as well as 
an additional cost. Refugees and migrants, people desperate to 
seek a better life, are encountered all over the region. The vast 
majority of them are not going to do anything violent, but in 
their desperation, they may do things that could interfere with 

our normally smooth operations. All of this is in the context of 
a humanitarian problem, which everyone wants resolved in the 
most humane and practical way possible. But unfortunately, 
so far Europe’s leaders have not come up with an adequate 
response, which would have to be unanimous and based on the 
principles that Europe is meant to share.
 That said, for more than eight years we have had in place 
a package of measures that we use so that we can reassure cus-
tomers and partners about the security of the goods that we’ve 
accepted the responsibility to move—security measures de-
signed with all scenarios and eventualities in mind, back in 2008 
and up to the present day. So we are always glad to share with 
colleagues useful tips on how to secure trucks. Here are some 
universal ones:
• Know at all times where your trucks are. There are af-

fordable solutions on the market for live GPS tracking. 
Don’t panic—order it with the panic-button option. When 

“The vast majority of refugees 
and migrants are not going to do 
anything violent, but in their des-
peration, they may do things that 
could interfere with our normally 
smooth operations.”

—Stefan Dimitrov

https://www.schumachercargo.com/
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Security enhancements on Matrix Relocations trucks

in trouble, drivers will only need to 
push a button to alert dispatch.

• Get in touch with the crews at least 
once a day, know where they are 
heading, get feedback on the road 
situation. Make sure there are at least 
two mobile phones onboard.

• Use only boxed trucks. They are 
indeed standard for the moving in-
dustry but still many colleagues take 
advantage of canvas trucks. 

• Strengthen the security of the door 
locks with specialized padlocks such 
as the ones we use (see picture on 
facing page). Place motion detectors 
inside the loading compartments and 
magnetic sensors at the doors, and 
program an alarm sound in the driv-
ers’ cabin.  

• Use professional navigation with 
updated maps. Get live updates 
on the roads from the EU’s Traffic 
Management Control (TMC). The 
best option is a tablet connected to 
the Internet at all times; and take 
advantage of Google Maps, Waze 
and ViaMichelin apps. Assume it as a 
standard in 2017, when EU roaming 
will take off, thanks to the efforts 
of many organizations, including 
FEDEMAC. Subscribe to the live 
updates posted by FEDEMAC—the 
information is really up to date. 
There are also a few forums for live 
updates from larger groups of mov-
ers, also very useful information. 
Create your own crisis map and keep 
it up to date: https://goo.gl/GbVfte. 
Subscribe to and watch the RSOE 
EDIS alert map: http://hisz.rsoe.hu/

alertmap. [Editor’s note: RSOE is 
an emergency and disaster informa-
tion service that is updated every five 
minutes.]

 Generally, we have added to our 
equipment and systems to manage the 
security of our trucks, drivers and cus-
tomers’ goods. For example, if we do not 
lock all truck doors, people may enter the 
truck to take clothing that is part of our 
customer’s shipment. Such incidents have 
happened repeatedly to many colleagues 
from various moving companies. We 
never use tarpaulin sides on our trucks 
and you cannot rely on simple door locks, 
so we use high-quality padlocks on all 
doors to prevent unauthorized entry. 
Sometimes it is not an individual but a 
group that seeks to enter the truck, so we 
have movement and magnetic door sen-
sors in the cargo area to prevent that.

 Besides the fleet of delivery vans and 
cars for every branch, we have a Euro-
pean fleet of 10 trucks, which cross the 
continent constantly. Our EU Dispatch 
Centre in Sofia monitors and controls 
the movement of all trucks, the activity 
inside the cargo box and the activities of 
our drivers. This is done through a GPS 
system. We want to know where the truck 
parks and the route it is taking so we can 
avoid trouble spots.
 Each truck cab is equipped with a 
panic button, too. If a driver gets into a 
situation or finds an unwanted visitor, he 
presses the button and an alarm rings in 
our dispatch office 24/7. The next step 
is to contact the local authorities so that 
corrective action can be taken and the 
move can continue as planned. We see 
these actions as necessary for the safety 
and well being of the items entrusted to 
Matrix Relocations. 

Q. What is your message to other 
companies in the relocation and mov-
ing industries facing this situation?
A. We should all remember that the 
migrants are humans with a particular 
history and a crisis that they are facing. 
We owe it to our customers and to our 
industry to maintain our service and se-
curity, but we must also have a degree of 
empathy for the migrants. My friends and 
colleagues in this industry and in this re-
gion hope that the politicians will face the 
crisis head-on and take the steps neces-
sary to protect the interests of all parties. 
My staff and I will monitor the situation 
and report to IAM on developments and 
progress.

https://goo.gl/GbVfte
http://hisz.rsoe.hu/alertmap
http://hisz.rsoe.hu/alertmap
http://www.homepack.pk/
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IAM LOOKING BACK

The Beginning

By Rick Curry

For IAM’s long-term members, the Association’s growth since 
its inception has been unbelievable. I’ll bet no one, includ-

ing me, envisioned where the organization would be today. Let’s 
start looking back at where we began.
  The headquarters of the Household Goods Forwarders 
Association of America (now the International Association of 
Movers) formally opened on October 1, 1962, at 1507 M Street, 
NW, in Washington, DC. On November 6, just a month later, 33 
people convened at the Plush Horse Inn in Redondo Beach, Cali-
fornia, for the Association’s first meeting. The agenda, structured 
to get HHGFAA up and running, included ratification of the By-
Laws, election of officers, establishing a budget and discussing 
the special objectives of the Association. Alan Wohlstetter was 
named legal counsel and Calvin Stein was appointed executive 
director.
  Richard Goates (father of Brian Goates of Paramount 
Transportation Systems) spearheaded the process of forming the 
Association and was elected its first president. On November 
30, 1962, a formal release was issued to announce HHGFAA’s 
activiation (see the next page).
 The membership at that time comprised only U.S. forward-
ers. The Executive Committee consisted of a president and vice 
president who were elected by the total membership and three 
regional elected vice presidents from the Western, Central and 
Eastern regions of the United States. In future articles in The 
Portal, I will describe the changes that were made within the 
headquarters and the Executive Committee structure.
  The Association was going to be involved in transforming 
the handling of shipments. At the time there was a very cumber-
some system of moving loose shipments from origin to the port 
in a moving van and then reloaded into a steamship container, 
with the process reversed at destination, on the other side of the 
ocean. The new method—door-to-door container mode—was 
pioneered by the Association’s freight forwarders. It provided 
unity—both unity by containerization and unity of responsibil-
ity—and also allowed HHGFAA to maintain a united front with 
our customers.
 During the 1960s, we would soon witness many changes 
that would affect our industry in the future. We will review those 
in our next article as we proceed with our Association timeline.
 Meanwhile, the history project we have undertaken now has 
a name: IAM Looking Back—a perfect expression of what 
promises to be a fascinating adventure as we gather information 
on the Association’s evolution, photos and memories of the past 
and current members who laid the groundwork for the IAM of 
today.

Attendees at the 2nd Annual Meeting of the Household Goods 
Forwarders Association of America, Inc. (now IAM) in Wash-
ington, DC, in 1963 included (from left) HHGFAA Executive 
Director Cal Stein; Norm Duncan (Davidson), Dick Goates (Inter-
continental Transport); and Bob Weiss (Royal Household Goods 
Shipping Co., Inc.).

Charter members of the Association 
as of November 7, 1962

Asiatic Forwarder, Inc.
Bekins Wide World Van Service, Inc.

Columbia Export Packers, Inc.
Container Transport International, Inc.

Dean Van Lines, Inc.
Delcher Intercontinental Moving Services
Express Forwarding & Storage Co., Inc.

Four Winds Forwarding, Inc.
Garrett Household Goods Forwarding Co.

Getz Brothers & Company
Home-Pack Transport

Imperial Household Shipping Company
Interstate Motor Freight System

Jet Forwarding, Inc.
King Forwarders, Inc.

Liberty-Pac International Corporation
Lyon Van and Storage Company

Neptune Thru Container Corporation
Perfect Pak Company

Republic Van & Storage Company, Inc.
Royal Household Goods Shipping Co., Inc.

Routed Thru-Pac, Inc.
Smyth Worldwide Movers, Inc.

Sun Pak Movers, Inc.
Vanpac Carriers, Inc.

Von Der Ahe Van Lines, Inc.
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Press Release issued on November 30, 1962

WASHINGTON, NOV. 29—Announcement was made tonight of the activation of the 

Washington National Headquarters of the Household Goods Forwarders Association 

of America, Inc., numbering at the outset 26 of the largest and best-known companies 

throughout the nation in this field.

 The announcement was made by Mr. Richard B. Goates, President of the Organiza-

tion and President of Intercontinental Transport, Los Angeles, Calif.

 Simultaneously, Mr. Goates announced the appointment of Mr. Calvin W. Stein 

as Executive Director. Mr. Stein came to this position after more than eight years in 

the Household Carrier Business, including recent association with Fidelity Storage 

Company of Washington. A native of Baltimore, he served in the Traffic Department of 

the Chevrolet Division, General Motors Corporation, and is a Commander in the U.S. 

Naval Reserve as a Transportation Specialist.

 Election of officers of the new organization took place at a meeting earlier in 

November in Los Angeles. Officers elected, in addition to Mr. Goates, included: Mr. C. 

Byron Schenck, First Vice President, Secretary and Treasurer, who is the Assistant Vice 

President of Container Transport International, Inc., of New York City; Mr. Robert M. 

Weiss, Eastern Region Vice President, who is the Executive Vice President of Royal 

Household Goods Shipping Co., Inc. of New York City; Mr. Russell L. Von Der Ahe, 

Central Region Vice President, who is the President of Von Der Ahe Van Lines, Inc., of 

St. Louis; Mr. Ralph W. Johnson, Western Region Vice President, who is Vice President 

of Vanpac Carriers, Inc., of Richmond, California. Mr. Alan F. Wohlstetter of Denning 

& Wohlstetter, Washington, D.C., has been retained as General Counsel of the Associa-

tion.

 The 26 companies comprising the nucleus of the new organization represent almost 

one-half the number of firms in the United States in this field. They are headquartered in 

Long Beach, Los Angeles, Pasadena, Richmond, San Francisco, Studio City, Torrence 

and Wilmington, California; Jacksonville, Florida; Pocatello, Idaho; Wichita, Kansas; 

Grand Rapids, Michigan; St. Louis, Missouri; Brooklyn and New York City, New York; 

and Seattle, Washington.

 Mr. Goates said in part:

 “While household goods forwarders in this country are essentially in the category 

of small business, the gross volume of these American Forwarders, including both the 

domestic and international business, is in excess of $50 million annually. Movement of 

household effects for the United States Government constitutes a large percentage of 

this business, with the Department of Defense its largest single customer.

 “The Association creates a legal vehicle for cooperation with the Department of 

Defense, which meets a long-recognized need. The lack of such an organization has 

led to problems of administration in the military household goods program which this 

national association can help to eliminate. 

 “In substantially 70 countries throughout the world, including many of the most 

isolated spots on the globe, this mode of shipment has achieved widespread, and in-

creasing acceptance. Developed barely three years ago it has revolutionized the house-

hold effects transportation business at precisely the time when this nation is heavily 

involved in the committal of hundreds of its nationals to countless overseas posts on 

missions for Government, business, industry, etc.”

http://www.univers-transit.co.il/


IAM: Moving Forward Together May/June 2016 •  THE PORTAL     53

Letter mailed to all companies on the list who had not 
previously paid initiation fee, excluding those eliminat-
ed by the Defense Traffic Management Service:

Gentlemen:

 In accordance with the By-Laws of the recently-formed 
Household Goods Forwarders Association of America, 
the headquarters of the Association has been located at the 
above-listed address [Suite #803, 1507 M Street, N.W.], in 
Washington, D.C.
 The purposes and objectives of this Association are as 
noted in Article III of its By-Laws—“to further the public 
interest and the interests of its membership, to maintain high 
standards of service in the industry, both for the benefit of 
the Government and commercial shippers, to cooperate with 
the Department of Defense and other Government agencies 
as requested, to disseminate information of general interest 
and benefit to the membership, to make available to Con-
gress and its committees and appropriate federal agencies 
such information as may be of assistance in their consid-
eration of the problems of this industry, to formulate and 
present the membership’s position before Congress and its 
committees, the Department of Defense and other executive 
departments of the Government and before federal adminis-
trative and regulatory agencies, and to take such other action 
as may be proper and lawful and consistent with the public 
interest and with the interest of this Association and its 
membership.”
 Membership in the Association is open to any person, 
firm, or corporation approved by the Defense Traffic Man-
agement Service for the carriage of household goods via the 
Door-to-Door Container mode, either as (1) Unregulated 
Freight Forwarders, (2) Regulated Freight Forwarders, or 
(3) Express Companies. It is considered that your company 
well qualifies for membership in this Association.
 It is our intention to publish a notice of call to the mem-
bership for a meeting to be held in Washington, D.C., during 
the latter part of October or the first pat of November, 1962, 
for the purpose of electing officers, adopting the By-Laws, 
and the discussion of specific programs for the Association. 
A list of all firms and/or individuals eligible to participate, 
and of individuals eligible to be elected as officers of the As-
sociation, will be published no later than October 15, 1962.
 Enclosed herewith is an application form. Your con-
sideration is respectfully requested. The initiation fee is 
$250.00 and monthly dues are $100; payment of $350.00 
will entitle you to membership and all charter member privi-
leges at the formal organizational meeting. Kindly submit 
same in time to be included in our October 15th listing.

Editor’s note: The Association’s By-Laws have evolved since 
this letter was written to its original members. You can see the 
current By-Laws at the IAM website:

www.IAMovers.org > About IAM > By-Laws 

http://www.tonginkorea.com/
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EXECUTIVE SUITE

Contracts for International Cooperation: The Time Has Come 

By Philip Gordon, Conroy Removals
Member, IAM Members’ Ethics Council

Company X is delivering a 40-foot full 
container load shipment from compa-

ny Y in Australia. It is taken to an apart-
ment building in San Francisco, and after 
unloading the furniture the crew knock 
the head off a sprinkler while carrying a 
wardrobe through the entry lobby of the 
building. The sprinkler system activates 
and water goes everywhere. The good 
news is that the crew has not moved too 
much furniture into the client’s apartment 
so the customer’s goods are not signifi-
cantly damaged. Unfortunately, however, 
the water flows from the apartment into 
the one below. Worse, the residents of the 
apartment on the lower level are avid col-
lectors of antiques and fine art, and they 
suffer $1 million in property damage.
 Company Y in Australia hears about 
the calamity and sympathizes with the 
transferee but is confident that it has 
nothing to do with them and that Com-
pany X, with whom they have worked for 
years, will have the relevant insurance to 
cover this.
  Meanwhile, Company X is on the 
other side of the world, and had used a 
subcontractor to complete the delivery, 

ETHICS

so they do not believe they are liable 
either. They are not aware of the insur-
ance status of the subcontractor but are 
certain it is his fault. Now, the resident of 
the apartment below our client initiates 
proceedings against our client to recover 
damages.
 

The facts of the situation:
1. The only contract that exists is be-

tween the transferee and company Y 
in Australia.

2. The resultant insurance claim is not 
a moving claim, as the furniture and 
effects are not damaged.

3. The public liability insurance held by 
company Y in Australia is not valid 
outside Australia.

4. Company Y does not know what 
insurance is required in the United 
States and whether in fact company 
X has coverage or, moreover, wheth-
er the subcontractor has insurance.

5. The transferee has a contract that 
covers the move from start to finish 

and this includes all elements of the 
move no matter who is performing 
the duties.

6. Company Y in Australia is liable.
  I have focused here deliberately on 
property damage. There is no problem 
if damage occurs to the furniture and 
effects as the insurance for that is valid 
worldwide.
 While this story is fictional it pulls 
from actual events of several different 
incidents, so the possibility is very real.

Assumptions:
1. The subcontractor does not have 

insurance to cover the damage and 
denies liability based on the fact no 
contract exists naming it as party to 
the move.

2. Company X has insurance but denies 
liability as it also is not named on 
any contract, and blames the subcon-
tractor.

3. The transferee is getting all kinds of 
pressure from the apartment owner 
below and the impending legal fees 
are likely to break him. He obtains 
legal advice that his best course of 

http://www.airanimal.com
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action is to bring the liability back to Company Y in Austra-
lia.

4. Company Y in Australia denies liability, tries to get com-
pany X to do the right thing, is rebuffed and eventually is 
proven to be liable.

5. Company Y cannot offset the claim against its insurance, as 
it does not cover property damage outside of Australia.

6. Company Y declares bankruptcy as it cannot pay the claim.
7. The transferee is left holding the bag with years of legal 

struggles ahead, and most likely personal bankruptcy as 
well.

 Back to international contracts: Yes, we do need them. We 
really need an organization such as IAM to champion an effort 
to make this a universal requirement. It is unreasonable to expect 
all of us to know the insurance and legal requirements in each 
country we deal with. Furthermore, it is a sad fact that we cannot 
rely on our overseas agents and partners always to do the right 
thing. When damage to customers falls through the cracks—as 
in the case described above—it not only saddles the client with 
often substantial losses incurred from a situation out of his or her 
control, but taints the reputation and credibility of us, the movers 
involved in the handling of the shipment. Moreover, such situ-
ations create an ethical dilemma that must be addressed by our 
industry.
 I propose that a standard form contract be developed that 
provides for coverage on the basics of international coopera-
tion and adds an IAM requirement that insurance relevant to the 
applicable risks is mandatory. The contract will name the parties 
at origin and destination so in the event of an incident such as 
the one described in my story the parties cannot simply deny 
liability. I am not proposing that this involve damage to furniture 
and personal effects that is among the risks commonly covered 
by public liability insurance.
  We need this initiative to come from an organization such 
as IAM, as it would be commercially unpalatable for any but 
the very largest of moving companies to attempt to instigate this 
alone. While I accept there are many challenges surrounding 
the adoption of a process such as this, I feel there is an increas-
ing need for us to take this seriously. Obviously, the example I 

used us extreme but it is not impossible; indeed, it is very likely 
that any number of damages or property damages involving the 
delivery vehicles of destination partners could end up being re-
ferred to the origination companies under their contractual terms.
  Some may think the best way to address this would be to 
make sure the origin terms and conditions (T&C) are such that 
they exclude the origin company from this liability. The problem 
with this is that in the end the customer will still be the loser, and 
I feel that membership in an association like IAM comes with a 
degree of corporate responsibility that should not compromise 
our customers in this manner.
  I would urge IAM to take up this issue, which has the 
resources to get the relevant information from all the various 
countries and the prestige to carry the torch on what are very 
difficult questions. This is something that was not considered in 
the past, as our relationships were perhaps more respectful and 
our world was less litigious. This is evolution—our industry is 
changing and we need to change with it to keep pace with cur-
rent and future risks.
 Think of it from your own perspective. Imagine something 
less drastic—say a claim of $10,000. Can you just ignore that? 
Do you know your insurance limitations for public liability? 
Would an accident involving the vehicle of an overseas partner 
be covered by your insurance should they walk away from it? 
Are you familiar with the insurance requirements for every 
country you ship to? Do you know whether your overseas agent/
partner has the appropriate insurance? Can you afford to ignore 
the risks to your business?

Editor’s note: This information has not been reviewed by the 
staff at IAM or the IAM Members’ Ethics Council but is in-
tended to provoke thought, discussion and, it is hoped, progress 
that will better our industry in general.
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IAM Attends FMCSA’s 2016 National Moving Fraud Conference

In April, the U.S. Federal Motor Carrier Safety Administra-
tion (FMCSA) convened the 2016 National Moving Fraud 

Conference (known as the Moving Fraud Summit when it was 
established in 2012). The conference, which this year was held 
in Austin, Texas, brings federal, state, industry and consumer 
stakeholders together in an effort to devise ways to better combat 
the scourge of moving fraud in the United States. Although mov-
ing fraud was the main subject of the gathering, attendees heard 
updates from FMCSA administrators about the implementation 
of the Fixing America’s Surface Transportation (FAST) Act.
 At the National Moving Fraud Conference, by Programs 
Director Brian Limperopulos, who participated in a panel that 
discussed how industry can combat moving fraud. He also deliv-
ered an address about IAM’s activities, the increasing problem 
of moving fraud worldwide and the tools IAM uses to lead the 
fight against it. Texas has made great strides in combating rogue 
movers through a partnership between the FMCSA, the Texas 
Department of Motor Vehicles (DMV) and the Southwest Mov-
ers Association (SMA). Capitalizing on their success, the DMV 
and SMA held the conference in Austin this year. Its central 
themes mirrored the discussion at previous gatherings:
• While moving fraud is treated as a civil crime throughout 

much of the United States, law enforcement entities must 
treat it as a criminal action and penalize those who commit 
it accordingly.

• It is critical to inform and educate customers to prevent their 
selecting a rogue operator.

• The Internet continues to make it easier for rogues to open a 
business and operate as a mover. 

• Millenials are more susceptible to selecting a rogue mover 
because they buy more goods and services off the Internet 
and tend to forgo in-home estimates.

• Partnerships between the FMCSA, state law enforcement, 
industry trade organizations and consumer groups are key to 
combating rogue operators.

 Reinterpreting how moving fraud is treated by law enforce-
ment entities is a key FMCSA initiative. Through the agency’s 
outreach efforts to state attorneys general and oversight bod-
ies, more and more jurisdictions are treating moving fraud as 
a criminal complaint rather than a civil one. This provides the 
police with much greater ability to intervene in a timely man-
ner if customers report that they are a victim of a hostage load 
or moving fraud. FMCSA continues to reach out to and engage 
with law enforcement so that more jurisdictions can either 
review their laws or reinterpret existing ones to treat perpetrators 
of moving fraud as criminals.
 Educating the consumer continues to be a top priority as 
FMCSA seeks to streamline how it communicates with consum-
ers who are moving. The FAST Act requires that the agency 
convene a working group comprising consumer advocates, 
educators and industry representatives who will develop recom-
mendations on revising FMCSA household goods consumer 
publications. Although good information and advice is already 
available, consumers frequently miss it because FMCSA does 
not have the exposure or the marketing budget to get it in front 
of a significant number of people who are looking for a moving 
company. We encourage all U.S.-based movers to utilize the con-

tent on the FMCSA and Federal Maritime Commission (FMC) 
websites when counseling potential customers.
 The Internet was a major topic during the conference 
because it is a common and inexpensive tool used by rogue mov-
ers. Through trusted websites that allow them to market their 
“services” to unsuspecting customers, the Internet is the medium 
by which these criminals gain legitimacy in the eyes of consum-
ers. This is exacerbated by the changing buying habits of the 
public, who now buy more goods and services via the Web. The 
question is how to prevent these criminals from snaring custom-
ers through the Internet.
 IAM’s position on this is that rogue operators have no intent 
to be licensed, bonded or otherwise regulated. As a result, ad-
ditional regulation would only add burdens for already compliant 
companies. Rather, a new solution is required, using websites 
that consumers trust to amplify the message and connect the 
moving public with educational resources. In his remarks, 
Limperopulos emphasized the need to engage stakeholders like 
Yelp and Google, which provide the means by which rogues can 
connect with customers. With their participation, we believe they 
could mitigate the threat of a potential public relations nightmare 
and make progress curbing rogue movers’ activities.
  It is critical that this conversation continue so that moving 
fraud can be eradicated or reduced significantly. IAM sees great 
value in this dialogue and its partnership with our industry’s fed-
eral regulators, the FMCSA and the FMC; other industry trade 
associations such as the American Moving Storage Association 
(AMSA) and the Southwest Movers Association (SMA), as 
well as state law enforcement entities throughout the country. 
We hope that the efforts undertaken in the United States not 
only will bear fruit in the United States, but serve as a potential 
framework for fighting moving fraud around the world.
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Is the International Removals Industry 
Suffering from Commoditization…or Benefiting from It? 

By Hermes Jordan

Commoditization—the process by which goods or services 
that have economic value and are distinguishable in terms of 

attributes (e.g., uniqueness or brand) become simple commodi-
ties in the eyes of the market or consumers1—is a fact of life in 
the international moving business.
  In a recent survey of IAM and/or FIDI members whose core 
activity is international moving, 59.7 percent agree and 34.4 
percent strongly agree that the industry currently is undergo-
ing commoditization. This is not surprising, as many logistics 
service sectors—even the healthiest ones—have experienced it, 
and for most of them it is here to stay. Take, for example, third 
party logistics (3PL), where the sector is booming but shippers 
are still “shopping around” for a better price or more complete 
service.2 Note there is no mention of reliability or quality issues 
here, only integration of price and services. Achieving integra-
tion is complex and expensive, so many are left with price as the 
only consideration.

  But this was an issue for 3PL long before the average inter-
national mover began seeing profitability shrink, which is a main 
indicator of commoditization. The moving industry has protected 
itself from the phenomenon longer than other logistics services 
areas, probably because of several factors:
• its potential combination of services attributes and its sub-

processes, 
• its high level of human participation, currently irreplaceable 

by equipment or technology due to the variability in shape 
and size of household goods, and the difficulty of accessing 
the goods at origin or destination.  

 However, the inevitable finally catches up, and the commod-
itization process in this industry is almost an irrefutable fact. So 
now the question is: Is this industry “suffering” from commoditi-
zation, or benefiting from it?
  Let’s examine the roots of commoditization in our industry. 
Apart from the obvious external drivers of the market—pressure 
for lower price and a high level of quality—there are internal 
drivers from the provider side. For example, due to the seasonal 
nature of the business, processes such as packing and unpacking 
need to be subcontracted [41.2 percent of surveyed companies 
use subcontracted crews for 10 to 30 percent of their moves 

1Sharan Jagpal. Fusion for profit: How marketing and finance can work together 
to create value. 1st edition. September 2008.
2Burnson Patrick. Optimizing 3PL relationships: How to avoid commoditization. 
Logistics Management. http://www.logisticsmgmt.com/article/optimizing_3pl_
relationships_how_to_avoid_commoditization. Accessed October 3, 2015.
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during the high season; 34.2 percent use subcontracted crews 
for 40 to 70 percent of their moves]. In some processes there are 
attributes with differentiating potential. Those subcontracting 
processes must be standardized (in a formal or informal way) to 
enable the transaction for outsourcing the service. 
  A quick reaction is needed for everyday, more common 
“short notice moves” [63.1 percent of survey respondents claim 
they can perform typical origin services with three days’ notice 
or less; of those, 27.5 percent can perform the service with 24 
hours’ notice before the packing date]. This pushes moving com-
panies to have medium- or long-term pre-agreed rates and tariffs. 
Those involve a certain risk, but the result is a trend toward com-
moditization. The risk is usually transferred to the next party in 
the chain, and so on. 
 The industry has commoditized sub-processes in order to 
respond to market demands. A service (international moving or 
any other) made up of commoditized processes and sub-process-
es can hardly prevent commoditization.
 Process standardization (via industry quality standards) 
and consistency, common software providers, common packing 
materials suppliers and other links in the chain bring obvious 
benefits to the industry, among them less variability in services 
given and received. On the other hand, it reduces the possibility 
for meaningful differentiation that distinguishes a company from 
its competitors. 
  Differentiation is always a challenge that comes at a price, 
usually to create innovation. However, in this industry, global 
networking (which in my opinion is the beauty of this business) 
makes it difficult to defend innovation, which is the main tool 

against commoditization in other industries. The survey revealed 
that emulating the good practices of agents or partners is the 
primary means of process improvement for 22.9 percent of mov-
ing companies, and for 41.3 percent it is the second means, after 
“ideas generated internally,” among other sources such customer 
suggestions or international moving associations’ actions.
The uniqueness of each international move also assures that the 
mover’s role precludes commoditization. That will never change. 
 Moving companies attempt to treat each move as unique, 
and don’t hesitate to underscore that in their marketing materials. 
All consumers believe their move is unique. However, for deci-
sion makers such as relocation companies or corporate accounts 
(mostly when considering a bulk purchase), is each move truly 
unique?
  Steps taken by the industry have led to the current situa-
tion—actions that were absolutely right, as they responded to the 
pressures of the market. As a result, services in the industry have 
reached a certain level of standardization making transactions 
easier to accomplish at all scales. Commoditization makes a 
good (or service) easy to obtain by making it as uniform, acces-
sible and affordable as possible.3

  There are negative impacts of commoditization, most nota-
bly the drop in prices. Commoditized products have thin margins 
and are sold on the basis of price and not brand. This situation 
is characterized by standardized, ever cheaper and common 
technology that invites more suppliers who lower the prices even 

3Investopedia. Commoditize. http://www.investopedia.com/terms/c/commoditize.
asp. Accessed October 4, 2015.

http://www.businessdictionary.com/definition/product.html
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http://www.businessdictionary.com/definition/common.html
http://www.businessdictionary.com/definition/technology.html
http://www.businessdictionary.com/definition/supplier.html
http://www.businessdictionary.com/definition/price.html
http://www.investopedia.com/terms/c/commoditize.asp
http://www.investopedia.com/terms/c/commoditize.asp
http://www.mcgimpsey.com
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4Business Dictionary. http://www.businessdictionary.com/definition/comoditiza-
tion.html. October 4, 2015.
5Davenport Thomas H. The coming commoditization of processes. Harvard Busi-
ness Review. June 2005. https://hbr.org/2005/06/the-coming-commoditization-of-
processes. Accessed October 4, 2015.
6Investing Answers. Commoditization: How it works. http://www.investingan-
swers.com/financial-dictionary/commodities-precious-metals/commoditiza-
tion-2343. Accessed October 4, 2015.

further.4 Moreover, very few differentiation options are then 
available for companies. However, there are also advantages.
  Affordability of outsourcing processes, the possibility of 
combining them with competitors (as long as the process doesn’t 
contribute to the other party’s competitive advantage) and 
creating shared-services processes across companies can offer 
efficiencies of scale. When process standards become the norm, 
we’re likely to see more collaboration among competitors.5

  The simplicity and reduced cost of transactions in the trade 
of a commoditized service is an advantage for all participants 
in the market. Buyers have the further advantage on price, and 
a lower transaction cost unleashes purchasing potential. It also 
encourages a more liquid market. In some cases, this can add 
volatility to the price of the commoditized entity, but it can also 
spur economic activity.6

  So, if commoditization somehow benefits the moving in-
dustry, the downsides of commoditization, not commoditization 
itself, need to be minimized. How is this possible?
  We cannot let a company’s financial expectations or needs 
(compared to those of its competitors) be the only differentia-

tion factor. Prices are not always set based on desired profits, but 
sometimes on the need for maintaining a certain volume of busi-
ness for a company to survive. This drives price even lower, and 
there is the risk of falling into a closed circle that ends only with 
the company’s exit from the market, with a ripple effect on many 
other companies in the industry on its way out. 
  Despite commoditization, differentiation of service still 
must be pursued, no matter how challenging it may be. A key 
point is to distinguish core activities (or processes) from poten-
tially differentiating ones (not always the same thing), com-
moditize as much as possible (always nice when you are on the 
purchasing side) and work creatively on differentiation. 
  As the standardization of processes continues to advance—
and it will—the attributes of the service will be nearly indistin-
guishable from the same service provided by a competitor, and 
differentiation will lie in how the service is provided, not the 
service itself.
 Concepts like customer experience, focused on the purchas-
ing process (and those who make purchasing decisions) but 
without forgetting about the service receiver, could be a good 
starting point.
  For example, a coffee, drunk standing up on a train sta-
tion’s platform, or at a fine coffee shop in a comfortable leather 
sofa, chatting with a friend and hearing great background music 
instead of the noise of approaching trains, makes for two com-
pletely different customer experiences, although the coffee is the 
same. The prices will be certainly different, and most clients will 
have no objection to paying the highest one if the ambience is 
better. At that moment, the processes behind the coffee (harvest-
ing, drying, toasting, packing) are not relevant to the price. 
  As international movers, we can provide the comfort, but we 
cannot provide the coziness of the friendly chat. Or can we? 

Hermes Jordan is pursuing his PhD at the University of Gdansk, 
Poland. This article, which is adapted from part of his doctoral 
writings, is based on a Web-based survey (conducted August–
September 2015), with a sample size of 87 companies represent-
ing a population of 1,327 international removal companies that 
participate in the logistics of international moves and are active 
members of FIDI, IAM or both, excluding those whose main 
activity is not the physical move of household goods.
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MOVERS DOING GOOD

IAM, ALAN Committed to Serving Communities in Need

IAM is currently formally establishing IAM Here2Help 
(H2H). In the event of a humanitarian crisis or natural disaster 

this program will serve as a nexus between members and orga-
nizations such as governments, globally focused charities and 
other non-governmental organizations that require private sector 
transportation, warehousing and logistical support. Meanwhile, 
IAM continues to build a relationship with the American Logis-
tics Aid Network (ALAN), which has similar functions and goals 
as H2H. ALAN supports disaster recovery by engaging industry 
to address the unmet needs of relief organizations, communi-
ties and people. On March 24, ALAN Executive Director Kathy 
Fulton issued the following appeal to individuals and companies 
who want to contribute to these efforts:

 Severe storms and flooding in the southern United 
States [have] destroyed or damaged thousands of homes 
and caused the shutdown of I-10 between Texas and Loui-
siana for 3 days last week. This is yet another reminder 
that disasters really are about logistics—both due to their 
impact and disruption to supply chains, as well as the 
capabilities of the industry to assist response and recovery 
activities.

 The report [on our website] is provided for your review 
and reaction. The top section includes specific requests 
for assistance shared by nonprofits working on disaster/
humanitarian activities. This is followed by a summary of 
ALAN’s activities by event, and concludes with notes on 
fulfilled needs and other non-disaster activities.
 As always, we are abundantly grateful for your support 
and encouragement of our work. If you’d like to know 
more about where we could use your help, please contact 
me or any of the ALAN board members.
 

  Current needs include warehouse space, material handling 
equipment, expertise and transportation to address the needs 
of communities affected by severe weather (southern United 
States), Cyclone Winston (Fiji), the Zika virus, the water crisis 
(Flint, Michigan) and the refugee crisis in Europe.
 For the complete report and to learn how you can help, visit 
ALANaid.org > How to Help or IAMovers.org > News & 
Events > Logistics > The Need Is Great: Update from American 
Logistics Aid Network. 

http://www.doortodoor.com.pe/
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FIDI Fun Run Sponsored by Reason 
Global Insurance Raises a Smile

On April 12 Reason Global Insurance sponsored the 
FIDI Fun Run in conjunction with the FIDI convention in 

Geneva to support Operation Smile Honduras, an international 
medical charity that has provided hundreds of thousands of free 
surgeries for children and young adults in developing countries 
who are born with cleft lip, cleft palate or other facial deformi-
ties. Operation Smile is FIDI’s adopted charity.
 It was a fresh but glorious Geneva morning when the 42 
runners, walkers and amblers lined up for the 5K event. The 
entrance fee and voluntary donations provided valuable funds for 
Operation Smile. The organizers had kept costs down to a mini-
mum by limiting the expense of unnecessary equipment such 
as timing equipment and, as it turned out, a tape measure: The 
distance turned out to be nearer 8.4K than 5K. No one seemed to 
mind much, however, and all the proceeds could go directly to 
the charity.
  First home were A.J. Mithal of Mithals International 
in New Delhi; Jan Pedersen from Trafimar Relocation 

The entire field for the 2016 FIDI Fun Run

Malcolm Pearson 
(left) and 
Bernardo Villars of 
Operation Smile 
in Honduras at the 
FIDI Fun Run in 
Geneva

Services in Mexico City; and Jean-Charles Seegmuller from 
Seegmuller Paris, who all crossed the line together. The first 
woman across the finish line was Lisa Drewry of Taylor Mov-
ing International in Toronto.
  The exact cause of cleft palate remains unknown and 
Operation Smile is trying to find the answers as well as treat the 
children affected. It is believed to be related to the mother’s poor 
nutrition during pregnancy, which is why it is so prevalent in the 
developing world, and particularly in Honduras. Bernardo Vil-
lars, a board member of Operation Smile in Honduras, explained 
to the runners after the event that the problem is life threatening, 
and many affected children do not live until their first birthday 
because of infections and their inability to feed properly.
  Malcolm Pearson of Reason Global Insurance was de-
lighted with the turnout in Geneva and thanked all those who 
took part. “We really want to help these children, and the funds 
we raise can make a real difference,” he said.

Comprehensive Pre-Move Survey Solution

Simple, intuitive process ensures fast, accurate Survey 

Creates detailed room-by-room list - in any supported language 

Generates detailed Survey Report, prevents differences between estimated & actual volumes

Supports multiple shipment types (land, sea, air, and storage)

Estimates type and quantity of cartons needed

Positions your company as a provider of state-of-the-art industry solutions

Supported by the MoversPOE website that enables online activities before and after the survey

Turns your Smartphone, iPad, or Android tablet into your Survey tool

Utilizing advanced technology - and activated by a smartphone or tablet - 
the HHG Survey is supported by sophisticated online capabilities.

√

√

√

√

√

√

√

www.moverspoe.com    |    sales@moverspoe.com

EMPOWERING YOUR BUSINESS THROUGH TECHNOLOGY

Are you a mover doing good? Tell us about it. Send your 
story to joycedexter47@gmail.com

http://www.moverspoe.us/?
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Saigon Van has supported a number of events in both Hanoi 
and Ho Chi Minh City so far this year.
  The UNIS Hanoi Spring Fair in March, for example, was a 
great success, drawing more than 4,000 visitors. The theme of 
the fair—Jungle Animal—inspired the innovative idea of build-
ing a giant giraffe using moving cartons. The life-size giraffe 
was a big hit with families and children.
  The children’s area was one of the busiest spots at the fair, 
thanks to the Saigon Van maze. “We decorated the maze with 
beautiful animal windows so the kids could peek out their heads 
for their parents to take pictures,” said Caroline Nguyen, move 
consultant.
 On the other side of the fair, the flea market was also busy, 
with the Saigon Van team offering their support to people who 
were selling their used items. The company offered to pack sold 
items in Saigon Van recycled bags. 
 Meanwhile, the team in Ho Chi Minh City also supported 
family fun day at the British International School and the Saigon 
South International School. The children had a great time navi-
gating the maze and playing the Saigon Van transportation game. 
The events attracted about 1,500 happy visitors.

Mobile Inventory Management System

Allows work crew to quickly and easily capture contents of cartons & packed pieces

Creates comprehensive Inventory list, including description, condition, value, and photo 

Multi-lingual capabilities eliminate language issues, can create and send packing list in 
multiple languages to customer

Overcomes problems of handwritten inventories, including legibility & spelling

Requires no learning; completely intuitive, based on familiar program 

Supported by the MoversPOE website that enables online activities before and after packing

Enables quick capture of package contents on your Smartphone

www.moverspoe.com    |    sales@moverspoe.com

Provides your agents, partners, and customers with a state-of-the-art 
mobile inventory management system.
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EMPOWERING YOUR BUSINESS THROUGH TECHNOLOGY

 

 

 

This year SAIGON VAN team supported numbers 
of events in both Hanoi and Ho Chi Minh City.  

UNIS HANOI-SPRING FAIR March 2016 was a 
great success with more than 4,000 visitors.  

The theme of the fair was Jungle Animal so 
SAIGON VAN team came up with innovative idea 
of building a giant giraffe using our moving 
cartons.  SAIGON VAN giraffe was a real size one. 
The children and families were totally impressed.  
One of their comments: ‘’Wow this SAIGON VAN 
people always amaze us with something special! 
‘’ 

The kid’s area was one of the busiest spot thanks to SAIGON VAN maze. We decorated the 
maze with beautiful animal windows so the kids could peek out their heads for their parents 
to take pictures. The kids enjoyed the challenge of our maze and their parents were fully 
happy. 

 

A life-size giraffe 
made of moving 
cartons was a big 
hit with families 
at the Spring Fair 
in Hanoi.

http://www.moverspoe.us/?
http://www.agarwalpackers.com/


International Relocation | Settling - In Services | Office Relocation | Storage & Warehousing 
Fine Art Handling | Industrial Packaging | Exhibition Handling

 Part Of US $ 450 Million Freight Systems group.

 1st FIDI ISO certified company in Dubai.

 1st multinational Moving company to start the India operations in 1997.

 FIDI affiliated offices in Dubai, Delhi / Gurgaon, Mumbai, Chennai and Bangalore.

 ISO 14001 certified company in UAE.

 Relocated 100,000 satisfied customers since inception.

 450 plus employees across India & Middle East.

 Warehousing capacity exceeding 500,000 sqft across India & Middle East.

 Affiliated to FIDI, IAM, BAR, ERC, EURA, OMNI, LACMA in different geographies 

enquiry@interemrelocations.com | www.interemrelocations.com

India

http://www.intermove.de/en/
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INDUSTRY NEWS
A look at people and events shaping IAM member companies

Jean-Christophe Cardot Larry Goldman

Grospiron International has hired Jean-Christophe Car-
dot as regional director overseeing its branches in Lyon, Nice, 
Marseille and Toulose in France.
  Cardot has more than 20 years of experience in sales devel-
opment and operations management. He previously served as 
a sales representative at Allied Arthur Pierre, sales representa-
tive at Transeuro and more recently as sales director and branch 
manager at Team Relocations.

The Suddath Companies announced a key addition to its 
new Global Moving Services business unit with the appointment 
of Larry Goldman as vice president of residential sales.
 Goldman brings more than 20 years of experience in sales 
management across a number of industries with global reach. 
Prior to joining Suddath, he held senior sales leadership posi-
tions in large, consumer-centric organizations such as Spectrum 
Brands, Comcast and ADT. In his new role, Goldman will be 
responsible for all domestic and international residential reloca-
tion sales for the newly restructured business unit.
 
Arpin International Group has hired Al Fuchs as director 
of global pricing. He will be based in Phoenix, Arizona.
  With 23 years in the industry, Fuchs brings a deep under-
standing of best practices regarding international pricing, supply 
chain selection and requests for quotations. In his new role, he 
will be responsible for negotiating rates and pricing, preparing 
proposals for prospective and current customers, controlling 
costs and maximizing profitability by providing Arpin with 
logistics options that make processes more efficient.
 Fuchs previously was director of global partner services at 
Champion International Moving. There, he oversaw its world-
wide partner network, negotiated rates and provided pricing to 
global clients.

The Rosebrock Group has added Imke Kleine to its staff 
to support the international removals department. Her key tasks 
will be the establishment and expansion of the national and inter-
national customer and partner network. Comprehensive activi-
ties in the import/export division of international removals will 

Al Fuchs Imke Kleine Ashlyn O’Leary

complement her duties. This will allow a further expansion of 
the service range for internationally oriented customers. She is a 
trained forwarding agent with international experience. Her work 
will include the cultivation of existing contacts at national and 
international association trade gatherings and the establishment 
of new partnerships, thereby further expanding and strengthen-
ing the Rosebrock Group’s international network. 

Stevens International Forwarders has hired Ashlyn 
O’Leary as GSA coordinator. O’Leary brings several years’ 
experience coordinating GSA relocations.
  In her new role with Stevens, O’Leary will oversee reloca-
tions for government employees moving to and from foreign 
soil. She will counsel clients on current procedures for import 
and export documentation and agency policies, and serve as their 
main point of contact. Her other areas of responsibility revolve 
around booking shipments for routing and transportation as well 
as handling claims.

Metropolitan Transports has named Fabricio Bertoldo 
deputy CEO. In his new role, the 20-year industry veteran will 
head the Brazilian company’s relocation and sales division.

APPOINTMENTS
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RK: A central feature to PricePoint is the privacy archi-
tecture in which the agent can directly control which 
companies are or are not authorized to access their pric-
ing. I recall that you were initially opposed to building such 
firewalls within a marketplace environment. Please explain 
your initial concerns and what persuaded you to shift your 
position.
DB: Originally I was excited about creating an efficient market 
that would offer the best price to our clients. It didn’t make a lot 
of sense to create a system where the same service would cost 20 
percent more just because the customer didn’t have a negotiated 
relationship with the vendor. When you book a flight through 
an aggregator like Kayak or Priceline, you expect to get the best 
price from each airline, and I wanted the same to be true for 
PricePoint.
  I still think that it’s where the industry will end up eventu-
ally, but there has to be a smooth transition from the status quo. 
The privacy feature allows agents to replicate their existing 
pricing strategy and relationship structure in PricePoint, and then 
experiment with minor adjustments, as we’ve seen many agents 
take advantage of, to more strategically manage their pricing and 
partnerships.

RK: Not too surprisingly, we do encounter a fair amount of 
concern and reluctance from some companies in the indus-
try who fear that tools like PricePoint only serve to press 
prices downward. What’s your view on this type of concern 
within traditional industries to embrace new paradigms?
DB: I think this trend is inevitable, and always looks scarier than 
it really is. But we know that there is a lot more to a successful 
move than the number of cubic feet packed and shipped. A good 
move requires timely execution, clear communication, and excel-
lent customer service. Streamlining the pricing component means 
that agents can stop spending their limited time and resources 
on managing their price lists, and maintaining their sub-contrac-
tor networks. Instead, agents will be able to focus completely 
on their customers, and provide them with the highest quality of 
service. 
        Every industry has had to face major shifts and disruptions. 
The assembly line made cars a lot cheaper to manufacture, but 
it was a boon to the automotive industry. Standardization of the 

shipping container made domestic and international shipping a lot 
cheaper, but made the shipping industry what it is today. 
        Uber is an interesting example of a company that is disrupt-
ing another traditional industry: taxi service. While the focus is 
on the battle between Uber and the taxi industry (which Uber 
is winning in every district), many “traditional” taxi companies 
have embraced Uber’s model and are successfully competing 
with Uber in their markets. They will be the taxi companies that 
survive. Technology is coming. Maybe it’ll get delayed by a few 
years, but it’s going to disrupt this industry. Companies that adapt 
sooner will come out stronger, leaner, and more profitable.
 
RK: What is most exciting to you about our future plans to 
enhance PricePoint for industry benefit?
DB: I think quality is a big factor. It’s misguided to think that 
price is all that matters, when there are so many other aspects to a 
successful move. We will need to create the same kind of quality 
transparency as we have pricing transparency, before we can call 
PricePoint a success.
 
RK: As you’ve gained more insight into the moving indus-
try, do you see any interesting parallels to tech adoption in 
other industries?
DB: I think the distributed and international nature of the mov-
ing industry makes it much harder to adopt new technology than 
in other industries. Typically what I’ve seen in other industries 
is either a new startup disrupting the existing industry (such as 
AirBnB or Uber), or a large incumbent investing in tech, domi-
nating the industry, and everyone else learning to follow suit. It 
doesn’t seem like either is likely in the moving industry. There 
seem to be a lot of smaller players, and a startup wouldn’t have 
the necessary relationships to compete in the market. That’s why 
I think our strategy of helping the existing players streamline 
their process and pricing, is going to be effective.
 
RK: Do have any big-picture predictions or expectations on 
how tech will transform the moving industry long-term?
DB: I think in addition to creating price and quality transpar-
ency, technology will help with managing the logistics of a move. 
There are a lot of moving parts, and software is much better at 
keeping track of them than people.

15 LOCATIONS:  Go to ww.newhaven-usa.com

EXPERIENCE GREAT SERVICE
WORLD-WIDE

The New Haven webstore conveniently 
provides quality products you want on-line.

Go to webstore.newhaven-usa.com

webstore.newhaven-usa.com

BUYING MOVING EQUIPMENT 
HAS NEVER BEEN EASIER.

Celebrating               of business!103
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jan_feb2014.indd   14 1/16/14   12:31:54 PM
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Is Your Contact 
Information Current? 

Update your Membership 
Directory listing at any time by 

sending an e-mail to 
Membership@IAMovers.org

Sharon Symons

EXPANSIONS

Arpin International Group, head-
quartered in West Warwick, Rhode Is-
land, has opened its newest international 
customer care center in Melbourne, the 
company’s first in Australia. The office 
will expand Arpin’s services, assisting 
corporate personnel who are moving to 
and from the region. 
 Sharon Symons has been appointed 
to director of customer care for Australia 
and will coordinate all corporate moves 
on behalf of Arpin International Group 
within the region.   
   In addition to Australia, Symons will 
also provide customer care and move 
management services in New Zealand. 
She will offer counseling services to 
relocating families on import and export 
procedures, shipping allowances and 
restrictions, adherence to policy and all 
aspects of the international moving pro-
cess. Symons will utilize Arpin’s STAR 
system, which links all Arpin offices 
worldwide for a seamless flow of data 
and information. 
  The Australia customer care cen-
ter joins Arpin International Group’s 
network of offices in major metropolitan 
areas around the world including New 
York, Boston, Dublin, London, Wies-
baden, Dubai, Singapore, Hong Kong and 
Shanghai.

A Tribute to Carretto Siciliano 

By Skaiste Rucyte, Operations Coordinator, Bliss Moving & Logistics

If you’ve ever had a chance to visit 
Sicily, your eye couldn’t miss the lav-

ishly decorated and colorful horse-drawn 
carts. The carretto Siciliano is not only 
the iconic symbol of Sicilian folklore but 
an ode to Sicilian history and heritage. 
Originally created as a means of trans-
port, this cart became a way to pass on 
tradition and history in the most beautiful 
and astonishing way, using colors and 
shapes.  
 Every cart is handmade from wood 
teaming with iron elements. Even though 
the cart itself is on the small side in size, 
the construction allows it to transport 

Bliss Legal Adviser Giulio Argirò (left)and 
Giovanni Mangano of Traslochi Mangano 
Antonini

The Sicilian cart was delivered to Bliss for 
shipping to the United States.

wood, agriculture products, such as fruits, 
legumes, wine barrels and, occasionally, 
people. 
 The eye-catching paintings represent 
every single scene of Sicilian history, 
from history-changing events to the 
tradition of puppetry. Each element of 
the painting has its own precise style, 
perfected with creativity and meticulous 
teamwork of the carpenter, blacksmith 
and artist. 
 The scenes on the carts ranged from 
historical events to religious illustra-
tions placed in the foreground with an 
elementary, stylized and simple perspec-
tive. Moreover, carts were one of the first 
moving advertisements and great crowd 
pleasers, madly decorated and brightly 
colored, especially in yellow and red 

http://www.thaimovers.com
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“The Mover’s Mover”
Providing movers worldwide 
with reliable representation 

in the USA for 
origin and destination services

• Local and Long-Distance  
Residential Moving

• Commercial and Corporate Moves
• Overseas Relocations
• Expert Packing
• Long-Term and Short-Term  

Storage
• Hoisting Our Specialty at the 

Lowest Prices
• Warehouse with 24/7 Surveillance 

Video and Armed Security
• Furniture Assembly and  

Disassembly
• Furniture and Antique Restoration
• Fine Art and Sensitive Shipments
• State-of-the-Art Electronic  

Tracking

Klein’s Moving &  
Storage Corp.

1325 Atlantic Avenue
Brooklyn, NY 11216

(718) 953-1700 • 1 (800) 966-3393
www.kleinsmovingandstorage.com

Quality Service Since 1952

We Make The Right Move.

(Short Fuse) Moving

Short Fuse Is Our 
Middle Name!

Boonma Team Visits Australian Quarantine Facility

Boonma Pet & Animal Mover 
Thailand recently assigned Execu-

tive Director Tiddy S. Teerawit and Pet 
Relocation Specialist Boat A. Supanut 
to attend an international pet transport 
conference in Melbourne, Australia. They 
also visited the new animal Post Entry 
Quarantine (PEQ) station, managed by 
the Australian Government’s Department 
of Agriculture and Water Resources.
 The government built the facility on 
a Commonwealth-owned site in Mick-
leham, Victoria, consolidating all of the 
department’s current PEQ operations into 
a single site in two phases. Phase 1 of the 
facility was officially opened in October 
2015 and is now operational for the im-
port of bees, cats, dogs, horses and plants. 
  Construction of phase 2 of the facil-
ity will be completed by 2018. Then, all 
other department-operated PEQ facilities 
will close and all imported animals and 
plants will complete post-entry quaran-
tine at the Mickleham facility.
  “Biosecurity is an importation factor 
in our international moving and reloca-

Tiddy S. Teerawit (left) and Boat A. Supanut 
of Boonma at the new animal quarantine 
station in Australia.

tion industry,” said Tiddy. “This is about 
keeping everyone safe from exotic pests 
and diseases that could threaten our hu-
man, plant and animal health and our way 
of life. We work with industry, govern-
ment agencies and the community to 
reduce the risk of unwanted pests and dis-
eases arriving or establishing in overseas. 
This new quarantine facility is being built 
to better meet the industry’s future post-
entry quarantine needs.” 

representing the flag of Sicily’s capital, 
Palermo. 
 When our company, Bliss Moving 
& Logistics, was chosen to coordinate 
the shipment of this incredible piece of 
art to the United States, we jumped at the 
opportunity. On a recent Saturday morn-
ing, our great friends and partners from 
Traslochi Mangano Antonini delivered 
a client’s carretto siciliano, decorated in 
keeping with Sicilian tradition. How-
ever, it wasn’t only a carretto that the 
Mangano guys brought to us. Like all 
true Sicilians, they couldn’t leave their 
friends without treats for Sunday lunch. 
They brought many boxes of cannoli and 
other Sicilian sweets. It’s often said that 
wherever there is a Sicilian, you’ll find a 
cannolo somewhere. 
 Now it was time to prepare and dis-
patch this Sicilian jewel. Our experienced 
packers, Amedeo and Danilo, prepared a 
wooden crate based on carretto measure-
ments in order to protect the shipment 
from damage and humidity during its 
long voyage to the United States. This 
type of crate assures complete protection 
of delicate and high-value goods such as 
this carretto. Moreover, our packers fixed 
and blocked the shipment in order to 

prevent any movement during transport to 
ensure maximum security. 
 Once the shipment was good to go, 
our trusted courier picked up the crate and 
took it to the port. It was a perfect time 
to bid farewell to this piece of Sicilian 
heritage. 
 We are honored and proud that 
the owner of this beautiful masterpiece 
entrusted Bliss Moving & Logistics as his 
partner to ship this world-famous symbol 
of Sicilian iconography. 

Detail of the painting on the cart



68 May/June 2016 • THE PORTAL IAM: Moving Forward Together

Andy Eu (center) took Boonma Executive Director Tiddy S. Teer-
awit (second from left) and others attending the Asian Relocation 
Meeting gathering in Penang, Malaysia, on a tour of the M-PE 
facility.

Boonma Expands to 
Packaging Supplies

Established by Boonma Group Thailand, M-PE Industry 
is a manufacturer of non-cross-linked expanded polyeth-

ylene, PP corrugated board, anti-static fire retardants, anti-UV 
color lamination and other products. M-PE’s office and factory 
are located in Penang, Malaysia. Boonma Executive Director 
Tiddy S. Teerawit and other participants at the Asian Relocation 
Association regional meeting toured the office and factory. They 
were impressed with the production lines and storage of the 
finished materials. 
  “Andy Eu, our business partner, has been a pioneer in this 
business for years and run the sales and operations successfully,” 
said Tiddy. “The production has been expanded into another fac-
tory in order to serve our customers.”

Members of ARA at the Hard Rock Penang Hotel.

ARA Holds 8th Regional Meeting 
in Malaysia

The Asian Relocation Association chose Penang as 
the official venue for its members’ 8th Regional Meeting 

in March. The 36 participants, representing 28 companies in 20 
countries inside and outside Asia, included movers and other 
related product and service providers in the moving and reloca-
tion industry. 
  On the first day, the annual general meeting convened at 
the Hard Rock Penang Hotel, followed in the afternoon by an 
educational session, “Service: People & Systems,” conducted by 
a professional coach, Cynthia Wihardja. The next day, the group 
spent time together on a one-day city tour exploring Penang’s 
attractions (e.g., Fort Cornwallis, Batik Cottage, Snake Temple, 
Chinese Clan Jetties, Street Arts and other sites). 

http://www.victorek.fi/
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MILESTONES

Shawn Musselman

Stevens Worldwide Van Lines Military and Government 
Traffic Manager Shawn Musselman recently graduated from the 
Leaders Program of the American Moving and Storage Associa-
tion. The intensive five-month program cultivates leadership 
potential by offering the latest techniques and tools that are not 
only theoretical but practical. Students are also encouraged to 
draw upon the experience of past program graduates as another 
resource.

HONORS & AWARDS

Monty Miller

Suddath‘s location in Charlotte, North Carolina, has been 
named its Branch of the Year for 2015. This annual award is de-
termined by specific key performance indicators for excellence 
in customer service, safety, quality and financial performance.
 Charlotte posted a year-over-year revenue growth of 43 
percent, the second best net income percentage in Network 
Operations. It also finished the year with a 4.7 UniGroup quality 
ranking on a scale of 1 to 5 and produced a 100 percent “willing-
ness to recommend rating” from its United Van Lines customers. 
In 2015, Charlotte also earned the prestigious UniGroup Fleet 
Safety Award in the mileage category as well as the Suddath 
CEO Annual Safety Award in the under 500,000-mile category.
 Monty Miller is vice president and general manager of the 
Charlotte branch. 

New World Van Lines was awarded TheMIGroup’s Ameri-
cas Transportation Service Partner of the Year Award for 2015 
during the recent EuRA conference in Malta, 
  TheMIGroup Worldwide Partner Network® Awards are 
based on a set of evaluation criteria designed to quantify their 
partners’ quality service performance. The awards recognize the 
achievements and outstanding service delivery of TheMIGroup’s 
network providers over the past year.
  New World Van Lines was selected for the Americas Trans-
portation Partner of the Year Award from among transportation 
providers in North America, Central America, South America 
and the Caribbean. 

http://www.highrelo.com
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IAM President Serves on SOLAS Panel at FIDI’s Annual Conference

FIDI hosted its 65th Annual Conference from April 9–13 in 
Geneva, Switzerland, the country where FIDI was founded 

66 years ago. In attendance were hundreds of delegates and affil-
iate companies from 73 countries. FIDI General Manager Jesse 
van Sas invited IAM President Terry Head to participate in a 
panel discussion at this year’s gathering. Van Sas is a veteran of 
many FIDI events, although this year marked his first conference 
as general manager of FIDI, which he described as a stressful but 
rewarding experience.

 As Head noted in his HeadLines column in the March/
April issue of The Portal, IAM increasingly is called upon to 
participate in U.S. and overseas-based industry trade association 
events. At this year’s FIDI Conference, IAM was asked to weigh 
in on a panel discussion about the new international SOLAS 
regulations that will require declaration of verified gross mass 
(VGM) for all containers before loading. Survey research has 
shown that port authorities around the globe, as well as compa-
nies that ship via container, are unclear about many aspects of 
SOLAS, including basic details such as when implementation 
will begin; the SOLAS panel was convened to explore these is-
sues in depth.
  The panel was moderated by moving industry journalist 
Steve Jordan. Other panelists included Terry Head of IAM, 
Nick Masee of Asian Tigers Mobility, Chris Welsh from 
the Global Shippers’ Forum and Thomas De Mallmann of AGS 
Frasers. The discussion began with a series of questions from 
the moderator, after which attendees were invited to ask their 
own questions in a final Q & A session.
 The event featured two other key presentations. In one of 
these, FIDI unveiled a new quality mark (label) for its FAIM 
program and a content marketing strategy to increase awareness 
of the FAIM certification standard. In the other, Jean-François 
Bellis from Van Bael and Bellis discussed competition law with 
a focus on antitrust issues. 

FIDI General Man-
ager Jesse van Sas

 Along with the business sessions, there were several off-
site events. These included a charity run for Operation Smile 
Honduras, which provides surgical treatment for Honduran 
children born with cleft lip and palate and conducts research into 
this condition. The FIDI Club 39 organized an evening of music 
at Le Chat Noir for all the attendees, and The Swiss Mov-
ers (FIDI Switzerland) hosted an event for them at the Chateau 
Jardin d’Iris. Previously a winery, the Chateau is now famous 
for its colorful fields of iris, and it served as a beautiful setting 
for an evening of Swiss culture, food and entertainment. On the 
final evening of the conference, attendees were treated to a gala 
dinner featuring excellent food and a jazz band that kept many 
dancing long into the night.

The SOLAS panel, from left: Chris Welsh (Global Shippers’ 
Forum), Terry Head (IAM), Steve Jordan (The Mover; modera-
tor), Thomas De Mallmann (AGS Frasers Ghana) and Nick Masee 
(Asian Tigers Mobility)

FIDI unveiled its 
new FAIM quality 
mark in April, dur-
ing the 65th Annual 
Conference held in 
Switzerland.

IAM President Terry Head and his wife, Laura Case, at the FIDI 
Switzerland event at Chateau Jardin d’Iris.
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WELCOME NEW MEMBERS

Peg Wilken
Stevens Forwarders Inc.
IAM Chair

Governing Members
 
Air Sea Land Shipping & Moving Inc.
211 E 43rd St., Suite 1206 
New York, NY 10017-4744 USA 
Tel: 212-983-8886  • Fax: 212-983-8887 
sales@airsealandinc.net 
POC: Rienzie Fernando 
POC: Ajith Don John 
Sponsors: Dynamic L.A. Inc., USA  
Stuttaford Van Lines, South Africa

Movinga GmbH
Zinnowitzer Strasse 8 
10115 Berlin, Germany 
Tel: 4930220126910 
info@movinga.de 
POC: Bastian Knutzen 
POC: Chris Maslowski 
POC: Florian Hommernick 
Sponsors: MoveHub (Best Global Movers), 
  United Kingdom 
Windmill Forwarding, The Netherlands

Shelozon Movers Packers and Logistics 
Pvt. Ltd.
Building No. 5, Phase 1 
Jinnah Avenue, Blue Area 
44000 Islamabad Punjab, Pakistan 
Tel: 0092-51-8437971 
Fax: 0092-51-8449954 
info@shelozon.com 
POC: Ali Zia Awan 
POC: Zia Ur Rahman Zabeeh Awan 
POC: Fawad Zia Awan 
Sponsors: M/S: Express Movers, Pakistan  
Solution Mobility, Pakistan 

Core Members
Alliance Maritime Company 
Flat 58, Bldg. 2126, Road 1529, Block 115 
115 Al Hidd, Bahrain 
Tel: 973 13 300808 
Fax: 973 13 300388 
removals@alliancemaritime.net  
POC: Patrick John  
Sponsors: Fusion Specialized Shipping & 
Logistics L.L.C., United Arab Emirates  
GWC Global & Cargo Transport LLC, 
  United Arab Emirates 

Dawn International 
1557 Keppel Road, Block C 
#03-05A, Contonment Central 
Singapore, 089066 Singapore 
Tel:  656 225-9095 • Fax: 656  225-5765 
enquiry@dawngroup.com.sg  
POC: Ajay Kumar Nair 
POC: Mukesh Muraleedharan 
POC: Subashini V 
Sponsors: Quot 8, Australia 
E-Movers L.L.C, United Arab Emirates 

Equipe SRL
Via Campi, 34 
34170 Gorizia, Italy 
Tel: 0039 04 3459336  
Fax: 0039 04341851616 
info@equipetraslochi.it  
POC: Stefano Simone 
POC: Francesca Simone 
Sponsors: Sanrise LLC, USA 
Olimpico Traslochi SRL, Italy 

Inchcape Shipping Services (Qatar) WLL
244, C. Ring Road, 2n Floor 
Doha, Qatar 
Tel: 974 44329810 • Fax: 974 44315190 
relocationqatar@iss-shipping.com  
POC: Uditha Soysa 
POC: Alma Alvarez 
POC: Sarfraz Nawaz  
Sponsors: Greens Removals, England 
Bridgeway Relocations, United Arab Emirates

Innovation Mobility LLC
P.O. Box 120851 
Al Mankhool, Karama 
120851 Dubai, United Arab Emirates 
Tel: 971-4-3529111 • Fax: 971-4-3529111 
albert@innovationmobility.ae  
POC: Albert Lopez 
POC: Vignesh Manjeshwar  
POC: Vasumathi Lopez 
Sponsors: Gosselin Group N.V., Belgium 
New Zealand Van Lines Ltd., New Zealand 

Intermodal Movers
Building: 69, Zone 26, Street 220 
Office No-102, Najma 
P.O. Box: 55461 
Doha, Qatar 
Tel: 974 33343823 • Fax: 974 44620320 
info@intermodalmovers.com  
POC: Shaj Sebastian 
POC: Aravind AG 
POC: Saravanan Govindaraj 
Sponsors: NEER Service, France 
Ace International Movers & Logistics, 
  Indonesia 

JVK Pacific Ltd.
69 Hibiscus Drive 
Honiara, Solomon Islands 
Tel: 677 325689 • Fax: 61 75335 1663 
solomonislands@jvkpacific.com  
POC: Paul Sutton 
POC: Harmin Vira 
Sponsors: JVK Magellan International 
  Movers Ltd., Hong Kong  
JVK Magellan International Movers Ltd., 
  Papua New Guinea

Massida Solutions PLC
Bole Sub City, Woreda 03 
Addis Ababa, Ethiopia 
Tel: 25116672159 
Fax: 251 118 29 42 09 
serge.tiran@massidagroup.com  
POC: Serge Tiran 
POC: Samson Tekie 
POC: Kalkidan Tadesse 
Sponsors: Odinet, France 
Demarine International Moving, France 

Move One
Al-Shemisani Al-Sharif Abdul 
Hameed Sharaf St., Bldg. No. 124 
11181 Amman, Jordan 
Tel: 971 4 438 5300 
jordan@moveoneinc.com  
POC: Ayman Ibrahim 
POC: Gregory Forgrave 
POC: Jasna Novakovic 
Sponsors: MyM International, Mexico  
Hilldrup International, USA 

IMPORTANT NOTICE

In compliance with the U.S. Revenue Reconciliation Act of 1993, 87 
percent of your IAM membership dues may be deductible as a business ex-
pense. However, 13 percent may not be deductible as allocable expenses 
to state and federal lobbying activities of this Association.
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Move Online Ltd.
31/32 Greenmount Office Park 
Hardly Cross Bridge 
Dublin, 2W Ireland 
Tel: 353 766 805 925 
sandra@moveonlineltd.com  
POC: Sandra Cahart 
POC: Kattie Menard  
Sponsors: Clark & Rose (Removals) Limited, 
  United Kingdom 
Sea and Air International Inc., USA 

Moveas LLC. (Moving Easy Ltd.)
Zapadnaya ul, 58 
693005 Yuzhno-Sakhalinsk, Russia 
Tel: 7 4242 289 685 
info@movingeasy.ru  
POC: Andrey Lotarev 
POC: Roman Pereyaslov 
POC: Sergey Shmatok 
Sponsors: VCK Logistics, The Netherlands  
ISS Worldwide Movers, United Arab Emirates

National City Transfer
2150 McKinley Ave 
National City, CA 91950-6422 USA 
Tel: 619-477-2774 • Fax: 619 477-1531 
info@nationalcitytrans.com  
POC: Robert Myres 
POC: Daniel Myres 
POC: Thomas Myres 
Sponsors: Wabash Forwarding, Inc., USA 
Arpin International Group, USA 

Nellions Moving and Relocations 
Kilimani, Muringa Road 
Off Menelik Road 
P.O. Box 28355 
00100 Nairobi, Kenya 
Tel: 254 (20) 2211059 
move@nellions.co.ke  
POC: Dorcas Oside 
POC: Emily Kamore 
POC: Cosmas Kamuyu 
Sponsors: Paxton International, USA 
Falcon Freight Forwarders, India

One Moving & Relocation 
Rua Mario Marcilio, 34 
Osasco, 06290-160 Brazil 
Tel: 5511-999411457 
wesley@onemoving.com.br 
POC: Wesley Thome 
POC: Jania Pirete 
Sponsors: K2 Scandinavia AB, Sweden 
Nelson-Westerberg International Inc., USA 

Pansar International Inc.
15070 Springdale Sq 
Brampton, ON L6R2W6 Canada 
Tel: 1 905 782 0314 
Fax: 1 905 248 5053 
info@pan-intl.ca  
POC: Kulwinder Singh  
POC: Divya Manny 
Sponsors: Integrated Logistics, Qatar 
Shanghai Trust Mover International Freight 
  Forwarder Co., Lt, China 

Paradise Packaging Clearing LLC
Office #28, Al Quoz Industrial Area 
46913 Dubai, United Arab Emirates 
Tel: 971-4-3306717 
info@paradisepacking.ae  
POC: Muhammad Imran 
POC: Maria Faraz 
Sponsors: Orbit International Moving 
Logistics Ltd., Canada 
JNT Cargo & Packing Services, United Arab 
  Emirates

Pathway Moving Services Limited
Kyaik Khauk Pagoda Road 
Thanlyin Township Yangon, Myanmar 
Tel: 95 09 253 559 848 
info@pathwaymoving.com  
POC: Brian Ackerman 
POC: Jackie Woestman 
Sponsors: JK Moving Services, USA 
Beltmann Group Worldwide, USA 

T.I.S. SRL
Via Flaminia km 33900 
Loc. Montelarco n. 3 
Rignano Flaminio
00068 Rome, Italy 
Tel: 0039 0761521569 
Fax: 0039 0761521348 
salatino@tissrl.com 
POC:  Irene Salatino 
POC: Antonio Pulera 
POC: Massimiliano Mucilli 
Sponsors: 1877 Stein S.R.L., Italy 
Certified Packaging & Transport Inc., USA 

Total Bolivian Moving SRL
Av. Sanchez Lima 2557 
EDIF. Torre Codes of 14B 
La Paz, Bolivia 
Tel: 591-2 2423060 
Fax: 591-2 2418582 
c.ramos@tobolmoving.com  
POC: Angela Castillo 
POC: Carlos Ramos 
POC: Jeanet Castillo 
Sponsors: RE-MOVE, Mexico 
Mudanzas Internacionales Siete Mares S.A, 
  Costa Rica 

http://www.euromovers.com
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SOLUTIONS THAT MOVE YOU FORWARD.

Sam Chen
Software Engineer

Brad Edwards
Plant General Manager

THE MOVE:  
3200 sq. ft. house in Dallas, TX to Chicago, 
IL

PRIORITIES:  
1. Finding the right house
2. 1971 Pontiac GTO
3. Grandmotherʼs china

SOLUTION:
  3 Moving and Storage Containers
  Full Pack and Unpack
  Enclosed Auto Transport

RESULTS:
  Stored for 60 days and found the perfect 
  home 
  Brad loves the new assignment!

THE MOVE:  
425 sq. ft. dorm in Cambridge, MA to 
Cupertino, CA

PRIORITIES:  
1. Pickup date
2. Transit time
3. X-Box One

SOLUTION:
  Expedited Trailer Service
  5 Day Transit Time
  Self Pack and Unpack

RESULTS:
  Out by graduation and working in 
  California on Monday 
  Sam found his dream job!    

65 Offices in the US and Canada    888-411-4282     FORWARDRELOCATION.COM

Domestic Moving  |  International Moving  |  Container  |  Van  |  LTL  |  Intermodal | Small 
Shipments | Expidited Shipments  |  Storage  |  Auto Shipping  |  3rd Party Services

http://www.forwardrelocation.com
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WASHINGTON UPDATE
By Jim Wise and Bryan Vickers, PACE, LLP

U.S. Coast Guard Issues Determination of Equivalency 
Regarding VGM Requirement

On April 28, the U.S. Coast Guard (USCG) issued a deter-
mination of “equivalency” after closely examining the 

forthcoming Safety of Life at Sea (SOLAS) verified gross mass 
(VGM) weight requirements. As noted in the March/April issue 
of The Portal, shippers have expressed serious concern about the 
lack of guidance from the USCG with respect to enforcement, 
as well as potential compliance costs and anticipated delays 
imposed by international port authorities. As the USCG has 
indicated from the start, it will not be asking the International 
Maritime Organization (IMO) to delay implementation of the 
VGM requirements.
  In their equivalency determination, the USCG cited multiple 
“acceptable” methods presented to it by shippers, carriers, ter-
minals and maritime associations for providing VGM. Specific 
examples of acceptable compliance include:
• The terminal weighs the container, and when duly autho-

rized, verifies the VGM on behalf of the shipper.

• The shipper and carrier reach agreement whereby the ship-
per verifies the weight of the cargo, dunnage and other se-
curing material, and the container’s tare weight is provided 
and verified by the carrier.

 The equivalency determination places the container tare 
weight responsibility on the carrier. The IMO-approved SOLA 
VGM requirement places the burden of container tare weight 
verification on the shipper.  
 The USCG determination also stated that for purposes of 
determining the VGM of a container, any equipment currently 
being used to comply with federal or state laws, including the 
Intermodal Safe Container Transportation Act of 1992, are ac-
ceptable.
  The issuance of the USCG equivalency determinations 
comes two weeks after a Congressional hearing on the VGM 
mandate. While members on the U.S. House Subcommittee on 
Coast Guard and Marine Transportation were sympathetic to 

rates@�ippers.es          www.�ippers.es
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shipper concerns, Chairman Duncan Hunter (R-CA) made clear 
in his statement that a solution to the confusion surrounding the 
VGM requirements should be industry driven, and that Congress 
has limited ability to prevent or delay the forthcoming mandate. 
He was also noncommittal concerning future Congressional 
hearings on the mandate.

U.S. FMCSA to Discuss Broker and 
Freight Forwarder Solvency

On May 20, the U.S. Federal Motor Carrier Safety Adminis-
tration (FMCSA) will convene stakeholders for a roundtable 

discussion on the solvency and obligations of property brokers 
and freight forwarders to hold and provide payment (when re-
quired) to shippers and carriers from their surety bonds. In order 
to obtain FMCSA authority to operate, both property brokers 
and forwarders must carry a minimum bond of $75,000 under 
requirements included in MAP-21 (the U.S. highway funding 
and authorization law that was approved in 2012).
  The forum is being held because of complaints received 
regarding lack of payment from brokers and freight forwarders 
after carriers and shippers file compensation claims. While the 
agency is seeking input and guidance, FMCSA has indicated it is 
not looking to increase the current bonding level requirements. 
The agency sees this forum as an opportunity to learn more 

about the reasons for nonpayment, circumstances surrounding 
payment disputes and whether broader patterns of nonpayment 
exist within segments of the industry.
  The FMCSA invites discussion on the following questions it 
posed in the meeting notice:
• Which, if any, trust fund holders routinely deny claims made 

by shippers and carriers against those trust funds?
• What is the nature of the assets that are being held in a bro-

ker’s or freight forwarder’s trust fund agreements, and what 
is the most desirable composition of the assets?

• Aside from the FMCSA, are trust fund filers being regulated 
by any other government entity? If so, what is the nature of 
their regulation by state or other authorities?

• What can the FMCSA do to ensure that motor carriers and 
shippers are able to collect on these trust funds when legiti-
mate claims are filed with the financial institution?

• Should the FMCSA act to address potential issues associ-
ated with the solvency of the trust funds?

 IAM representatives will attend the roundtable gathering 
and report on discussions and any FMCSA plans for action in a 
future issue of The Portal. 

Accepting  
New Members!

Is your company diversifying into logistics? Do you already work in logistics, providing office moving, project 
forwarding, warehousing and distribution or cargo moving? 

Then it’s time to join forces with a group of IAM members who formed the IAM Logistics Network (ILN).

This member-driven group, created in 2013, facilitates networking among IAM colleague companies seeking to 
expand already-thriving logistics businesses or ready to diversify into new business sectors.

ILN members realize these membership benefits immediately: 

 ▶ Become part of an logistics network of IAM members 
with whom you’ve already spent years developing 
relationships and trust.

 ▶ Join your ILN colleagues for anytime chat and 
discussion on the ILN Members-Only LinkedIn Group 
and in the IAM Social Café.

 ▶ Take part in an ILN members-only networking event at 
IAM’s Annual Conference & Expo.

To join, or receive more information on the IAM Logistics Network (ILN), contact Membership@IAMovers.org

Members  can display  the ILN logo  on their  websites!

http://www.iamovers.org/ResourcesPublications/Video.aspx?ItemNumber=2384
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Industry Calendar
June 6–9, 2016
National Council of Moving Associations
Louisville, Kentucky, USA

June 16–17, 2016
German Movers Association 
  Annual Meeting
Wiesbaden, Germany

October 21–24, 2016
IAM 54th Annual Meeting & Expo
New Orleans, Louisiana, USA

February 22–25, 2017
IMC World—International Mobility
  Convention
Kuala Lumpur, Malaysia

October 9–12, 2017
IAM 55th Annual Meeting & Expo
Long Beach, California, USA

October 4–8, 2018
IAM 56th Annual Meeting & Expo
Washington, DC, USA

October 3–6, 2019
IAM 57th Annual Meeting & Expo
Chicago, Illinois, USA

Coming Up 
Next Time in

THE PORTAL

Odd Jobs
A look at the strangest, most 
unique and challenging 
assignments IAM members 
have handled.

Watch the IAM Social Café and 
ePortal for additional information 
and guidelines. The deadline for 
submissions is June 29.

Send your questions, queries and 
contributions to

joycedexter47@gmail.com

and

janet.seely@iamovers.org
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